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Surveillance System RFP
No. 160115

Issue Date: January 15, 2016

Issued By: Fountain Valley Police Department
10200 Slater Avenue
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Schedule of Events

Event Date

RFP Published January 15, 2016
Pre-Bid Walk February 1, 2016
Questions from Vendors due February 15, 2016
Questions and Answers posted February 22, 2016
Proposal Response due March 7, 2016
Functional Specifications due March 7, 2016
References due March 7, 2016
Bids due March 7, 2016
Finalists notified TBD

Final presentations/demonstrations TBD

Site Visits TBD
Anticipated contract award TBD




CITY OF FOUNTAIN VALLEY
NOTICE INVITING BIDS

NOTICE IS HEREBY GIVEN THAT THE Purchasing Manager of the City of Fountain Valley,
California, is accepting sealed bids until the hour of 4:00 PM on Monday, March 7th, 2016, to
provide a Surveillance System (Bid No. 160115) for the City, in accordance with the Special
Provisions provided. Late bids will not be accepted. The work shall consist of furnishing all
labor, materials, tools, equipment, appurtenances and incidentals for providing a Surveillance
System in accordance with the specifications for the agreement.

Quotations shall be presented in accordance with the applicable provisions. All quotations shall
be marked “Quotation for Surveillance System (Bid No.160115)” and mailed or delivered to the
office of the Purchasing Department in City Hall, 10200 Slater Avenue, Fountain Valley,
California 92708 on or before the hour stated.

The Bidder shall guarantee the “Total Bid Price” for no less than ninety (90) calendar days from
the date of the bid opening.

No quotation shall be considered unless it is made on the blank forms as furnished by the City
and in accordance with the applicable provisions of this notice.

The Contractor shall prior to the execution of the contract provide all required insurance
documents and furnish a performance bond in accordance with the sample contract included

with this Invitation to Bid.

The criteria by which a determination will be made to evaluate bidders and their ability to
provide services to the City. This will include cost, ability to provide service, responsiveness to
specifications, previous performance/references, and unspecified value-added offering by the
bidder. The low responsive bidder may not be awarded the agreement.

Please note that all the required bid documents are attached to this notice. Additional bid
packets may be obtained by emailing a request to cathy.wagner@fountainvalley.org or
contacting the Purchasing Department 714-593-4413 .

Cathy Wagner
Purchasing Manager
City of Fountain Valley


mailto:cathy.wagner@fountainvalley.org

INSTRUCTIONS TO BIDDERS

SECTION 1. DEFINITIONS & TERMS

Acceptance — The formal written acceptance of the work by the City of an entire Contract which
has been completed in all respects in accordance with the Statement of Work and any
modifications thereof previously approved.

Best Value Evaluation — The criteria by which a determination will be made to evaluate bidders
and their ability to provide services to the City. This will include cost, ability to provide service,
responsiveness to specifications, previous performance/references, and unspecified value-
added offering by the bidder.

Supplemental Agreements — Are hereby defined as written agreements that cover alterations,
amendments or extensions to the Agreement.

SECTION 2. BID REQUIREMENTS AND CONDITIONS

Contents of Bid Forms — All bids shall be executed using the bid forms furnished by the City
and in accordance with the provisions of this Section. All blank spaces must be filled in. If an
individual submits the bid, his/her name address and telephone number shall be shown. If a
firm or partnership submits a bid, the name and post office address of each co-owner shall be
shown. If a bid is submitted by a corporation, the name of the State under the laws of which the
corporation was chartered and the names, titles, and business address of the president,
secretary, and treasurer shall be shown. When submitting a bid the following list of forms must
be included to be considered a complete bid submission. The City reserves the right to reject
any bid considered incomplete.

1. Vendor Background 7. Pricing- City Hall
2. Vendor References 8. Pricing- Police Department
3. System Overview 9. Pricing- Recreation Center and Sportspark
4. System Requirements 10. Pricing- Senior Center
5. Implementation 11. Pricing Summary
6. Warranty, Maintenance and
Support
7. User Licenses

SECTION 3. AWARD AND EXECUTION OF CONTRACT

Award of Contract — The award of contract shall be awarded to the Contractor who, in the
judgment of the City, proposes to do the work to the best advantage of the City. Bids shall be
considered and evaluated on a best value basis which includes but is not limited to cost, the
ability of the Contractor to perform the required services, the Contractor’s proposed work force,
the Contractor’s proposed equipment, unspecified value added offers, and the responsiveness
to specifications.



