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1 Introduction 

1.1 Summary 

The City of Santa Monica, (the "City”) seeks proposals from qualified firms to provide a 
comprehensive software-as-a-service system that will allow the city of Santa Monica’s 
Big Blue Bus (BBB) to improve the customer experience in every interaction with its 
service. 

1.2 Background 

The City of Santa Monica (City) operates Big Blue Bus (BBB), a fixed route bus service 
within Santa Monica and the greater West Los Angeles region. BBB operates 17 routes 
with a fleet of 195 buses, and almost 300 fixed route operators. In FY2025-26, BBB 
operated for over 4 million revenue hours, 450,000 revenue miles, and provided more 
than 10,000,000 passenger trips.  

BBB seeks continuous improvement of the customer experience throughout the entire 
public transit trip, including while waiting for a bus to arrive. Accurate, reliable predictive 
real-time bus arrival information has been shown to improve the customer experience 
by reducing the perceived wait time, and the anxiety of not knowing if the next bus is on 
schedule or when it will arrive. BBB has provided its customers with bus arrival 
predictions for more than 10 years and customers and other stakeholders rely on the 
data. In March 2026, more than 5.4 million real-time information predictions were 
ingested by third-party developers for customer use, including customer apps, signs, 
connected vehicle projects, local organizations, advertisement screens, and other 
sources. 

Approximately 96% of the data was ingested by applications that provided bus arrival 
predictions and alerts directly to customers using apps such as Transit or Google. 
Customers can also plan their BBB trips by visiting BBB’s webpage with an embedded 
trip-planning feature, using SMS texts, or making Interactive Voice Response (IVR) calls 
to BBB. In addition, many customers use BBB’s real-time arrival information signs at 
195 bus stops throughout the service area. BBB also works with partner agencies to 
reflect real-time arrivals at shared stops where the partner agency has a real-time 
display. 

Although a variety of third-party apps are available which provide arrival predictions 
using BBB’s public General Transit Feed Specification real-time (GTFS-rt) feed, it is 
important that BBB proactively provide its customers real-time bus arrival information 
that is consistently the same, across a variety of communication channels rather than 
having customers rely on various sources that may each provide slightly different 
predictions due to variances in algorithms and/or prediction methodology. 

Most BBB customers have and use a smartphone; however, a significant minority of 
customers do not have a smartphone or prefer to get their bus arrival data by other 
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means such as phone, text, computer, or electronic signs at bus stops. The ideal 
solution would make accurate real-time bus arrival information easily accessible to 
virtually all current and potential BBB customers however they may prefer to get the 
data. The solution would also disseminate static schedule data (GTFS) via maps when 
appropriate and would be the single source of truth for BBB real-time locations and 
schedule data. 

In addition, providing a means to automatically disseminate real-time service alerts 
across a wide range of communication channels would improve the customer 
experience by helping to reduce customer confusion and frustration about planned and 
unplanned disruptions. An automated alert-generation solution using data ingested from 
BBB’s existing CAD-AVL and scheduling systems would help BBB staff better serve 
customer needs without having to manually enter the same information into multiple 
locations, which currently include social media, BBB’s website, email blasts, and GTFS-
rt for downstream systems such as third-party apps or electronic signs at bus stops, etc. 

While the passenger web and mobile components of bus schedule and location data 
are important parts of a successful system, the most important focus is on the 
generation and delivery of high-quality real-time arrival prediction data that meets 
industry standards, e.g., GTFS-rt. With these predictions, BBB is able to leverage the 
marketplace of real-time third-party apps such as Google, Transit, Moovit, etc. giving 
customers the flexibility to use the apps that best meet their needs while maintaining 
consistency of data across all third-party platforms.  

1.3 Contact Information 

Any inquiries or requests regarding this procurement should be submitted via 
OpenGov.  Other City officers, agents, employees or representatives do not have 
authority to respond on behalf of the City. Contact with unauthorized City personnel 
during the selection process may result in disqualification. 

Kellee Mac Donald 
Sr. Buyer 
1685 Main St. Mail Stop #9 
Santa Monica, CA 90401 
Email: kellee.macdonald@santamonica.gov 
Phone: (310) 458-8797 
Department: 
SaMoDOT 

Department Head: 
Anuj Gupta 
Director SaMoDOT 

1.4 Timeline 

Proposal Calendar 

The following is a list of key dates: 

mailto:kellee.macdonald@santamonica.gov
tel:(310)458-8797
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Release Project Date June 18, 2026 

Question Submission Deadline July 1, 2026, 3:00pm 

Question Response Deadline July 9, 2026, 3:00pm 

Proposal Submission Deadline July 21, 2026, 3:00pm 
 

2 Term 

The City is inviting proposals from qualified persons or firms for a firm-fixed contract for 
an initial term of One (1) year, with Four (4) for renewal of One (1) year each, to be 
exercised at the City’s sole discretion. 

3 Scope of Work 

. 

3.1 Operational Requirements 

While the passenger web and mobile components of bus schedule and location data 
are important parts of a successful system, the most important focus is on the 
generation and delivery of high-quality real-time arrival prediction data and service 
alerts that meets industry standards, e.g., GTFS-rt. With these predictions and alerts, 
BBB is able to leverage the marketplace of real-time third-party apps such as Google, 
Transit, Moovit, etc. giving customers the flexibility to use the apps that best meet their 
needs while maintaining consistency of data across all third-party platforms. 

3.2 General Technical Requirements 

a. The service shall be hosted by the Contractor such that no system software needs to 
be maintained by the City of Santa Monica. 

b. The service shall accept General Transit Feed Specification (GTFS); the proposed 
solution should shall consume BBB’s data feed automatically and daily if changes have 
occurred. 

c. Real-time data shall be made available in GTFS-real-time (GTFS-rt) format (synced 
with the BBB’s GTFS data). 

d. The system shall be capable of ingesting static bus route and stop arrival schedule 
data in order to generate customer-friendly route maps and to inform the public in the 
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event that location data is not available, e.g., during an outage or when service has 
been disrupted. 

e. Real-time data shall also be available in a human readable format such as JSON as 
well as other formats like xml, txt, geojson, kml, and zip. 

f. The proposed solution shall include publicly accessible API(s) that allows third party 
web and mobile application developers to use the real-time transit data and ensures 
consistency of predictions across multiple platforms, regardless of the app used. 

f. The proposer shall provide references/links to public APIs for existing customers. 
Ideally, the API shall work on an open API specification, e.g., OneBusAway. 

g. The system shall function in any standard web browser, using any third party 
smartphone application (app) that helps customers plan their transit trips (e.g., Transit, 
Google, and others), via SMS, and through interactive voice response (IVR). 

h. The system shall display maps of “live” bus locations of all buses that can be viewed 
online by customers who visit BBB’s website and/or the proposer’s website, if available. 
The map views should include standard map display features (zoom in/out, panning, 
etc.). The maps should have an automatic refresh feature. The geo-spatial object 
management portion of the system should provide capabilities to trace routes and place 
stops and landmarks on the map for the general public to see. 

Required information for online public maps shall include: 

A. The vehicle icon on the map display for the public shall clearly indicate Name of 
Route, Route Direction, and Location. The bus stop icon on the map display for 
the public shall clearly indicate Name of Bus Stop, Bus Stop ID #, Routes the bus 
stop serves, and the time the next two buses will be arriving at the bus stop. 

2. Users shall have ability to view only routes that are of interest to them. 

3. Vendor shall state the ability of the system for route remembrance for users. 

4. System shall provide arrival predictions at stop level to give riders more detail 
about anticipated vehicle arrival times. 

5. Vendor shall design a banner that uses customer-supplied logos/graphics. 

6. System shall differentiate estimated time of arrival for inbound and outbound 
stops along a particular fixed route. 

7. System shall continuously update the web page (whenever a new estimated time 
of arrival (ETA) is determined. 

i. The system shall display route schedule and bus stop location that can be viewed 
online by customers who visit BBB’s website and/or the proposer’s website, if available. 

j. Optional: The system may provide its own customized or commercial off-the-shelf 
(COTS) application (app) that can be downloaded to iOS or Android smart devices by 
customers. If available, the following are required: 

A. System shall provide interface that shows steady vehicle movement without 
reloading on internet-enabled mobile phones. 
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B. For phones with GPS capability, System shall provide geolocation features to 
allow riders to identify location on map. 

