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Request for Proposal #351512701

For


Finance and Human Capital Management (HCM) ERP System Implementation









June 22, 2026

Note: This public body does not discriminate against faith-based organizations in accordance with the Code of Virginia, § 2.2-4343.1 or against a bidder or offeror because of race, religion, color, sex, sexual orientation, gender identity, national origin, age, disability, or any other basis prohibited by state law relating to discrimination in employment.



I.	PURPOSE:

This Request for Proposal (RFP) seeks to solicit proposals to establish a contract through competitive negotiations by Virginia Polytechnic Institute and State University (Virginia Tech), an agency of the Commonwealth of Virginia, for: 

(1) Implementation services for a Finance and Human Capital Management (HCM) ERP system to be provided by the system vendor or one of its certified partners.

System implementation vendors partnering with multiple ERP System providers must submit separate proposals for each software platform. Only proposals associated with the selected ERP System vendor will be considered for evaluation.

Proposers must meet all of the following minimum requirements to be eligible for consideration. Proposals that do not clearly demonstrate compliance will be rejected and will not proceed to evaluation.
· Relevant ERP implementation experience: Demonstrated experience delivering at least three (3) implementations in the past four (4) years of the ERP System Virginia Tech intends to implement at comparable higher education institutions. For purposes of this requirement, “comparable” is defined as an institution with at least 20,000 students. At least two (2) of the referenced institutions must be R1 research institutions. Proposers must provide the applicable client institution names and related implementation details within Exhibit A: Virginia Tech System Implementer Vendor Questionnaire.
· Certified implementation partner status: Current certified implementation partner in good standing with the proposed ERP System provider, authorized to deliver implementation services for the proposed solution.
· Cloud ERP transition experience: Demonstrated experience delivering at least one end-to-end implementation involving transition from a legacy on-premises ERP environment to a cloud-hosted SaaS ERP solution at a comparably sized institution. Proposers must provide the applicable client institution name and related implementation details within Exhibit A: Virginia Tech System Implementer Vendor Questionnaire.
· Solution alignment. Proposals must be specific to implementation of the selected ERP System provider. Submissions proposing implementation of any unselected ERP system will not be considered. Virginia Tech will concurrently evaluate the following ERP system providers: Workday Finance and HCM, Oracle Finance and HCM, and Ellucian Finance and HCM. Virginia Tech will select one of these ERP System providers after evaluation and prior to negotiating with System Implementers.

Failure to provide sufficient evidence of meeting these mandatory qualifications will result in immediate rejection of the proposal without further evaluation.

II.	SWaM BUSINESS PARTICIPATION:
The mission of the Virginia Tech supplier opportunity program is to foster opportunity in the university supply chain and accelerate economic growth in our local communities through the engagement and empowerment of high quality and cost competitive SWaM, and local suppliers. Virginia Tech encourages prime suppliers, contractors, and service providers to facilitate participation through partnerships, joint ventures, subcontracts, and other inclusive and innovative relationships.

For more information, please visit: https://www.sbsd.virginia.gov/ 

III.	CONTRACT PERIOD:

The term of the implementation services contract is 48 months, or as negotiated. 

IV.	eVA BUSINESS-TO-GOVERNMENT ELECTRONIC PROCUREMENT SYSTEM:

The eVA Internet electronic procurement solution streamlines and automates government purchasing activities within the Commonwealth of Virginia. Virginia Tech, and other state agencies and institutions, have been directed by the Governor to maximize the use of this system in the procurement of goods and services. We are, therefore, requesting that your firm register as a vendor within the eVA system. 

[bookmark: _Int_Z831M3xC]There are transaction fees involved with the use of eVA. These fees must be considered in the provision of quotes, bids and price proposals offered to Virginia Tech. Failure to register within the eVA system may result in the quote, bid or proposal from your firm being rejected and the award made to another vendor who is registered in the eVA system. 

Registration in the eVA system is accomplished online. Your firm must provide the necessary information. Please visit the eVA website portal at http://www.eva.virginia.gov/pages/eva-registration-buyer-vendor.htm and register with eVA. This process needs to be completed before Virginia Tech can issue your firm a Purchase Order or contract. If your firm conducts business from multiple geographic locations, please register these locations in your initial registration.