The Contractor to whom the contract is awarded shall execute a written contract with the City
and furnish the required Certificate of Insurance and Endorsement, and Certificate of Insurance
(Workers' Compensation), within thirty (30) days from declaration of proposals.

Formal award of contract shall be made to the Contractor by City Council after receipt of
executed contract, Performance Bond, Certificate of Insurance and Endorsement, and
Certificate of Insurance (Workers' Compensation).

The City shall endeavor to award the bid within thirty (30) days after acceptance of bids. If the
successful bidder refuses or fails to execute the Contract, the City may award the Contract to
the second Best Value Bidder... If the second Best Value Bidder refuses or fails to execute the
Contract, the City may award the Contract to the third Best Value Bidder... If all bids are rejected
pursuant to provisions of Public Contracts Code Section 20166, all Bidders shall be notified
within thirty (30) days after declaration of said bid rejections.

Execution of Contract The Contractor to whom the contract is awarded shall execute a written
contract with the City and furnish the required Certificate of Insurance and Endorsement, and
Certificate of Insurance (Workers' Compensation), within ten (10) days after the Bidder has
received notice of intent to award the Contract.

Failure to Execute Contract — No bid shall be binding upon the City until the execution of the
Contract. Failure of the Lowest Responsible Bidder, the second Lowest Responsible Bidder, or
the third Lowest Responsible Bidder to execute the contract and file insurance as required in
Amended Section 3 of these General Provisions and as provided in this section shall be just
cause for the annulment of the award.

SECTION 4. LEGAL RELATIONS AND RESPONSIBILITIES

Workers’ Compensation — Workers’ Compensation/Employers’ Liability shall be written on a
policy form providing workers’ compensation statutory benefits as required by law. Employers’
liability limits shall be no less than one million dollars per accident or disease. Employers’
liability coverage shall be scheduled under any umbrella policy described above. Unless
otherwise agreed, this policy shall be endorsed to waive any right of subrogation as respects the
CITY, its employees or agents.

Permits and Licenses — In the event that the City has obtained permits, licenses or other
authorizations applicable to the work, the Contractor shall comply with the provisions of said
permits, licenses and other authorizations applicable to the work. The Contractor shall comply
with the provisions of these permits. The Contractor shall give all notices necessary and
incident to the due and lawful prosecution of the work for this project. It is the sole responsibility
of the Contractor to ensure that all permits and licenses are secured prior to beginning any
construction on the project.

Indemnification and Insurance — Contractor agrees to provide insurance in accordance with
the requirements set forth here. If Contractor uses existing coverage to comply with these
requirements and that coverage does not meet the requirements set forth herein, Contractor
agrees to amend, supplement or endorse the existing coverage to do so. The following
coverage’s will be provided by Contractor and maintained on behalf of the CITY and in
accordance with the requirements set forth herein.



Commercial General Liability/Umbrella Insurance. Primary insurance shall be
provided on ISO-CGL form No. CG 00 01 11 85 or 88. Total limits shall be no less than
one (1) million dollars per occurrence for all coverage’s and three (3) million dollars
general aggregate. CITY and its employees and agents shall be added as additional
insured using ISO additional insured endorsement form CG 20 10 11 85 (in no event will
CITY accept an endorsement form with an edition date later than 1990). Coverage shall
apply on a primary non-contributing basis in relation to any other insurance or self-
insurance, primary or excess, available to CITY or any employee or agent of CITY.
Coverage shall not be limited to the vicarious liability or supervisory role of any additional
insured. Umbrella Liability Insurance (over primary) shall apply to bodily injury/property
damage, personal injury/advertising injury, at a minimum, and shall include a “drop
down” provision providing primary coverage above a maximum $25,000.00 self-insured
retention for liability not covered by primary policies but covered by the umbrella policy.
Coverage shall be following form to any underlying coverage. Coverage shall be
provided on a “pay on behalf’ basis, with defense costs payable in addition to policy
limits. There shall be no cross liability exclusion. Policies shall have concurrent starting
and ending dates.