C. System shall provide a free-to-download native iPhone and native Android 
application. 

k. Customers shall be able to access real-time transit information via SMS and IVR. The 
proposal shall provide details on how SMS and IVR are accessed. 

l. Predictions shall be available via API to BBB’s network of real-time arrival information 
signs at bus stops and shelters. 

m. Bus arrival predictions demonstrate a high level of accuracy. Accuracy will be 
determined by comparing Contractor’s predicted arrival time to actual arrival times 
provided by BBB. Each prediction will be counted as “acceptable” by using an error 
threshold (See Table 1). 

The Time from Actual Range is calculated as the difference between the time the 
vehicle actually arrives or departs at the stop or timepoint, and the time the prediction is 
actually displayed (e.g., Text or GTFS-rt): 

Time from Actual = Actual Arrival/Departure Time vs. Prediction Display Time 

The Prediction Error is calculated by subtracting the predicted arrival/departure from the 
actual arrival departure at the bus stop or time point: 

Prediction Error = Actual Arrival or Departure Time vs. Predicted Arrival or 
Departure Time 

The closer the bus is to the stop or time point, the stricter (smaller) the error that will be 
allowed. The Prediction Error Thresholds for the Demonstration and subsequent 
contract are defined in Table 1: 

Table 1. Prediction Error Thresholds 

 

Contractor shall calculate the Prediction Error and the Time from Actual for each trip-
stop for each minute starting 30 minutes before the trip-stop’s actual arrival time. 
Contractor will then calculate whether each of their predictions fall in (acceptable) or out 
of the Error Threshold (not acceptable). For each Range (e.g. 0 – 3 minutes), prediction 
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accuracy is determined by finding the number of acceptable predictions out of the total 
number of predictions made for that trip-stop. 

Number of Acceptable Predictions 

Prediction Accuracy = Number of Acceptable Predictions/Number of Total 
Predictions 

A. Additional factors to be considered when evaluating the accuracy of the proposed 
system: 

1. Vehicle’s actual arrival at/departure from a stop 

2. Was a prediction made for arrival and departure? 

3. How early did predictions begin, as compared to the requirements? 

4. Did the predictions end substantially before the actual arrival and departure time? 

  

B. Predictions and Actual Arrivals 

1. Did the prediction have a corresponding actual arrival and departure? 

2. Did the vehicle arrive earlier than predicted, such that a customer might miss it? 

3. Did the vehicle arrive later than predicted, such that customers have long waits? 

  

C. Vehicle positions 

i. Are all positions that should be included present? 

ii. What is the latency of the position? 

iii. Is the trip assignment accurate? 

iv. Are the values of current stop sequence and current status correct? 
 

3.3 (Optional) Website Support for BBB Customers 

(Optional) The proposer shall provide and host a responsive mobile-friendly website that 
is compatible with all major operating systems and web browsers for customers to use 
to obtain real-time bus arrival, schedule adherence, and/or trip planning information. 
Any content or applications shared with BBB must be compatible with the City of Santa 
Monica’s web site platform. If provided: 

a. The website shall include clear instructions for users on how to use the app and 
navigate the site, as well as answers to frequently asked questions (FAQs). 

b. The website shall also allow customers to access (BBB’s and/or the proposer’s, as 
specified in the contract) customer support via email, phone, live chat, or other means 
of communication. 
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c. The website must comply with applicable Americans with Disability Act (ADA) as well 
as Sections 504 and 508 of the Rehabilitation Act of 1973. 

d. In addition to providing and hosting their own web site for customers to access, the 
proposer shall provide content to BBB to be embedded on one or more of BBB’s web 
pages that customers can access to obtain schedule data and maps, real-time bus 
arrival, schedule adherence, and/or trip planning information. 

3.4 Solution for Customer Information Alert System 

The solution shall seamlessly integrate with other BBB systems such as the CAD/AVL 
or other systems to automatically generate alerts using the GTFS-alert specification in 
the event of service disruptions such as detours, cancelled service, bus stop closures, 
construction or event impacts, or ad-hoc bus trips along a specified route. The solution 
shall automatically or with minimal intervention publish a variety of service alerts via 
email and SMS to those who have opted in, as well as social media, RSS, and APIs 
directly to third-party applications without the disruption details being entered more than 
once by staff. 

3.5 Technical Requirements 

a. The service shall be hosted by the Contractor such that no system software needs to 
be maintained by BBB. 

b. The proposed solution shall consume BBB’s data feed automatically and be able to 
generate alerts for a variety of specific events such as service outages and detours. 

c. The proposed solution shall include a public API that allows third party web and 
mobile application developers to use the data and ensures consistency of alert content 
across multiple platforms, regardless of the app used. 

d. The system shall function in any standard web browser. 

e. Alerts shall also be available via API to BBB’s network of real-time arrival information 
signs at bus stops and shelters, to the infotainment screens onboard BBB service 
vehicles if applicable to routes or stops served by those vehicles, and/or to any other 
network of e-paper, kiosks, or screens capable of displaying alerts that BBB may deploy 
in future. 

3.6 General Requirements 

The following requirements shall apply to all solutions: 

a. System shall be turnkey. 

b. Proposer shall describe their go-live strategy and average release timelines. 

c. Software as a Service (SaaS) fully hosted and cloud-based web platform. 

d. Unlimited data storage. 

e. Continuous software updates for duration of license. 
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f. All data provided by the City and the Contract Work Product (as defined in the 
Software as a Service template) is the property of the City of Santa Monica. 

3.7 User Experience and Reliability of System 

a. The solutions shall be based on the latest available technology. 

b. All components of the real-time information, alerting, and/or business analytics 
system(s) must be compliant with the Americans with Disabilities Act (ADA), as well as 
Sections 504 and 508 of the Rehabilitation Act of 1973. 

c. All Graphic User Interfaces and public communications within or concerning the 
system shall meet the BBB brand guide (e.g., logos, color scheme, fonts, etc.), and no 
interface or communication will be released without approval of BBB staff. The look and 
feel of the Graphic User Interfaces must be intuitive and appealing to a broad audience, 
including users of all ages. 

d. The system, including all components, data, and user app, must operate reliably with 
no degraded performance, slow speed, or loss of functionality with at least a 99.99% 
rate of system availability and system accuracy on a weekly basis, excluding periods of 
scheduled maintenance, which, to the degree possible, shall be restricted to hours 
when BBB buses are not in service. 

3.8 Customer Service Support of System 

a. The Contractor shall provide a dedicated Account Manager and ongoing 
technical/administrative support for BBB. 

b. The Contractor shall provide other ongoing support to include live chats with 
customer service representatives when the designated representative is unavailable by 
telephone and other communication channels such as email. 

c. The Contractor shall begin deployment and testing within 30-60 days after Notice to 
Proceed. 

d. The Contractor shall provide data launch and support to begin start-up. 

e. BBB shall be provided with two business days of onsite train-the-trainer training for 
operations, community engagement, customer service, and other staff as applicable, 
before system launch. Further training shall be provided as significant updates affecting 
procedures or workflows are released. 

f. BBB shall be provided with live user support (preferably onsite) during launch of the 
system. 

g. The solution shall include system health monitoring with automatic distribution of 
SMS and/or email notifications to a select group of BBB staff during system outages 
more than 30 minutes in length to enable BBB to provide proactive customer 
notifications. 
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h. Upon resolution of an outage, the Contractor shall provide the same select group of 
BBB users with an email notification that the outage has been resolved, including root 
cause and remedy. 

i. The Contractor shall respond to any service issues or requests submitted by BBB and 
seek to resolve and close any issues relative to their urgency and/or impact within the 
following time frames: 

1. A Level “A” Priority shall mean and refer to a System error that renders the System 
inoperable. SaaS provider shall assign resources within 30 minutes and shall continue 
to work on the problem until the problem is resolved. Average resolution time shall be 
less than three (3) hours. 

2. A Level “B” Priority shall mean and refer to the detection of a System error that 
seriously impairs System operations but does not render the System inoperable. SaaS 
Provider shall assign resources within two (2) hours and continue to work on the 
problem until the problem is resolved. Average resolution time shall be less than 24 
hours. 

3. A Level “C” Priority shall mean and refer to a minor problem, but of sufficient severity 
to warrant correction before the next scheduled Upgrade or Update. SaaS Provider 
shall assign resources sufficient to resolve the problem within no more than thirty (30) 
days. 