For registration and technical assistance, reference the eVA website at: https://eva.virginia.gov/, or call 866-289-7367 or 804-371-2525. 

V.	STATEMENT OF NEEDS/SCOPE OF WORK:

[bookmark: _Int_158acAe5]The System Implementer (SI) must propose implementation services for the listed functions, including planning, design, configuration, data conversion, testing, training, change management, and reporting. System implementation services will be provided on a fixed-fee / fixed-scope basis.

Finance
· General Ledger
· Procurement Management
· Accounts Payable 
· Fixed, Leased, and Capital Assets
· [bookmark: _Int_8ZPz9oKy]Grants (Post-Award)
· Treasury Management
· Budget Management

HCM
· Employee Data
· Position Management
· Compensation
· Talent Acquisition
· Benefits
· Talent Management 
· Performance Management
· Learning & Development
· Onboarding & Offboarding
· Time, Attendance & Leave Management
· Faculty Employment 
· Student Employment
· Payroll

Implementation Timeline 
Virginia Tech plans a six-month Readiness phase starting in January 2027, a 24-month implementation beginning July 2027, and a parallel Finance and HCM go-live in July 2029. Virginia Tech’s fiscal year runs July 1 to June 30. Virginia Tech seeks feedback from System Implementers on this approach, including a detailed plan and timeline based on their experience with similar institutions. 

Project Governance 
Virginia Tech is developing a project governance model for implementation, which may include: 

Executive Sponsors (Virginia Tech) 
· [bookmark: _Int_IwhYbApp]Provide project budget.
· Ensure project goals align with Virginia Tech strategic direction.
· Advocate for the project to university leadership, providing direction throughout its lifecycle.
· Serve as the final decision-maker for project, policy, and organizational issues.

Program Sponsors (Virginia Tech) 
· Provide project advocacy, resources, and direction in the functional areas of Enrollment Management, Finance, Human Resources, Marketing & Communications, and Student Affairs.
· Approve changes to scope and budget.
· Serve as the escalation point for the Steering Committee.

Steering Committee (Virginia Tech) 
· Execute authority as delegated by the respective Program Sponsor.
· Make decisions / recommendations regarding project direction, policies and standards, scope, and schedule.
· [bookmark: _Int_erVoHsPu]Prioritize resources needed for the project.
· Approve and accept final deliverables.

Joint Project Office (Virginia Tech and Vendor Project Manager)
· Manage schedule, scope, and resources.
· Track budget, plan, and risks.
· Promote coordination and communication across teams.

Project Team (Virginia Tech)
· Provide functional and technical expertise.
· Participate in workshops.
· [bookmark: _Int_DjiyqqLj]Review deliverables.
· Champion adoption within their area(s).

Virginia Tech plans to finalize its project governance model before implementation.

Implementation Staffing 
[bookmark: _Int_f98jxS0B]Virginia Tech will assign dedicated staff to work with the SI and has begun identifying team members. System implementers are asked to provide a staffing plan based on their experience with similar institutions and to give feedback on expected Virginia Tech staffing levels. 

Any SI vendor using offshore hours should understand that Virginia Tech employees will only be available during official Virginia Tech work hours.

System implementation services are expected to be delivered both remotely and onsite. For this RFP, vendors should list travel expenses as optional. If onsite work is agreed upon, approved travel and related expenses will be reimbursed in accordance with Virginia Tech policies.

	Virginia Tech Full-Time Equivalent (FTE) Team

	Functional Team Role
	Number of FTE

	Finance Team 
	

	Finance Team Lead
	1

	Accounts Payable 
	3 

	Budget Management
	2 

	Fixed, Leased, and Capital Assets
	2 

	General Ledger
	2 

	[bookmark: _Int_bkGSUuXN]Grants (Post-Award)
	3 

	Procurement Management
	1 

	Treasury Management 
	3 

	HCM Team
	

	HCM Team Lead
	1

	Core HR
	2

	Talent Acquisition, Onboarding & Offboarding
	2 

	Benefits
	2 

	Payroll
	2 

	Talent Management, Performance Management, Learning & Development
	2 

	Time, Attendance & Leave Management
	2 

	Technical Team 
	

	Technical Team Lead
	1

	Cutover 
	1

	Data Conversion
	11 

	Data Governance / Security SME
	1

	Integrations
	3 

	Reporting
	2 

	Security
	2

	System Remediation 
	2

	Testing
	1

	Project Office
	

	Project Manager
	2 

	Change Management / Communications
	5 

	Solution Architect
	1

	Training
	7 

	User Experience Specialist
	1

	Project Coordinator
	4 



VI.	PROPOSAL PREPARATION AND SUBMISSION:

A. Point of Contact

All inquiries must be directed to:
Emma Ruby (Virginia Tech Procurement)
Emmaru97@vt.edu