Business Auto/Umbrella Liability Insurance. Primary coverage shall be written on
ISO Business Auto Coverage form CA 00 01 06 92 including symbol 1 (Any Auto).
Limits shall be no less than one (1) million dollars per accident. Starting and ending
dates shall be concurrent. If Contractor owns no autos, a non-owned auto endorsement
to the General Liability policy described above is acceptable.
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Fountain Valley Police Department Surveillance System RFP

General Overview

Purpose

The Fountain Valley Police Department invites qualified public safety surveillance system
vendors to submit proposals to provide a new surveillance system for the following City
campuses; City Hall, Police Department, Recreation Center and Sportspark and Senior
Center. Applications to be included are surveillance system software and cameras that
function via power over Ethernet or wifi, which will be monitored in the Police
Communications Center. This proposal shall include separate bids for each of the four
City campuses and shall include local server storage or cloud storage options for up to
a year.

Background

The City of Fountain Valley is centrally located in Orange County, California. The City
was incorporated in 1957 and is located 30 miles from Los Angeles and 3.5 miles from
the Pacific Ocean. Fountain Valley is a residential community with a population of
55,000 residents, in addition to the thousands of people who travel to the City for work
each day. It has a mix of commercial and industrial businesses that help make it a
thriving community. The City is home to Hyundai Motor North America Headquarters,
Kingston Technology, Yakult, Fountain Valley Regional Hospital and Orange Coast
Memorial Hospital.

The City employs 225 staff members, who occupy 5 separate campuses and two Fire
Stations within the City. The City Yard currently has a modern electronic surveillance
system and is not in need of replacement. The Police Department and City Hall
campuses have an outdated and failure prone system that needs replacement. The
Recreation Center and Sportspark and Senior Center do not have surveillance systems.

Staff conducted a threat assessment of these faciliies and determined installing
surveillance systems would assist in addressing safety concerns and the prevention of
after-hours thefts.

Therefore, staff identified the need to both modernize existing surveillance systems, and
to add surveillance capabilities to other City campuses. Staff further recognizes the
financial costs associated and is requesting a separate bid for each of the four identified
campuses.

Objectives
The Fountain Valley Police Department (FVPD) seeks an enhanced public safety
surveillance system for the following City campuses; City Hall, Police Department,
Recreation Center and Sportspark, and Senior Center. General goals and objectives
expected to result from the new system include:
e Modernization of existing surveillance system at the City Hall facility in order to
address security concerns and protect staff against potential threats.
e Modernization of existing surveillance system at the Police facility in order to
address security concerns and protect staff against potential threats.
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Installation of a surveillance system at the Recreation Center and Sportspark in
order to address security concerns and protect facilities from after-hours threats.
Installation of a surveillance system at the Senior Center in order to address
security concerns and protect the facility from after-hours threats.

Ability for surveillance system at each of the four facilities to function via power
over Ethernet or via wifi or a combination of both.

Ability for information to be stored on either a local server or on the cloud for up
to a year.

Ability for cameras at each of the campuses to be monitored at the Police
Communications Center.

Ability for the security system at the City Yard to be integrated into the new
systems.

The City reserves the right to reject all proposals, disqualify nonconforming or
incomplete proposals at its sole discretion, waive deviations from the RFP, and
determine whether proposers are qualified, or to make no award. The City reserves
the right to issue addenda to the RFP, to modify the RFP, to modify the franchise
agreement, or to withdraw the RFP. The City may request clarification or additional
information from any of the proposers at any point in the RFP process. Proposals
must comply fully with the requirements detailed in this RFP. Required supporting
documentation must be included as attachments and be appropriately identified. All
proposers should take whatever steps they believe are necessary to reasonably
establish the actual existing service information when preparing their proposals.

Request for Proposals

The Fountain Valley Police Department (FVPD) invites qualified public safety surveillance
system vendors to submit responses to this Request for Proposals (RFP). The agency will
use the information to purchase a surveillance system that best meets the agency’s needs.

Evaluation Criteria
The agency will consider the following in its evaluation:

Proposal response

Demonstration of recommended security system for each of the four locations
References checks

Site visits

Bid price

How well systems meets our agency’s needs

The City reserves the right to select a vendor who best meets the “overall” needs of the
Fountain Valley Police Department based on the following criteria:

Ability of the vendor to provide separate bids for City Hall, the Police Department,
the Recreation Center and Sportspark, and the Senior Center.

Participate in the pre-bio walk and develop a proposal that best addresses the
security concerns at each campus.

Recommend the proper surveillance system software and cameras that will
address the security needs at each campus.
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Ability of the vendor to provide a surveillance system that operates via power
over Ethernet or wifi, or a combination of both.