4. A Level “D” Priority shall mean and refer to any other minor problems that do not 
severely affect the operation of the System. SaaS Provider shall incorporate corrections 
into the next scheduled Upgrade or Update. 

5. BBB shall have the ability within the application to escalate technical, service, or 
functionality issues to the proposer for review and resolution. 

6. The application shall provide BBB staff to report issues and submit comments and 
feedback for system improvement. 

7. The application must remain operational under any new operational system or other 
third-party software (including, but not limited to, security/firewall software) released at 

the City / BBB during the term of the contract. 
 

3.9 System Administration and Reporting 

a. All reports shall be exportable to standard, non-proprietary formats such as PDF 
(Portable Document Format), MS Excel, or comma-separated value (.csv) file. 

b. The contractor shall be responsible for developing additional custom reports or views 
following system implementation and/or an interface to allow BBB to build custom 
reports in a user-friendly manner. 
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3.10 Security and Confidentiality of Data (Supplemental to Security 
Requirements Discussed in Operational Requirements Section) 

a. The system design shall ensure that all data is safeguarded from unauthorized 
access or use and programs are protected from virus, malware, and cyber-attacks. 

b. All elements of the system shall comply with the City of Santa Monica’s privacy 
policy. 

c. The proposer shall provide a plan as part of the proposal for monitoring, controlling, 
and updating security and encryption (if/where applicable) tools on an ongoing basis. 

d. The system shall be fully compliant with latest industry security and (if applicable) 
encryption standards. 

e. The system shall be incorporated into the City’s disaster recovery plan. The proposer 
will be responsible for providing a system capable of meeting BBB’s expected 
availability and recovery times. 

f. The system and the proposer’s staff shall maintain the following standards of 
confidentiality: 

1. Confidential and Protected Information, as defined in the attached Software as a 
Service Agreement, is exempt from disclosure to the public or other unauthorized 
persons under state and federal statutes. 

2. All Confidential Information shall be kept confidential and protected from disclosure to 
any persons other than employees, agents, officers or representatives of such Party 
who have a need to know; 

3. All Confidential Information shall be held in the strictest of confidence and shall not be 
disclosed, disseminated or revealed to any other third party without the prior written 
permission of an authorized representative of the SaaS Provider, the Director of the 
City’s Department of Transportation, and the City Attorney. 

3.11 Project Management 

1. The proposer shall establish a Project Management Team to manage and perform all 
functions and activities. 

a. Overall project management 

b. Project timeline and milestones 

c. Resource allocation 

d. System / software development, operations, and upgrades (if applicable) 

e. Ongoing project quality review 

f. Contract administration interface with BBB 

g. Performance reporting 

h. Risk assessment 
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i. Issue tracking and resolution benchmarks 

2. A Project Management Plan shall be included as part of the proposal, which shall 
include: 

a. A description of the management organization of the project including 
organization chart, identification of key personnel assigned to it with their 
responsibilities and relationships. 

b. A detailed project schedule that will allow BBB to monitor progress effectively. 

c. A full description of project management controls on progress, performance, 
quality, costs, schedule, and risks. 

d. A schedule of communications including frequency of activity and status reports, 
reporting method, and individuals responsible for each communication. 

3.12 Quality Assurance and Quality Control 

The quality assurance program shall include: 

a. Benchmarks against which the quality of service delivery can be measured, to 
include a system reliability (uptime) benchmark of no less than 99.9% 

b. Prevention, detection, notification, and process to alleviate any systematic 
problems, 

c. Avoidance and elimination of potential security breaches. 

3.13 Implementation Plan 

The implementation plan shall contain: 

a. Detailed milestones and schedule for development, marketing, training, launch, 
and acceptance, 

b. Detailed interface (narrative and schematic) to internal and external (if 
applicable) systems, 

c. Implementation support required of BBB, 

d. Communication plan for launch of customer-facing features and upgrades. 

3.14 Minimum Requirements 

A. Minimum years' experience: Five years' experience in providing real-time predictions 
and operational analytics to comparable transit agencies in the United States. 

B. Minimum two years of compatibility with Clever Devices CAD/AVL system. 

3.15 Measures of Project Success 

General Metrics 
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The solution must include measurement of success of the project. The metrics should 
align with project goals, which include the following: 

a. Real-time bus arrival predictions and schedule data that are transparent and improve 
customer experience: 

b. Improve prediction accuracy across all communication channels 

c. Provide accurate, reliable schedule data and real-time bus arrival predictions to 
customers using electronic devices to access third-party and/or the proposer’s own app, 
if available 

d. Provide active, reliable arrival prediction data to BBB’s network of real-time signs 

e. Effectively and reliably provide predictions to customers using SMS and IVR to 
request the data 

  

Customer Alerts 

a. Generate service updates and alerts automatically or with minimal user intervention 
(no more than one input) across a variety of communication channels including email, 
web, SMS, and social media 

b. Provide accurate, timely service alerts via API to third-party applications such as 
Transit, Moovit, Google Maps, and others 

c. Provide accurate reliable alert data to BBB’s network of real-time signs 

  

Project Delivery Metrics 

The project delivery will be judged on standard project management controls metrics, 
including: 

a. Schedule - based on such elements as milestone achievement and earned value 
analysis 

b. Quality - based on defect burn down rates and customer satisfaction 

c. Budget - based on budget adherence 

  

System Performance Metrics 

The real-time information app will track any failures in functionality in all phases and 
features and report these for root cause analysis and permanent eradication of the 
issue via update or other means. 

a. All components, data, and user app, shall operate reliably with no degraded 
performance, slow speed, or loss of functionality with at least a 99.9% rate of 
system availability and system accuracy on a weekly basis 

b. Timely responses and resolutions to all support-related inquiries shall be 
provided within the service level agreement standards listed in this RFP 
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c. The real-time information app will provide data for total cost of ownership 
(TCO) analysis. 

Acceptance 

Acceptance shall be conditional upon system performance as measured by 
performance metrics. 

  

Project Deliverables 

The Vendor shall deliver the following: 

a. Software Solution: A fully functional turnkey SaaS system that meets the 
requirements outlined in this RFP. 

b. Implementation Services: Complete software installation, configuration, data 
migration, and integration with existing systems. 

c. Documentation: Complete system documentation, including user manuals, 
administrator guides, and technical documentation. 

d. Support Services: Ongoing maintenance and technical support for the duration of the 
contract. 

e. Project Management: Comprehensive project management including project 
schedule, integration plan, communication methods, quality assurance plan, and testing 
plan. 

  

System Implementation and Integration 

a. Upon contract execution, the successful bidder must identify a dedicated project 
manager to serve as primary point-of-contact and develop a detailed plan for completing 
the implementation process. 

b. Implementation plan must be approved by BBB prior to proceeding. 

c. As part of the discovery process, the bidder shall complete a gap analysis report and 
a data conversion plan for moving existing real-time predictions and operational 
analytics data into the system. 

d. The implementation plan must include a ninety-day testing period in which the new 
system shall run in parallel with the existing system. 

e. The implementation plan must include a plan for providing training on the new 
software for BBB personnel as well as videos and other training materials to be used for 
refresher and new employee training in the future. 

f. Upon implementation completion, the vendor shall deliver full system documentation, 
including configuration records and a complete data dictionary. 

f. The detailed requirements for system implementation and integration are found in the 
System Requirements attachment. Definitions of terms are included in the Glossary 
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4 Questions and Answers 

Vendor Queries Due 
Questions must be submitted online in the “Q&A” tab. The City will only accept or 
respond to questions submitted through the online vendor portal.  

One question per submittal. (This does not mean one question per vendor.) Submittals 
containing multiple questions will not be answered. 

5 Vendor Questionnaire 

5.1 Proposal 

5.1.1 Letter of Transmittal* 
Please upload your letter of Transmittal as a PDF here. Make sure to include the 
following items. 

A. Identify the submitting organization; 

B. Identify the name, title, telephone and fax numbers, and e-mail address of the 
person authorized by the organization to contractually obligate the organization; 

C. Identify the name, title, telephone and fax numbers, and e-mail address of the 
person authorized to negotiate the contract on behalf of the organization; 

D. Identify the names, titles, telephone and fax numbers, and e-mail addresses of 
persons to be contacted for clarification; 

E. Be signed by the person authorized to contractually obligate the organization; 

F. Acknowledge receipt of any and all amendments to this RFP. 

*Response required 

5.1.2 Qualifications* 
Provide a brief summary of your company’s history, its capabilities, and its recent 
relevant experience (last five years). Also, describe your demonstrated experience with 
similar projects and qualification including professional licenses and certifications. 