and 

Kris Nordlie or Jamie Brashler (Moran Technology Consulting)
kris.nordlie@morantechnology.com 
jamie.brashler@morantechnology.com

Vendors may only contact these individuals. Any violation may result in disqualification.

Moran Technology Consulting Role  
Moran Technology Consulting (Moran) supports the RFP process as an independent advisor. Moran does not sell or implement ERP software and will not vote in the evaluation or selection process. All RFP communications to Virginia Tech should include Moran. 

B. RFP Activities and Timeline
This table lists the activities and dates related to this RFP. 
	Activity
	Date

	RFP Issue Date
	June 22, 2026

	Vendor Question Deadline
	July 2, 2026

	Response to Vendor Question Deadline
	July 13, 2026

	Proposal Deadline
	July 24, 2026

	Estimated ERP System Decision
	August 2026

	System Implementer Shortlist Notification
	August 2026

	System Implementer Team Presentations
	Early September 2026

	System Implementer Decision
	September/October 2026

	Readiness Phase
	January 2027

	Implementation Start
	July 2027

	Parallel Go-live for Finance & HCM
	July 2029



C. Proposal Submission

Virginia Tech requires vendors to submit proposals electronically through the DecisionDirector® application provided by Advantiv Solutions, LLC. Access will be provided at no cost under existing licenses. Instructions for access and training are included below. DecisionDirector® is to be used solely for RFP-related communication.

[bookmark: _Int_BS0uIzxw]Vendors must follow all required question formats. The system is designed to enforce these requirements. Supporting documents may be attached where permitted; however, vendors must provide complete responses within the system. 

Proposals must adhere to all instructions outlined in this RFP. 

All proposals must be received by the date and time specified in Section VI.B. Late submissions will not be accepted.

To Obtain Access to DecisionDirector®:  
Email support@advantiv.com with the subject line "Virginia Tech RFP for <Vendor Name>", using your company’s name (abbreviations are fine if clear). Include the name and contact details of the person(s) managing your RFP response. Upon receiving the vendor’s email request, Advantiv will provide instructions for accessing and using DecisionDirector® to respond to the RFP, along with the necessary training and support to ensure successful use.

D. Proposal Requirements

The table below outlines proposal requirements to be submitted through DecisionDirector®: 

	Proposal Requirement
	Required by Vendor 

	Exhibit A: Virginia Tech System Implementer Vendor Questionnaire  
	X 

	Exhibit B: Virginia Tech System Implementer Tools List 
	X 

	Exhibit C: Virginia Tech System Implementer Pricing Workbook  
	X 

	Exhibit D: Virginia Tech Implementation Statement of Work 
	X 

	Exhibit E: Virginia Tech Joint Resource Staffing Plan 
	X 

	Exhibit F: Virginia Tech Professional Services Implementation Agreement 
	X 

	Exhibit G: Vendor Proposal
	Upon Submission

	Exhibit 1: Virginia Tech ERP Capabilities
	Informational Only

	Exhibit 4: Virginia Tech Current Finance & HCM System Integrations
	



Exhibit A will be completed in DecisionDirector® using the survey format provided in the system.

Exhibits B, C, and E include completion instructions on the first sheet of each workbook.

Exhibit D is a baseline Statement of Work (SOW) that must be used. It is provided in an editable, vendor-neutral format and may require terminology adjustments. System Implementers must use ‘Track Changes’ for all edits and submit a single version of the document reflecting all redlines and proposed revisions as part of their proposal. Submissions without ‘Track Changes’ will not be reviewed and may be disqualified.