Ability of the vendor to provide a surveillance system that stores video and audio
on a local server or on the cloud for up to a year.

Ability of the vendor to provide a surveillance system that can be monitored at
the Police Department Communications Center.

Ability of the vendor to integrate the security system at the City yard into the new
security system.

Amount of vendor support that will be available for installation, project
management, training, ongoing software enhancements and software support.
Ability of the vendor to act as a Prime contractor who will be responsible for the
timeliness, quality and deliverables provided by any subcontractors under the
Prime contractor’'s agreement.

Vendor's performance record-to-date in meeting the requirements of their
existing customers, including the customer installations similar in size and scope
to the City of Fountain Valley.

Financial stability, longevity and strength of the vendor

Selection Process

The Fountain Valley Police Department Selection Committee will review all proposals
received by the submittal deadline and will then narrow the number of acceptable
vendors down to a short list of semi-finalists based upon the best overall fit and
compliance to the RFP requirements. Using subsequent interviews, demonstrations,
reference checks, and site visits, the City will select a vendor.

Fountain Valley Police Department Contact
All communication regarding this RFP shall be directed to the following agency contact:

Captain Michael Simko

Fountain Valley Police Department
10200 Slater Avenue

Fountain Valley, California, 92708
Office: 714-593-4528

Fax: 714-593-4459
Mike.simko@fountainvalley.org

Contact with other agency employees regarding this RFP is prohibited without prior
consent. Vendors that directly contact employees risk elimination.

Proposal Submission Date and Requirements

One original and five unbound copies of completed proposals and sealed bids must
be submitted by 4:00 p.m. on March 7, 2016.
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Proposals must be submitted to:

City of Fountain Valley

C/O City Clerk’s Office

10200 Slater Avenue

Fountain Valley, CA 92708

Attention: Surveillance System Proposal No. 160115

The following conditions apply to this submission:

e The vendor is responsible for all costs incurred in the preparation, demonstration
or negotiation of this proposal. The City shall not be liable for any pre-contract
costs incurred by interested vendors participating in the selection process.

e The City reserves the right, at its sole discretion, to reject and return, without
evaluation, any proposal received after the proposal submission time and date,
whether it is delivered by mail or otherwise.

e The contents of each vendor's Proposal to Fountain Valley Police Department—
including technical specifications for hardware and software, purchase and lease
prices, and hardware and software maintenance fees—shall remain valid for a
minimum of 120 calendar days from the Proposal due date.

Acceptance of Proposals and Selection of Vendor

Proposals submitted are offers only, and the decision to accept or reject will be based
on the quality, reliability, capability, reputation and expertise of the proposing vendors.

The City reserves the right to accept the Proposal that is, in its judgment, the best and
most favorable to the interests of Fountain Valley Police Department which may or may
not be the lowest overall bid. The contract will be awarded to the vendor whose overall
gualifications best meet the requirements of Fountain Valley Police Department.

The City reserves the right to accept any item of any Proposal; to reject any and all
Proposals; and to waive irregularities and informalities in any Proposal submitted. The
City reserves the right to terminate the selection process at any time. Proposing
vendors should not rely upon, or anticipate, such waivers in submitting their Proposal.

Proposals that are not prepared in accordance with the RFP instructions may be
rejected or disqualified at the City’s discretion. If not rejected, the City may request
correction of any deficiency and accept the corrected Proposal upon compliance with
these instructions to proposing vendors.

All Proposals must include copies of all sample contracts for all hardware, systems
software, application software, hardware maintenance and software support. All
contracts will be subject to negotiation between the City and the selected vendor.
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Please note the final contract may not include all four City campuses, all of the
applications or all of the equipment listed in this RFP.

This RFP and the selected vendor’'s Proposal, including all representations, warranties
and commitments contained in the Proposal and related correspondence shall be
contractual obligations included in the written final contract for services, equipment and
software.

The City will be awarding a contract to a single vendor for all core applications.
Vendors are allowed to provide a proposal that includes subcontractors, but the City will
be entering into a single agreement with one vendor acting as a Prime contractor. The
Prime contractor will be responsible for the timeliness, quality and deliverables provided
by any subcontractors under the Prime contractor’'s agreement.