*Response required 

5.1.3 Key Personnel* 
Describe the project team composition and include resumes of key personnel. Proposed 
members should be available for ninety (90) days from the proposal due date. The City 
must be promptly notified of any changes in key personnel prior to award. 

*Response required 
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5.1.4 References* 
List a minimum of three (3) references for whom comparable services were provided to 
in the last five (5) years. Include the name of the firm, name of the contact, telephone 
number of the contact, email address of contact (if available), brief description of the 
services provided and your firm’s role, and the start and completion date. 

*Response required 

5.1.5 Project Work Plan* 
Describe your understanding of the project and approach. Include deliverables, 
milestones, assumptions, and identify potential risks that could delay the project. List 
any resources you expect the City to provide. 

*Response required 

5.2 Cost Proposal 

5.2.1 Cost of Software, Licensing and Subscription* 
Pricing shall be itemized and tabulated, with details of user license types (e.g., 
administrator, analyst, or read-only), data storage or transfer fees (if applicable) and any 
SaaS, Licensing, and/or Subscription fees, and annualized over a five-year contract 
term.  

*Response required 

5.2.2 Implementation, Support and Ongoing Services* 
Implementation costs, broken down by key milestones, and post-implementation annual 
costs not included above, including helpdesk/customer support, system monitoring, 
maintenance, and software updates or enhancements and annualized over a five-year 
contract term.  

Maximum response length: 5000 characters 

*Response required 

5.3 Other Required Responses 

5.3.1 Business License Requirements 
WHO NEEDS A BUSINESS LICENSE? 

1. Is this vendor physically located in the City of Santa Monica? 

Yes (Vendor must have a City of Santa Monica business license - contact the Business 
License unit for the appropriate forms. Skip question 2 & continue to “ADDITIONAL 
REQUIREMENTS” section below) 

No (Continue to the next question) 

  

2. Does this vendor physically come into the City of Santa Monica to conduct business 
and/or make deliveries? 
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Yes(Vendor must have a City of Santa Monica Out-of City Business License. contact 
the Business License unit for the appropriate forms. Continue to “ADDITIONAL 
REQUIREMENTS” section below) 

No(STOP, no license needed) 

  

ADDITIONAL REQUIREMENTS: 

If this vendor is located in or comes into the City of Santa Monica to conduct business, 
in addition to having a CITY OF SANTA MONICA BUSINESS LICENSE, they will be 
required to have insurance (see agreement for descriptions). 

The business license documentation is only required from the successful Proposer. 

5.3.2 Notice Regarding Disclosure of Contents of Documents* 
All responses to this Request for Proposal (RFP) accepted by the City of Santa Monica 
(City) shall become the exclusive property of the City. All proposals accepted by the City 
shall become a matter of public record and shall be regarded as public, with the 
exception of those elements of each proposal which are defined by the contractor as 
business or trade secrets and plainly marked as "Trade Secret", "Confidential" or 
"Proprietary". Each element of a proposal which a contractor desires not to be 
considered a public record must be clearly marked as set forth above, and any blanket 
statement (i.e. regarding entire pages, documents or other non-specific designations) 
shall not be sufficient and shall not bind the City in any way whatsoever. If disclosure is 
required or permitted under the California Public Records Act, or otherwise by law, the 
City shall not in any way be liable or responsible for the disclosure of any such records 
or part thereof. 

☐ Please confirm 

*Response required 

5.3.3 Oaks Initiative* 
CITY OF SANTA MONICA OAKS INITIATIVE NOTICE 

NOTICE TO APPLICANTS, BIDDERS, PROPOSERS AND OTHERS SEEKING 
DISCRETIONARY PERMITS, CONTRACTS, OR OTHER BENEFITS FROM THE CITY 
OF SANTA MONICA 

Santa Monica’s voters adopted a City Charter amendment commonly known as the 
Oaks Initiative. The Oaks Initiative requires the City to provide this notice and 
information about the Initiative’s requirements. You may obtain a full copy of the 
Initiative’s text from the City Clerk. 

This information is required by City Charter Article XXII—Taxpayer Protection. It 
prohibits a public official from receiving, and a person or entity from conferring, specified 
personal benefits or campaign advantages from a person or entity after the official 
votes, or otherwise takes official action, to award a “public benefit” to that person or 
entity. The prohibition applies within and outside of the geographical boundaries of 
Santa Monica. 
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All persons or entities applying or receiving public benefits from the City of Santa 
Monica shall provide the names of trustees, directors, partners, and officers, and names 
of persons with more than a 10% equity, participation or revenue interest. An exception 
exists for persons serving in those capacities as volunteers, without compensation, for 
organizations exempt from income taxes under Section 501(c)(3), (4), or (6), of the 
Internal Revenue Code. However, this exception does not apply if the organization is a 
political committee or controls political committees. Examples of a “public benefit” 
include public contracts to provide goods or services worth more than $25,000 or a land 
use approval worth more than $25,000 over a 12-month period. 

In order to facilitate compliance with the requirements of the Oaks Initiative, the City 
compiles and maintains certain information. That information includes the name of any 
person or persons who is seeking a “public benefit.” If the “public benefit” is sought by 
an entity, rather than an individual person, the information includes the name of every 
person who is: (a) trustee, (b) director, (c) partner, (d) officer, or has (e) more than a ten 
percent interest in the entity. Therefore, if you are seeking a “public benefit” covered by 
the Oaks Initiative, you must supply that information on the Oaks Initiative Disclosure 
Form. This information must be updated and supplied every 12 months. 

• OAKS_INITIATIVE_FORM.pdf 

• OAKS_INITIATIVE_FORM_-_Exam... 

*Response required 

5.3.4 Living Wage Ordinance Certification* 
CITY OF SANTA MONICA LIVING WAGE ORDINANCE 
Certification for Providers of Services to the City of Santa Monica 
(Fiscal Year 25/26 – September 8, 2025 through June 30, 2026) 
TO BE COMPLETED BY ALL CONTRACTORS PROVIDING SERVICES TO THE CITY 
OF SANTA MONICA IN EXCESS OF $54,200 

The City of Santa Monica Municipal Code Chapter 4.65, Living Wage Ordinance (LWO), 
establishes a Minimum Wage of $22.50 for certain employees of contractors providing 
services to the City where services exceed $54,200 or more and requires that 
contractors also provide the same health care and other benefits to employees’ same 
sex spouses and domestic partners as are provided to other employees’ spouses. 

An employee covered by the LWO is any person who does not actually work as a 
manager, supervisor, or confidential employee, and who is not required to possess an 
occupational license. 

The Living Wage Ordinance applies the services sought pursuant to this bid and bidders 
are required to prepare and return the Living Wage Certification Form. If the bidder is 
selected, the bidder must maintain payroll records that include, at minimum, the full 
name of each employee providing services under the contract, job classification and 
rate of pay. Bids that fail to include Certification Forms may be considered non-
responsive and excluded from further consideration. 