Exhibit F is the proposed Professional Services Implementation Agreement. System Implementers must use ‘Track Changes’ for all edits and submit a single version of the document reflecting all redlines and proposed revisions as part of their proposal. Submissions without ‘Track Changes’ will not be reviewed and may be disqualified.

Exhibit G is the Vendor’s proposal in its entirety, as submitted in response to this RFP.

E. Proposal Requirements and Conditions

1. Right to Modify the RFP
Virginia Tech reserves the right to revise this RFP, including timelines in Section IV.B, prior to the proposal deadline. Revisions will be issued as addenda by the RFP Point of Contact in Section IV.A and posted in DecisionDirector®. Vendors are responsible for reviewing all addenda prior to submission.

2. Questions Regarding the RFP
All questions and requests for clarification must be submitted in writing through DecisionDirector® and should reference the relevant section(s) of the RFP.

3. Errors and Omissions
Vendors must promptly notify designated Point of Contact in Section IV.A of any discrepancies, errors, or omissions in the RFP. Clarifications or corrections will be issued via DecisionDirector®. Vendors will not be entitled to additional compensation for issues not reported prior to proposal submission.

4. Specifications
Vendors are expected to meet all RFP specifications. Any exceptions must be clearly identified and explained in the proposal. If no exceptions are noted, Virginia Tech will assume full compliance.

5. Proposal Preparation Costs
All costs incurred in the preparation and submission of proposals and related documentation will be borne by the vendor.

6. Ownership and Public Disclosure of Proposal Materials
[bookmark: _Int_63wqhpfA]Ownership of all data, material and documentation originated and prepared for Virginia Tech pursuant to the RFP shall belong exclusively to Virginia Tech and be subject to public inspection in accordance with the Virginia Freedom of Information Act. Trade secrets or proprietary information submitted by an Offeror shall not be subject to public disclosure under the Virginia Freedom of Information Act. However, to prevent disclosure the Offeror must invoke the protections of Section 2.2-4342F of the Code of Virginia, in writing, either before or at the time the data or other materials are submitted. The written request must specifically identify the data or other materials to be protected and state the reasons why protection is necessary. The proprietary or trade secret material submitted must be identified by some distinct method such as highlighting or underlining and must indicate only the specific words, figures, or paragraphs that constitute trade secret or proprietary information. The classification of an entire proposal document, line-item prices, and/or total proposal prices as proprietary or trade secrets is not acceptable and may result in rejection of the proposal.

VII.	SELECTION CRITERIA AND AWARD:  

A. Evaluation Process

After selecting an ERP System, Virginia Tech will evaluate proposals from System Implementer (SI) partners aligned to that selected solution. SI proposals associated with unselected ERP System vendors will not be considered.

1. Evaluation of Written Proposals: Virginia Tech will review proposals based on the written material submitted. All requested forms must be completed.
2. Shortlisting: Virginia Tech will select SI finalists.
3. Team Presentations: Vendors may be invited to present their proposed project approach using designated “Key Personnel.” Any changes to Key Personnel will require prior written approval from Virginia Tech.
4. References: Vendor references may be evaluated through discussions with the contacts provided.
5. Best and Final Offer (BAFO): Virginia Tech may request final pricing from vendors.
6. Selection and Contract Negotiation: Virginia Tech will select an SI partner and proceed with negotiations. 

B. Selection Criteria


Proposals will be evaluated by Virginia Tech using the following:
	Criteria
	Maximum Point Value

	1. Quality of products / services offered and suitability for the intended purposes  
	15

	2. Qualifications and experiences of Offeror in providing the goods / services
	20

	3. Specific plans or methodology to be used to provide the Services
	40

	4. Cost (or Price)
	15

	5. Participation of SWaM Business
	10

	Total
	100




C. Award 

[bookmark: _Int_Et1sTtXN][bookmark: _Int_d8bVHf6T]Selection shall be made of two or more offerors deemed to be fully qualified and best suited among those submitting proposals on the basis of the evaluation factors included in the Request for Proposal, including price, if so stated in the Request for Proposal. Negotiations shall then be conducted with the offerors so selected. Price shall be considered but need not be the sole determining factor. After negotiations have been conducted with each offeror so selected, Virginia Tech shall select the offeror which, in its opinion, has made the best proposal, and shall award the contract to that offeror. Virginia Tech may cancel this Request for Proposal or reject proposals at any time prior to an award. Should Virginia Tech determine in writing and in its sole discretion that only one offeror has made the best proposal, a contract may be negotiated and awarded to that offeror. The award document will be a contract incorporating by reference all the requirements, terms and conditions of this solicitation and the Contractor's proposal as negotiated. 
 