Proposal Format
Vendors must organize their proposals in the following format:

e Proposals must be signed, in ink, by an individual duly authorized to bind the
Proposal and must be sealed and labeled on the cover with the RFP title and
Proposer’s name.

e Proposals must be 1 ¥2 spaced (or double-spaced) and in Arial font size of 12 or
larger. Proposals typed single-spaced or in a font size smaller than 12 will
not be accepted.

e Proposals will not be accepted via facsimile (fax) transmission.

Letter of Transmittal

e Include the title and number of the RFP being responded to

e Include the vendor name, contact information, including name, title and
telephone number

e Include the original signed cover letter with the original proposal and a copy of
the cover letter with each copy of the proposal

e Transmittal letter shall be signed by an authorized vendor representative with
binding authority for the company

e Letter shall indicate that the proposal will be valid for a minimum of 120 days
from the date of submission

Table of Contents

Executive Summary

This section should include an overall description of the vendor's qualifications,
experience and commitment to providing a surveillance system to the Fountain Valley
City Hall facility, Police Department, Recreation Center and Sportspark, and Senior
Center. This section should also include a brief understanding of Fountain Valley Police
Department’s requirements and an overview of the vendor’s proposed solution.
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Surveillance System RFP

Proposal Questionnaire

1.

Vendor Background
User Licensing Model
Pricing

Attachments

Proposal Questionnaire

1.1.Vendor Background

Vendor Information

Company Name

Address

City, State & Zip

Primary Vendor Contact

Name and Title

Address

City, State & Zip

Phone

Email

Reseller Information

(if applicable)

Company Name

Address

City, State & Zip

Reseller

Contact (if applicable)

Name and Title

Address

City, State & Zip

Phone

Email
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Reseller Contact (if applicable)

Name and Title
Address

City, State & Zip
Phone

Email

1. Provide a brief company history including the number of years in business and if
you are a public safety surveillance system Vendor or surveillance system
Reseller/Partner. If you are a Reseller/Partner, please provide the same
company information for your specific company in addition to the software
vendor’s information for all requested information in this RFP.

2. How many total employees does the company have and how many employees
are dedicated solely to the surveillance system technology? Please include a
percentage breakdown.

3. How many agencies are currently using the vendor’s surveillance system?

4. How many current public safety agencies have used the vendor’s surveillance
system for 5 years and10 years?

5. Has the vendor ever been party to a buy-out, merger, or company acquisition? If
so, explain.

6. Has the company or any company employee ever been named in litigation or
arbitration related to the company’s products or services? If so, explain.
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1.2.Vendor References

Using the following format, provide at least ten (10) references that are currently
using a system similar to the proposed system. At least five (5) of these
references must be customers who have used the system for five years or more.
Include the following information:

Agency
Address
Contact Name
Phone Number
Install Date

Population

System in Use
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1.3.System Overview

1.

2.

List the hardware and software required to implement this project.

Provide a detailed map and building diagram of the proposed surveillance
system for City Hall, Police Department, Recreation Center and Sportspark, and
Senior Center, including camera placement.

The primary goal of the surveillance system is to address security concerns and
to protect against potential threats at each of the four campuses. Please explain
how your proposed surveillance system plan will address these goals?

Describe the system’s customization capabilities.

Can agency administrators easily establish security privileges and permissions
within the system? If so, please describe.

Describe the system’s data storage capabilities including local server and cloud
storage options.
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1.4.System Requirements

1.

2.

Describe the system’s minimum networking requirements.

How many servers will be required to operate the proposed system? Describe
the purpose of each proposed server.

1.5.Implementation

1.

Describe your implementation process for a project of this scope including a
preliminary implementation schedule for all applications, the required time for
system and application training, program testing and sequence of the installation
of the various applications.

Provide a project organization chart, identifying the project manager and the
roles of key members of the implementation team.

Include the resume of the project manager assigned to this opportunity. Note
whether the project manager is Project Management Professional (PMP)
certified.

What tools are employed by the implementation team to collaborate with the
agency regarding project milestones?

Describe the vendor’s training services.
Please describe typical customer implementation responsibilities.

Has the vendor ever completed an implementation after the deadline or
exceeded the agreed budget? If so, describe.

Has the vendor ever failed to complete an implementation? If so, describe.

1.6. Warranty, Maintenance and Support
Warranty

1.

2.

What is the length of the warranty? When does the warranty begin?

Does the warranty include both maintenance and support services?

Maintenance

3.

4.

What is the frequency of system updates?

Are there any costs associated with system updates? If so, describe.