https://government-project.s3.us-west-2.amazonaws.com/47043/abd14927-fc28-4c52-b1d3-483bf17bebad_OAKS_INITIATIVE_FORM.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Content-Sha256=UNSIGNED-PAYLOAD&X-Amz-Credential=ASIA47RIURE4EZKGCVTQ%2F20260618%2Fus-west-2%2Fs3%2Faws4_request&X-Amz-Date=20260618T222431Z&X-Amz-Expires=72000&X-Amz-Security-Token=IQoJb3JpZ2luX2VjEOb%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCXVzLXdlc3QtMiJHMEUCIQCzkU2frYezTF4Hk85VIbQwmsqeWbJMPBhwEzvmHIt3lwIga4OJ%2FW%2BUwDviMnLXp1HbYZ6R5Os576kzvEpTWut%2FxAQqlQUIr%2F%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FARACGgw4OTIzNjQ2ODc2NzIiDKwzlGEG4j3OMU6APyrpBIq5w%2F7fY5xkSYrdffBx5ZMrdUhUEBf%2B8kfxytaobbunF1g8TKi4WbqUuw3RnnyFNtS8b89l4SJUXxPPhWlELmHIeqxewojit8WwgP%2BXyLyDCGgeH61hxE4Ro1I%2B1%2Fh9Jd%2B%2FnEj8P0sBW0FO8fmvDj8ZzQP8RfNEkl4UwYEkHneLRaXhTrJ5luKvOvauruDDj15Wmt0j%2FlN1YMGE2Ugjk0RRzBJSzA8PCUFbLoFjdhjnDlPK02ODjJCANh%2F2Dx8p4pc23HTWB2CFZGzgstXsm2jPKiTPYyBqXKTkJtRw%2FfqTeiTtDDZr4ZxB8HILzZI7qJ1LQ8%2FRHLscGkeoofgH114y3FXN%2Bpfzs0kYtRVjFlhx1x5Nk0YTSb0ZlsjySFRHHmJR7CEaMTqFNF%2FE8iC%2FZEJr8BDvLow2t%2BKrb1KNf1p8HjIk60DMGE13Wn%2FX2kB2WOp9amATS5RlQDFStrGmOZ6mF%2BwFuN%2BtwiQzVgsiYVn0rFFH%2B7Ytergak6YziWkSf09%2FjecHdNNgBhwaNobqotTgYMm5ZHiHBZM%2BGWHc4Kwk6le8nmXWKdWVYikFqxAXlUeGj2byhyG8YKIAGv2j90Fo0CN10uFJTWQAaC9CD%2FQ2ihCFHbDo6a2F%2B0FpDG0HBuKLLi6iDcoLd6lyKhsjGF29UZgJ9M9tu4WfiuGrZf1I7Ykmpa8iD8GNb2rtV90QAtbwhM3PWTsNmbAytgsGNRFKspeNgopzNFebZKgUimCM6LE6G4R3xe4wsbiiIt%2FN1J5TfGki2boSV1YKleG1WcPu2No06WPwMHVQ1AMNrjeCkriCw7Zt2e%2BGMITc0dEGOpkBAfrlqxJtpYKOdR5YwMfoWIiEtB6ft6Z8EB6VKYXYW21IKeueTCGKYdOizf8TVPkGx1EnN8xSFISMtvtSfsBCaWVQ%2B6aN0Odl662HaE08HVRf1HUThv%2F5Ej%2F5HTNYn96LMkqiNTsVURd%2BSQ5hUU39Q0XGdX7Udmtgvqd4Jz9wHFZSHRRiiUpUJV7APd5Z0qoTIYg0Bxd0xL0T&X-Amz-Signature=ba0b57fd6b84c8983f6cf212896f8e4d45388c05bbbf89142fe03f05bffbbce4&X-Amz-SignedHeaders=host&response-content-disposition=attachment%3B%20filename%3D%22OAKS_INITIATIVE_FORM.pdf%22&x-id=GetObject
https://government-project.s3.us-west-2.amazonaws.com/47043/3200d340-ceaf-43f6-8fdb-0244a0434690_OAKS_INITIATIVE_FORM_-_Example_revised_06.07.23.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Content-Sha256=UNSIGNED-PAYLOAD&X-Amz-Credential=ASIA47RIURE4EZKGCVTQ%2F20260618%2Fus-west-2%2Fs3%2Faws4_request&X-Amz-Date=20260618T222431Z&X-Amz-Expires=72000&X-Amz-Security-Token=IQoJb3JpZ2luX2VjEOb%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCXVzLXdlc3QtMiJHMEUCIQCzkU2frYezTF4Hk85VIbQwmsqeWbJMPBhwEzvmHIt3lwIga4OJ%2FW%2BUwDviMnLXp1HbYZ6R5Os576kzvEpTWut%2FxAQqlQUIr%2F%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FARACGgw4OTIzNjQ2ODc2NzIiDKwzlGEG4j3OMU6APyrpBIq5w%2F7fY5xkSYrdffBx5ZMrdUhUEBf%2B8kfxytaobbunF1g8TKi4WbqUuw3RnnyFNtS8b89l4SJUXxPPhWlELmHIeqxewojit8WwgP%2BXyLyDCGgeH61hxE4Ro1I%2B1%2Fh9Jd%2B%2FnEj8P0sBW0FO8fmvDj8ZzQP8RfNEkl4UwYEkHneLRaXhTrJ5luKvOvauruDDj15Wmt0j%2FlN1YMGE2Ugjk0RRzBJSzA8PCUFbLoFjdhjnDlPK02ODjJCANh%2F2Dx8p4pc23HTWB2CFZGzgstXsm2jPKiTPYyBqXKTkJtRw%2FfqTeiTtDDZr4ZxB8HILzZI7qJ1LQ8%2FRHLscGkeoofgH114y3FXN%2Bpfzs0kYtRVjFlhx1x5Nk0YTSb0ZlsjySFRHHmJR7CEaMTqFNF%2FE8iC%2FZEJr8BDvLow2t%2BKrb1KNf1p8HjIk60DMGE13Wn%2FX2kB2WOp9amATS5RlQDFStrGmOZ6mF%2BwFuN%2BtwiQzVgsiYVn0rFFH%2B7Ytergak6YziWkSf09%2FjecHdNNgBhwaNobqotTgYMm5ZHiHBZM%2BGWHc4Kwk6le8nmXWKdWVYikFqxAXlUeGj2byhyG8YKIAGv2j90Fo0CN10uFJTWQAaC9CD%2FQ2ihCFHbDo6a2F%2B0FpDG0HBuKLLi6iDcoLd6lyKhsjGF29UZgJ9M9tu4WfiuGrZf1I7Ykmpa8iD8GNb2rtV90QAtbwhM3PWTsNmbAytgsGNRFKspeNgopzNFebZKgUimCM6LE6G4R3xe4wsbiiIt%2FN1J5TfGki2boSV1YKleG1WcPu2No06WPwMHVQ1AMNrjeCkriCw7Zt2e%2BGMITc0dEGOpkBAfrlqxJtpYKOdR5YwMfoWIiEtB6ft6Z8EB6VKYXYW21IKeueTCGKYdOizf8TVPkGx1EnN8xSFISMtvtSfsBCaWVQ%2B6aN0Odl662HaE08HVRf1HUThv%2F5Ej%2F5HTNYn96LMkqiNTsVURd%2BSQ5hUU39Q0XGdX7Udmtgvqd4Jz9wHFZSHRRiiUpUJV7APd5Z0qoTIYg0Bxd0xL0T&X-Amz-Signature=90d9911dcd21001e9b634bd918cb37d0048f87f7cb7f87d70818ff9371512658&X-Amz-SignedHeaders=host&response-content-disposition=attachment%3B%20filename%3D%22OAKS_INITIATIVE_FORM_-_Example_revised_06.07.23.pdf%22&x-id=GetObject
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Please prepare the following certification if you are a contractor engaging in a contract 
for services with the City of Santa Monica in excess of $54,200. 

Your signature on this certification grants the City permission to review any and all 
payroll books and records and any company documents pertaining to the benefits 
offered to employees to assure your compliance with the LWO during the term of the 
contract. 

Please direct any questions to: 

City of Santa Monica Finance Department  
Attention: Living Wage Compliance Section  
1685 Main Street, Mail Stop 09 
Santa Monica, CA 90401 

You can also contact staff regarding living wage ordinance questions by e-mail at 
finance.mailbox@smgov.net or by phone 310-458-8281. 

• FY25-26_Living_Wage_Certifi... 

*Response required 

5.3.5 Certificate of Compliance* 
Please upload your completed Certificate of Compliance document here. 

• Certification_of_Compliance... 

*Response required 

5.3.6 Non-Discrimination Policy, Debarment Certification & Non-
Collusion Declaration* 

Please download the below documents, complete, and upload. 

• Proposal_Forms_(10).pdf 

*Response required 

5.3.7 Levine Act Disclosure Form* 
Please download the below documents, complete, and upload. 

• Levine_Act_Disclosure_Form.pdf 

• Disclosure_Form_cover_memo.pdf 

*Response required 

5.4 Minimum Vendor Requirements 

5.4.1 Does the vendor have a minimum of 5 years of experience in 
providing real-time predictions and operational analytics to 
comparable transit agencies in North America?* 

Answer Yes or No.  If yes, provide a list of previous agencies served. 