Virginia Tech reserves the right to award multiple contracts as a result of this solicitation.

D. Pricing, Contract Terms, and Award Conditions

1. Clarifications and Modifications
If there are cost decreases applicable to the quoted services prior to Virginia Tech placing an order for the same, Virginia Tech shall benefit from a corresponding reduction in cost.

2. Best and Final Offer
Virginia Tech reserves the right to request a Best and Final Offer. However, the vendor is advised that an award may be made based on an initial RFP submission or at any subsequent time during the procurement process. Vendors are urged to submit the most favorable proposal response, cost proposal to Virginia Tech. Virginia Tech reserves the right to alter or abbreviate its evaluation and decision process, and to make a final selection at any time without providing opportunity for subsequent vendor inquiries or responses.

3. Contract Award
Any contract awarded pursuant to this RFP will be in writing and will incorporate the requirements and specifications contained in this RFP and in the vendor’s proposal, as accepted by Virginia Tech.

[bookmark: _Int_50fF5d5w]No contract shall be entered into between Virginia Tech and any vendor until a written contract that specifies pricing for all items and services to be provided has been executed. 

4. Negotiations
Any contract awarded pursuant to this RFP shall be governed by the terms and conditions of the RFP, defined herein Attachment A. Virginia Tech shall not review or negotiate any vendor provided terms and conditions. Any resulting statements of work or other vendor-provided documentation must be governed by the terms and conditions of the RFP.

VIII. 	INVOICES:

Invoices for goods or services provided under any contract resulting from this solicitation shall be submitted by email to vtinvoices@vt.edu or by mail to:

Virginia Polytechnic Institute and State University (Virginia Tech)
Accounts Payable
North End Center, Suite 3300
300 Turner Street NW
Blacksburg, Virginia 24061

IX.	METHOD OF PAYMENT:

Virginia Tech will authorize payment to the contractor as negotiated in any resulting contract from the aforementioned Request for Proposal.

Payment can be expedited through the use of the Wells One AP Control Payment System. Virginia Tech strongly encourages participation in this program. For more information on this program please refer to Virginia Tech’s Procurement website: http://www.procurement.vt.edu/vendor/wellsone.html or contact the procurement officer identified in the RFP. 

XIII.	TERMS AND CONDITIONS:

This solicitation and any resulting contract/purchase order shall be governed by the attached terms and conditions, see Attachment A.

XIV.	CONTRACT ADMINISTRATION:  

A. Emma Ruby, Assistant Director of IT, Procurement Department, shall oversee the contract in its entirety and will serve as the point of contact for issues involving this contract.

B. The Contract Administrator, or their designee, shall determine the amount, quantity, acceptability, and fitness of all aspects of the services and shall decide all other questions in connection with the services. The Contract Administrator, or their designee, shall not have authority to approve changes in the services which alter the concept or which call for an extension of time for this contract. Any modifications made must be authorized by the Virginia Tech Procurement Department through a written amendment to the contract.

XV.	ATTACHMENTS:

Attachment A – Terms and Conditions
Exhibit A: Virginia Tech System Implementer Vendor Questionnaire
Exhibit B: Virginia Tech System Implementer Tools List
Exhibit C: Virginia Tech System Implementer Pricing Workbook  
Exhibit D: Virginia Tech Implementation Statement of Work 
Exhibit E: Viginia Tech Joint Resource Staffing Plan
Exhibit F: Virginia Tech Professional Services Implementation Agreement 
Exhibit 1: Virginia Tech ERP Capabilities
Exhibit 4: Virginia Tech Current Finance & HCM System Integrations


ATTACHMENT A

TERMS AND CONDITIONS

RFP GENERAL TERMS AND CONDITIONS 

See: https://www.procurement.vt.edu/content/dam/procurement_vt_edu/docs/terms/RFP-General-Terms-And-Conditions.pdf. 