10
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Support

5. Does the vendor provide support staff or do they contract with a third party
provider for support?

6. Provide a copy of the vendor’s standard support agreement.
7. Describe the vendor’s standard support services.

8. For telephone and other support, provide the following information:
9. Primary Vendor Software Support

Company Name

Address

City, State & Zip

Location of Support
Personnel

Number of Support
Personnel

Average Number of
Support Personnel
on-duty

Support Hours
(designate time zone)

Guaranteed Response
Time

Access Phone Number

Website Support
Information

Online Chat

Remote System Access
Capabilities

Quality Assurance
Programs

11
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Reseller Software Support (if applicable)

Company Name
Address
City, State & Zip

Location of Support
Personnel

Number of Support
Personnel

Average Number of
Support Personnel
on-duty

Support Hours
(designate time zone)

Guaranteed Response
Time

Access Phone Number

Website Support
Information

Online Chat

Remote System Access
Capabilities

Quality Assurance
Programs

12
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1.7.User Licenses
1. Describe the proposed licensing structure (site, cameras, software).

2. Provide the following information for each proposed component that requires a
license. Add rows as needed.

# of Proposed
Licenses

Licensed Component License Type

13
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2. Pricing

Provide the following pricing breakdown for each component of the proposed system for
each of the four campuses.

2.1. Cost & Price Analysis

The information requested in this section is required to support the reasonableness of
your quotation. The data will be held in confidence and will not be revealed to or
discussed with the competitors. The proposal should include a cost breakdown for
each of the four City campuses. The cost breakdown should include a breakdown of
equipment, software, installation, setup, and 3 years of software support.

2.2 City Hall

File Server Costs

File Server Hardware including operating system and storage for one year (local
and/or cloud based) required. If recommending a cloud based solution, please
include cost of getting data onto cloud.

$

Installation and setup

$

File Server Total $

Software Costs

Surveillance Software Costs

$

Software Support for 3 Years

$

Installation and setup costs

$
Software Total $
Training Total $

14
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2.3 Police Department

File Server Costs

File Server Hardware including operating system and storage for one year (local
and/or cloud based) required. If recommending a cloud based solution, please
include cost of getting data onto cloud.

$

Installation and setup

$

File Server Total $

Software Costs

Surveillance Software Costs

$

Software Support for 3 Years

$

Installation and setup costs

$
Software Total $
Training Total $

15
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2.4 Recreation Center and Sportspark

File Server Costs

File Server Hardware including operating system and storage for one year (local
and/or cloud based) required. If recommending a cloud based solution, please
include cost of getting data onto cloud.

$

Installation and setup

$

File Server Total $

Software Costs

Surveillance Software Costs

$

Software Support for 3 Years

$

Installation and setup costs

$
Software Total $
Training Total $

16
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2.5 Senior Center

File Server Costs

File Server Hardware including operating system and storage for one year (local
and/or cloud based) required. If recommending a cloud based solution, please
include cost of getting data onto cloud.

$

Installation and setup

$

File Server Total $

Software Costs

Surveillance Software Costs

$

Software Support for 3 Years

$

Installation and setup costs

$
Software Total $
Training Total $

17
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2.6 Pricing Summary

TABLE - CITY SURVEILLANCE SUMMARY OF COSTS

Camera Cost | Installation Costs | License Cost | File Server | Software Cost | Training Total
City Hall $ $ $ $ $ $
Police Department| $ $ $ $ $ $
Recreation Center | $ $ $ $ $ $
and Sportspark
Senior Center $ $ $ $ $ $
PROJECT TOTAL $

18
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TABLE - CITY SURVEILLANCE COST BREAKDOWN

Item

Est Qty

Units

Unit Price

Total

19




Fountain Valley Police Department Surveillance System RFP

Vendor is required to provide an authorized signature certifying that the submitted bid
includes ALL costs associated with the proposed project.

Name and title

Signature

20
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POLICE DEPARTMENT
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2 cameras for
enterancel/exit
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B court cameras; will

: E consult with vendor
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1 camera at each

enterance/exit

camera for lobby enterance
1 camera for gym
1 camera for large hallroom

12 camerag for split hallroom
1 camera for back hallldoor !
o 1 camera for _rai:quetball halleray

1 camera at each
enterance/exit

1 parking lot camera 1 camera for interior of
concession stand
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s 5|1 fisheye camera

| 'g_\f“j ; inside lobby

1 interior camera [
at pool area