Maximum response length: 5000 characters 

https://government-project.s3.us-west-2.amazonaws.com/47043/1ce2618b-1a8a-498d-87b2-a26cf4e0ed30_FY25-26_Living_Wage_Certification_Fillable_22.50_9-8-25_to_6-30-26_%281%29.pdf
https://government-project.s3.us-west-2.amazonaws.com/47043/294f31b8-a812-425c-9a19-649387ed2d22_Certification_of_Compliance_Form.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Content-Sha256=UNSIGNED-PAYLOAD&X-Amz-Credential=ASIA47RIURE4EZKGCVTQ%2F20260618%2Fus-west-2%2Fs3%2Faws4_request&X-Amz-Date=20260618T222431Z&X-Amz-Expires=72000&X-Amz-Security-Token=IQoJb3JpZ2luX2VjEOb%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCXVzLXdlc3QtMiJHMEUCIQCzkU2frYezTF4Hk85VIbQwmsqeWbJMPBhwEzvmHIt3lwIga4OJ%2FW%2BUwDviMnLXp1HbYZ6R5Os576kzvEpTWut%2FxAQqlQUIr%2F%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FARACGgw4OTIzNjQ2ODc2NzIiDKwzlGEG4j3OMU6APyrpBIq5w%2F7fY5xkSYrdffBx5ZMrdUhUEBf%2B8kfxytaobbunF1g8TKi4WbqUuw3RnnyFNtS8b89l4SJUXxPPhWlELmHIeqxewojit8WwgP%2BXyLyDCGgeH61hxE4Ro1I%2B1%2Fh9Jd%2B%2FnEj8P0sBW0FO8fmvDj8ZzQP8RfNEkl4UwYEkHneLRaXhTrJ5luKvOvauruDDj15Wmt0j%2FlN1YMGE2Ugjk0RRzBJSzA8PCUFbLoFjdhjnDlPK02ODjJCANh%2F2Dx8p4pc23HTWB2CFZGzgstXsm2jPKiTPYyBqXKTkJtRw%2FfqTeiTtDDZr4ZxB8HILzZI7qJ1LQ8%2FRHLscGkeoofgH114y3FXN%2Bpfzs0kYtRVjFlhx1x5Nk0YTSb0ZlsjySFRHHmJR7CEaMTqFNF%2FE8iC%2FZEJr8BDvLow2t%2BKrb1KNf1p8HjIk60DMGE13Wn%2FX2kB2WOp9amATS5RlQDFStrGmOZ6mF%2BwFuN%2BtwiQzVgsiYVn0rFFH%2B7Ytergak6YziWkSf09%2FjecHdNNgBhwaNobqotTgYMm5ZHiHBZM%2BGWHc4Kwk6le8nmXWKdWVYikFqxAXlUeGj2byhyG8YKIAGv2j90Fo0CN10uFJTWQAaC9CD%2FQ2ihCFHbDo6a2F%2B0FpDG0HBuKLLi6iDcoLd6lyKhsjGF29UZgJ9M9tu4WfiuGrZf1I7Ykmpa8iD8GNb2rtV90QAtbwhM3PWTsNmbAytgsGNRFKspeNgopzNFebZKgUimCM6LE6G4R3xe4wsbiiIt%2FN1J5TfGki2boSV1YKleG1WcPu2No06WPwMHVQ1AMNrjeCkriCw7Zt2e%2BGMITc0dEGOpkBAfrlqxJtpYKOdR5YwMfoWIiEtB6ft6Z8EB6VKYXYW21IKeueTCGKYdOizf8TVPkGx1EnN8xSFISMtvtSfsBCaWVQ%2B6aN0Odl662HaE08HVRf1HUThv%2F5Ej%2F5HTNYn96LMkqiNTsVURd%2BSQ5hUU39Q0XGdX7Udmtgvqd4Jz9wHFZSHRRiiUpUJV7APd5Z0qoTIYg0Bxd0xL0T&X-Amz-Signature=5f4e9c5db66d23fae1ae1d0f6479bec1d797c2a708fb93aa4eb7d63520339df8&X-Amz-SignedHeaders=host&response-content-disposition=attachment%3B%20filename%3D%22Certification_of_Compliance_Form.pdf%22&x-id=GetObject
https://government-project.s3.us-west-2.amazonaws.com/47043/38578718-f7ba-4c5d-ad88-08ae33fdd4f7_Proposal_Forms_%2810%29.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Content-Sha256=UNSIGNED-PAYLOAD&X-Amz-Credential=ASIA47RIURE4EZKGCVTQ%2F20260618%2Fus-west-2%2Fs3%2Faws4_request&X-Amz-Date=20260618T222431Z&X-Amz-Expires=72000&X-Amz-Security-Token=IQoJb3JpZ2luX2VjEOb%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCXVzLXdlc3QtMiJHMEUCIQCzkU2frYezTF4Hk85VIbQwmsqeWbJMPBhwEzvmHIt3lwIga4OJ%2FW%2BUwDviMnLXp1HbYZ6R5Os576kzvEpTWut%2FxAQqlQUIr%2F%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FARACGgw4OTIzNjQ2ODc2NzIiDKwzlGEG4j3OMU6APyrpBIq5w%2F7fY5xkSYrdffBx5ZMrdUhUEBf%2B8kfxytaobbunF1g8TKi4WbqUuw3RnnyFNtS8b89l4SJUXxPPhWlELmHIeqxewojit8WwgP%2BXyLyDCGgeH61hxE4Ro1I%2B1%2Fh9Jd%2B%2FnEj8P0sBW0FO8fmvDj8ZzQP8RfNEkl4UwYEkHneLRaXhTrJ5luKvOvauruDDj15Wmt0j%2FlN1YMGE2Ugjk0RRzBJSzA8PCUFbLoFjdhjnDlPK02ODjJCANh%2F2Dx8p4pc23HTWB2CFZGzgstXsm2jPKiTPYyBqXKTkJtRw%2FfqTeiTtDDZr4ZxB8HILzZI7qJ1LQ8%2FRHLscGkeoofgH114y3FXN%2Bpfzs0kYtRVjFlhx1x5Nk0YTSb0ZlsjySFRHHmJR7CEaMTqFNF%2FE8iC%2FZEJr8BDvLow2t%2BKrb1KNf1p8HjIk60DMGE13Wn%2FX2kB2WOp9amATS5RlQDFStrGmOZ6mF%2BwFuN%2BtwiQzVgsiYVn0rFFH%2B7Ytergak6YziWkSf09%2FjecHdNNgBhwaNobqotTgYMm5ZHiHBZM%2BGWHc4Kwk6le8nmXWKdWVYikFqxAXlUeGj2byhyG8YKIAGv2j90Fo0CN10uFJTWQAaC9CD%2FQ2ihCFHbDo6a2F%2B0FpDG0HBuKLLi6iDcoLd6lyKhsjGF29UZgJ9M9tu4WfiuGrZf1I7Ykmpa8iD8GNb2rtV90QAtbwhM3PWTsNmbAytgsGNRFKspeNgopzNFebZKgUimCM6LE6G4R3xe4wsbiiIt%2FN1J5TfGki2boSV1YKleG1WcPu2No06WPwMHVQ1AMNrjeCkriCw7Zt2e%2BGMITc0dEGOpkBAfrlqxJtpYKOdR5YwMfoWIiEtB6ft6Z8EB6VKYXYW21IKeueTCGKYdOizf8TVPkGx1EnN8xSFISMtvtSfsBCaWVQ%2B6aN0Odl662HaE08HVRf1HUThv%2F5Ej%2F5HTNYn96LMkqiNTsVURd%2BSQ5hUU39Q0XGdX7Udmtgvqd4Jz9wHFZSHRRiiUpUJV7APd5Z0qoTIYg0Bxd0xL0T&X-Amz-Signature=5f5258d7b3c16af3cd302b64079212d928684a70d9beb5797030393308977b79&X-Amz-SignedHeaders=host&response-content-disposition=attachment%3B%20filename%3D%22Proposal_Forms_%2810%29.pdf%22&x-id=GetObject
https://government-project.s3.us-west-2.amazonaws.com/47043/029e03b7-b15f-489c-aca1-50a376b035d1_Levine_Act_Disclosure_Form.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Content-Sha256=UNSIGNED-PAYLOAD&X-Amz-Credential=ASIA47RIURE4EZKGCVTQ%2F20260618%2Fus-west-2%2Fs3%2Faws4_request&X-Amz-Date=20260618T222431Z&X-Amz-Expires=72000&X-Amz-Security-Token=IQoJb3JpZ2luX2VjEOb%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCXVzLXdlc3QtMiJHMEUCIQCzkU2frYezTF4Hk85VIbQwmsqeWbJMPBhwEzvmHIt3lwIga4OJ%2FW%2BUwDviMnLXp1HbYZ6R5Os576kzvEpTWut%2FxAQqlQUIr%2F%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FARACGgw4OTIzNjQ2ODc2NzIiDKwzlGEG4j3OMU6APyrpBIq5w%2F7fY5xkSYrdffBx5ZMrdUhUEBf%2B8kfxytaobbunF1g8TKi4WbqUuw3RnnyFNtS8b89l4SJUXxPPhWlELmHIeqxewojit8WwgP%2BXyLyDCGgeH61hxE4Ro1I%2B1%2Fh9Jd%2B%2FnEj8P0sBW0FO8fmvDj8ZzQP8RfNEkl4UwYEkHneLRaXhTrJ5luKvOvauruDDj15Wmt0j%2FlN1YMGE2Ugjk0RRzBJSzA8PCUFbLoFjdhjnDlPK02ODjJCANh%2F2Dx8p4pc23HTWB2CFZGzgstXsm2jPKiTPYyBqXKTkJtRw%2FfqTeiTtDDZr4ZxB8HILzZI7qJ1LQ8%2FRHLscGkeoofgH114y3FXN%2Bpfzs0kYtRVjFlhx1x5Nk0YTSb0ZlsjySFRHHmJR7CEaMTqFNF%2FE8iC%2FZEJr8BDvLow2t%2BKrb1KNf1p8HjIk60DMGE13Wn%2FX2kB2WOp9amATS5RlQDFStrGmOZ6mF%2BwFuN%2BtwiQzVgsiYVn0rFFH%2B7Ytergak6YziWkSf09%2FjecHdNNgBhwaNobqotTgYMm5ZHiHBZM%2BGWHc4Kwk6le8nmXWKdWVYikFqxAXlUeGj2byhyG8YKIAGv2j90Fo0CN10uFJTWQAaC9CD%2FQ2ihCFHbDo6a2F%2B0FpDG0HBuKLLi6iDcoLd6lyKhsjGF29UZgJ9M9tu4WfiuGrZf1I7Ykmpa8iD8GNb2rtV90QAtbwhM3PWTsNmbAytgsGNRFKspeNgopzNFebZKgUimCM6LE6G4R3xe4wsbiiIt%2FN1J5TfGki2boSV1YKleG1WcPu2No06WPwMHVQ1AMNrjeCkriCw7Zt2e%2BGMITc0dEGOpkBAfrlqxJtpYKOdR5YwMfoWIiEtB6ft6Z8EB6VKYXYW21IKeueTCGKYdOizf8TVPkGx1EnN8xSFISMtvtSfsBCaWVQ%2B6aN0Odl662HaE08HVRf1HUThv%2F5Ej%2F5HTNYn96LMkqiNTsVURd%2BSQ5hUU39Q0XGdX7Udmtgvqd4Jz9wHFZSHRRiiUpUJV7APd5Z0qoTIYg0Bxd0xL0T&X-Amz-Signature=4732b900b9b6f568cedeb6ba89005359193ae05a439357a83ee2be0c73ca7d65&X-Amz-SignedHeaders=host&response-content-disposition=attachment%3B%20filename%3D%22Levine_Act_Disclosure_Form.pdf%22&x-id=GetObject
https://government-project.s3.us-west-2.amazonaws.com/47043/011dc5e8-6371-4db8-8334-010963a2a81f_Disclosure_Form_cover_memo.pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Content-Sha256=UNSIGNED-PAYLOAD&X-Amz-Credential=ASIA47RIURE4EZKGCVTQ%2F20260618%2Fus-west-2%2Fs3%2Faws4_request&X-Amz-Date=20260618T222431Z&X-Amz-Expires=72000&X-Amz-Security-Token=IQoJb3JpZ2luX2VjEOb%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCXVzLXdlc3QtMiJHMEUCIQCzkU2frYezTF4Hk85VIbQwmsqeWbJMPBhwEzvmHIt3lwIga4OJ%2FW%2BUwDviMnLXp1HbYZ6R5Os576kzvEpTWut%2FxAQqlQUIr%2F%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FARACGgw4OTIzNjQ2ODc2NzIiDKwzlGEG4j3OMU6APyrpBIq5w%2F7fY5xkSYrdffBx5ZMrdUhUEBf%2B8kfxytaobbunF1g8TKi4WbqUuw3RnnyFNtS8b89l4SJUXxPPhWlELmHIeqxewojit8WwgP%2BXyLyDCGgeH61hxE4Ro1I%2B1%2Fh9Jd%2B%2FnEj8P0sBW0FO8fmvDj8ZzQP8RfNEkl4UwYEkHneLRaXhTrJ5luKvOvauruDDj15Wmt0j%2FlN1YMGE2Ugjk0RRzBJSzA8PCUFbLoFjdhjnDlPK02ODjJCANh%2F2Dx8p4pc23HTWB2CFZGzgstXsm2jPKiTPYyBqXKTkJtRw%2FfqTeiTtDDZr4ZxB8HILzZI7qJ1LQ8%2FRHLscGkeoofgH114y3FXN%2Bpfzs0kYtRVjFlhx1x5Nk0YTSb0ZlsjySFRHHmJR7CEaMTqFNF%2FE8iC%2FZEJr8BDvLow2t%2BKrb1KNf1p8HjIk60DMGE13Wn%2FX2kB2WOp9amATS5RlQDFStrGmOZ6mF%2BwFuN%2BtwiQzVgsiYVn0rFFH%2B7Ytergak6YziWkSf09%2FjecHdNNgBhwaNobqotTgYMm5ZHiHBZM%2BGWHc4Kwk6le8nmXWKdWVYikFqxAXlUeGj2byhyG8YKIAGv2j90Fo0CN10uFJTWQAaC9CD%2FQ2ihCFHbDo6a2F%2B0FpDG0HBuKLLi6iDcoLd6lyKhsjGF29UZgJ9M9tu4WfiuGrZf1I7Ykmpa8iD8GNb2rtV90QAtbwhM3PWTsNmbAytgsGNRFKspeNgopzNFebZKgUimCM6LE6G4R3xe4wsbiiIt%2FN1J5TfGki2boSV1YKleG1WcPu2No06WPwMHVQ1AMNrjeCkriCw7Zt2e%2BGMITc0dEGOpkBAfrlqxJtpYKOdR5YwMfoWIiEtB6ft6Z8EB6VKYXYW21IKeueTCGKYdOizf8TVPkGx1EnN8xSFISMtvtSfsBCaWVQ%2B6aN0Odl662HaE08HVRf1HUThv%2F5Ej%2F5HTNYn96LMkqiNTsVURd%2BSQ5hUU39Q0XGdX7Udmtgvqd4Jz9wHFZSHRRiiUpUJV7APd5Z0qoTIYg0Bxd0xL0T&X-Amz-Signature=6e5c58b0b76110c0939e1e2eb96696cf293093f915427bb2d69b11389b576712&X-Amz-SignedHeaders=host&response-content-disposition=attachment%3B%20filename%3D%22Disclosure_Form_cover_memo.pdf%22&x-id=GetObject
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*Response required 