ADDITIONAL TERMS AND CONDITIONS 

1. ADDITIONAL GOODS AND SERVICES: The University may acquire other goods or services that the supplier provides other than those specifically solicited. The University reserves the right, subject to mutual agreement, for the Contractor to provide additional goods and/or services under the same pricing, terms, and conditions and to make modifications or enhancements to the existing goods and services. Such additional goods and services may include other products, components, accessories, subsystems, or related services newly introduced during the term of the Agreement.

2. AUDIT: The Contractor hereby agrees to retain all books, records, and other documents relative to this contract for five (5) years after final payment, or until audited by the Commonwealth of Virginia, whichever is sooner. Virginia Tech, its authorized agents, and/or the State auditors shall have full access and the right to examine any of said materials during said period.

3. [bookmark: _Int_vET3SMf6]AVAILABILITY OF FUNDS: It is understood and agreed between the parties herein that Virginia Tech shall be bound hereunder only to the extent of the funds available or which may hereafter become available for the purpose of this agreement.

4. [bookmark: _Int_yJUB61OX]CANCELLATION OF CONTRACT: Virginia Tech reserves the right to cancel and terminate any resulting contract, in part or in whole, without penalty, upon 60 days written notice to the Contractor. In the event the initial contract period is for more than 12 months, the resulting contract may be terminated by either party, without penalty, after the initial 12 months of the contract period upon 60 days written notice to the other party. Any contract cancellation notice shall not relieve the Contractor of the obligation to deliver and/or perform on all outstanding orders issued prior to the effective date of cancellation.

5. CONTRACT DOCUMENTS:  The contract entered into by the parties shall consist of the Request for Proposal including all modifications thereof, the proposal submitted by the Contractor, the written results of negotiations, the Commonwealth Standard Contract Form, all of which shall be referred to collectively as the Contract Documents.

6. NOTICES: Any notices to be given by either party to the other pursuant to any contract resulting from this solicitation shall be in writing via email.

7. SEVERAL LIABILITY: Virginia Tech will be severally liable to the extent of its purchases made against any contract resulting from this solicitation. Applicable entities described herein will be severally liable to the extent of their purchases made against any contract resulting from this solicitation.

8. CLOUD OR WEB HOSTED SOFTWARE SOLUTIONS: For agreements involving Cloud-based Web-hosted software/applications refer to link for additional terms and conditions: https://www.procurement.vt.edu/content/dam/procurement_vt_edu/itprocurement/Data-Security-FERPA-Addendum.pdf

9. ACCESSIBILITY: Vendor warrants that all e-learning and information technology developed,
[bookmark: _Int_YyE88IQJ]purchased, upgraded, or renewed by or for the use of University shall comply with all applicable
[bookmark: _Int_pmGS3H4O]University policies, Federal and State laws and regulations, including but not limited to Sections
504 and 508 of the Rehabilitation Act (29 U.S.C. 794d), the Information Technology Access Act,
Chapter 35 of the Code of Virginia, as amended, and all other regulations promulgated under Title
II of The Americans with Disabilities Act, which are applicable to all benefits, services, programs,
and activities provided by or on behalf of the University. The Contractor shall also comply with
applicable Web Content Accessibility Guidelines.
 
In the event Vendor fails to resolve any non-compliance within thirty (30) days of receipt of such
notice (or such other timeline as may be mutually agreed upon by the parties), such failure will
constitute a material breach and be grounds for termination of this Agreement and Vendor shall
[bookmark: _Int_8VeEAwpG]issue a pro-rated refund of fees paid by University for the remainder of the original contract period.

10. INSURANCE:
By signing and submitting a Proposal/Bid under this solicitation, the offeror/bidder certifies that if awarded the contract, it will have the following insurance coverages at the time the work commences. Additionally, it will maintain these during the entire term of the contract and that all insurance coverages will be provided by insurance companies authorized to sell insurance in Virginia by the Virginia State Corporation Commission. 
During the period of the contract, Virginia Tech reserves the right to require the contractor to furnish certificates of insurance for the coverage required. 
INSURANCE COVERAGES AND LIMITS REQUIRED:
A.	Workers’ Compensation - Statutory requirements and benefits.
B.	Employers Liability - $100,000.00
[bookmark: _Int_HeEfKZo5]C.	General Liability - $2,000,000.00 combined single limit. Virginia Tech and the Commonwealth of Virginia shall be named as an additional insured with respect to goods/services being procured. This coverage is to include Premises/Operations Liability, Products and Completed Operations Coverage, Independent Contractor's Liability, Owner's and Contractor's Protective Liability and Personal Injury Liability.
D.	Automobile Liability - $500,000.00
[bookmark: _Int_krejOt0U][bookmark: _Int_6932OnPd][bookmark: _Int_xrofhWBI]E.	Builders Risk – For all renovation and new construction projects under $100,000 Virginia Tech will provide All Risk – Builders Risk Insurance. For all renovation contracts, and new construction from $100,000 up to $500,000 the contractor will be required to provide All Risk – Builders Risk Insurance in the amount of the contract and name Virginia Tech as additional insured. All insurance verifications of insurance will be through a valid insurance certificate.
F.	The contractor agrees to be responsible for, indemnify, defend and hold harmless Virginia Tech, its officers, agents and employees from the payment of all sums of money by reason of any claim against them arising out of any and all occurrences resulting in bodily or mental injury or property damage that may happen to occur in connection with and during the performance of the contract, including but not limited to claims under the Worker's Compensation Act. The contractor agrees that it will, at all times, after the completion of the work, be responsible for, indemnify, defend and hold harmless Virginia Tech, its officers, agents and employees from all liabilities resulting from bodily or mental injury or property damage directly or indirectly arising out of the performance or nonperformance of the contract.

[bookmark: _Int_KN54LkDy]11. SUBCONTRACTS:  No portion of the work shall be subcontracted without prior written consent of Virginia Tech. In the event that the contractor desires to subcontract some part of the work specified herein, the contractor shall furnish Virginia Tech the names, qualifications, and experience of their proposed subcontractors. The contractor shall, however, remain fully liable and responsible for the work to be done by his subcontractor(s) and shall assure compliance with all requirements of the contract.

[bookmark: _Int_ifIiOC1B]12. CRIMINAL CONVICTION CHECKS: All criminal conviction checks must be concluded before the Contractor’s employees gaining access to the Virginia Tech Campus. Employees who have separated employment from Contractor shall undergo another background check before re-gaining access to the Virginia Tech campus. Contractor shall ensure subcontractors conduct similar background checks. All criminal conviction checks will normally include a review of the individual’s records to include Social Security Number Search, Credit Report (if related to potential job duties), Criminal Records Search (any misdemeanor convictions and/or felony convictions are reported) in all states in which the employee has lived or worked over the past seven years, and the National Sex Offender Registry. In addition, the Global Watch list (maintained by the Office of Foreign Assets Control of The US Department of Treasury) should be reviewed. Virginia Tech reserves the right to audit a contractor’s background check process at any time. All employees must self-disclose any criminal conviction(s) occurring while assigned to the Virginia Tech campus. Such disclosure shall be made to Contractor, which in turn shall notify the designated Virginia Tech contract administrator within 5 days. If, any time during the term of the contract, Virginia Tech discovers an employee has a conviction which raises concerns about university buildings, property, systems, or security, the contractor shall remove that employee’s access to the Virginia Tech campus, unless Virginia Tech consents to such access in writing. Failure to comply with the terms of this provision may result in the termination of the contract.
 
[bookmark: _Int_DTF57Bav]a. 	The University has an awarded contract with a service provider for criminal conviction screening and background checks. The University prefers this vendor be utilized by the Contractor to comply with the contractual obligations and University Policy 4060.
 
b.	If Contractor chooses to utilize a different firm than the university’s preferred provider, the Contractor’s selected service provider shall be pre-approved by the Virginia Tech Police department as an acceptable service provider for criminal conviction and background checks to ensure that firm’s service levels meet the requirements of University Policy 4060.
 
c.	 If a Contractor chooses to utilize a different firm than the university’s preferred provider, a five-day hold will be required before placement of employees deemed by the Contractor to meet all of the requirements of the University including a clean background check. Contractor shall provide the University with the name, date of birth, and the last four digits of the social security number of all individual(s) to be placed in a temporary position under this contract. The University reserves the right to conduct its own background check process during this period.
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