5.4.2 Does the vendor have a minimum of two years of compatibility with 
a Clever Devices CAD/AVL system?* 

Answer Yes or No.  If yes, provide a list of previous agencies served. 

Maximum response length: 5000 characters 

*Response required 

5.5 Solution Overview 

5.5.1 Does your solution implement a variety of user-friendly interfaces 
concerning real-time individual bus locations and predicted arrival 
times for end users including customers as well as staff 
throughout the organization via voice response, text, social media, 
automated signs at bus stops, and other digital channels?* 

☐ Yes 

☐ No 

*Response required 

5.5.2 Does your solution ensure that customers are kept informed with a 
feature or stand-alone solution that will automatically push out 
service alerts concerning closures, delays, events, detours, etc., 
via email, voice response, text, social media, automated signs at 
bus stops, and other digital channels?* 

☐ Yes 

☐ No 

*Response required 

5.5.3 Does your solution ensure that customers are kept informed with a 
feature or stand-alone solution that will automatically push out 
service alerts concerning closures, delays, events, detours, etc., 
via email, voice response, text, social media, automated signs at 
bus stops, and other digital channels?* 

☐ Yes 

☐ No 

*Response required 

5.5.4 Comments to questions in section 2.2 
If you have any comments to questions in this section, identify the question number and 
include your comment.  This is not a requirement. 

Maximum response length: 5000 characters 
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5.6 General Technical Requirements 

5.6.1 Can the service be hosted by the Contractor such that no system 
software needs to be maintained by the City?* 

☐ Yes 

☐ No 

*Response required 

5.6.2 Can the service accept General Transit Feed Specification (GTFS) 
and consume BBB’s data feed automatically and daily if changes 
have occurred?* 

☐ Yes 

☐ No 

*Response required 

5.6.3 Can real-time data be made available in GTFS-real-time (GTFS-rt) 
format (synced with the BBB’s GTFS data)?* 

☐ Yes 

☐ No 

*Response required 

5.6.4 Is the system capable of ingesting static bus route and stop arrival 
schedule data in order to generate customer-friendly route maps 
and to inform the public in the event that location data is not 
available, e.g., during an outage or when service has been 
disrupted?* 

☐ Yes 

☐ No 

*Response required 

5.6.5 Is real-time data also available in a human readable format such as 
JSON as well as other formats such as xml, txt, geojson, kml, and 
zip?* 

☐ Yes 

☐ No 

*Response required 

5.6.6 Does the solution include publicly accessible API(s) that allow(s) 
third party web and mobile application developers to use the real-
time transit data and ensure(s) consistency of predictions across 
multiple platforms, regardless of the app used?* 

☐ Yes 

☐ No 
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*Response required 

5.6.7 Can you provide references/links to public APIs for existing 
customers that work on an open API specification, e.g., 
OneBusAway?* 

☐ Yes 

☐ No 

*Response required 

5.6.8 Does the system function in any standard web browser, using any 
third-party smartphone application (app) that helps customers plan 
their transit trips (e.g., Transit, Google, and others), via SMS, and 
through interactive voice response (IVR)?* 

☐ Yes 

☐ No 

*Response required 

5.6.9 Does the system display maps of “live” bus locations of all buses 
that can be viewed online by customers who visit BBB’s website 
and/or the proposer’s website, if available?* 

☐ Yes 

☐ No 

*Response required 

5.6.10 Do map views include standard map display features (zoom 
in/out, panning, etc.)?* 

☐ Yes 

☐ No 

*Response required 

5.6.11 Do map views have an automatic refresh feature?* 
☐ Yes 

☐ No 

*Response required 

5.6.12 Does the geo-spatial object management portion of the system 
provide capabilities to trace routes and place stops and landmarks 
on the map for the general public to see?* 

☐ Yes 

☐ No 

*Response required 
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5.6.13 Does the vehicle icon on the map display for the public clearly 
indicate Name of Route, Route Direction, and Location?* 

☐ Yes 

☐ No 

*Response required 

5.6.14 Does the bus stop icon on the map display for the public clearly 
indicate Name of Bus Stop, Bus Stop ID #, Routes the bus stop 
serves, and the time the next two buses will be arriving at the bus 
stop?* 

☐ Yes 

☐ No 

*Response required 

5.6.15 Do users have the ability to select only routes that are of 
interest to them individually?* 

☐ Yes 

☐ No 

*Response required 

5.6.16 Does the system have the ability to remember routes for 
users?* 

☐ Yes 

☐ No 

*Response required 

5.6.17 Does the system provide arrival predictions at stop level to give 
riders more detail about anticipated vehicle arrival times?* 

☐ Yes 

☐ No 

*Response required 

5.6.18 Will the vendor design a banner that uses customer-supplied 
logos/graphics?* 

☐ Yes 

☐ No 

*Response required 

5.6.19 Does the system differentiate estimated time of arrival for 
inbound and outbound stops along a particular fixed route? * 

☐ Yes 

☐ No 

*Response required 
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5.6.20 Does the system continuously update the web page (whenever 
a new estimated time of arrival (ETA) is determined?* 

☐ Yes 

☐ No 

*Response required 

5.6.21 Does the system display route schedule and bus stop location 
that can be viewed online by customers who visit BBB’s website 
and/or the proposer’s website, if available?* 

☐ Yes 

☐ No 

*Response required 

5.6.22 Optional: Can the vendor provide its own customized or 
commercial off-the-shelf (COTS) application (app) that can be 
downloaded to iOS or Android smart devices by customers?* 

☐ Yes 

☐ No 

*Response required 

5.6.23 Optional: If app is available, can the app provide interface that 
shows steady vehicle movement without reloading on internet-
enabled mobile phones?* 

☐ Yes 

☐ No 

*Response required 

5.6.24 Optional: If app is available, for phones with GPS capability 
enabled, can the app provide geolocation features to allow riders to 
identify location on maps?* 

☐ Yes 

☐ No 

*Response required 

5.6.25 Optional:  If app is available, can the system provide free-to-
download native iPhone and native Android applications?* 

☐ Yes 

☐ No 

*Response required 

5.6.26 Are customers able to access real-time transit information via 
SMS and IVR?* 

☐ Yes 
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☐ No 

*Response required 

5.6.27 If SMS and IVR are available, please provide details of how SMS 
and IVR are accessed in the "Comments" column.* 

☐ Yes 

☐ No 

*Response required 

5.6.28 If you have any comments to questions in this section, identify 
the question number and include your comment. This is not a 
requirement. 

Maximum response length: 5000 characters 

5.6.29 If you have any comments to questions in this section, identify 
the question number and include your comment. This is not a 
requirement. 

Maximum response length: 5000 characters 

5.7 (Optional) Website support for BBB customers. 

5.7.1 Does the vendor provide and host a responsive mobile-friendly 
website that is compatible with all major operating systems and 
web browsers for customers to use to obtain real-time bus arrival, 
schedule adherence, and/or trip planning information, with any 
content or applications shared with BBB compatible with the City’s 
web site platform?* 

☐ Yes 

☐ No 

*Response required 

5.7.2 Does the website include clear instructions for users on how to use 
the app and navigate the site, as well as answers to frequently 
asked questions (FAQs)?* 

☐ Yes 

☐ No 

*Response required 

5.7.3 Does the website allow customers to access (BBB’s and/or the 
proposer’s, as specified in the contract) customer support via 
email, phone, live chat, or other means of communication?* 

☐ Yes 

☐ No 
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*Response required 

5.7.4 Does the website comply with applicable Americans with Disability 
Act (ADA) provisions as well as Sections 504 and 508 of the 
Rehabilitation Act of 1973?* 

☐ Yes 

☐ No 

*Response required 

5.7.5 In addition to providing and hosting their own web site for 
customers to access, can the vendor provide content to BBB to be 
embedded on one or more of BBB’s web pages that customers can 
access to obtain schedule data and maps, real-time bus arrival, 
schedule adherence, and/or trip planning information?* 

☐ Yes 

☐ No 

*Response required 

5.7.6 If you have any comments to questions in this section, identify the 
question number and include your comment. This is not a 
requirement. 

Maximum response length: 5000 characters 

5.8 Solution for Customer Information Alerts 

5.8.1 Does the solution seamlessly integrate with other BBB systems 
such as the CAD/AVL or other systems to automatically generate 
alerts using the GTFS-alert specification in the event of service 
disruptions such as detours, cancelled service, bus stop closures, 
construction or event impacts, or ad-hoc bus trips along a 
specified route? * 

☐ Yes 

☐ No 

*Response required 

5.8.2 Does the solution automatically or with minimal intervention 
publish a variety of service alerts via email and SMS to those who 
have opted in, as well as social media, RSS, and APIs directly to 
third-party applications without the disruption details being entered 
more than once by staff?* 

☐ Yes 

☐ No 

*Response required 
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5.8.3 Is the alerts system hosted by the Contractor such that no system 
software needs to be maintained by the City?* 

☐ Yes 

☐ No 

*Response required 

5.8.4 Does the alerts system consume BBB’s data feed automatically?* 
☐ Yes 

☐ No 

*Response required 

5.8.5 Is the alerts system able to generate alerts for a variety of specific 
events such as service outages and detours?* 

☐ Yes 

☐ No 

*Response required 

5.8.6 Does the alerts solution include a public API that allows third party 
web and mobile application developers to use the data to ensure 
consistency of alert content across multiple platforms, regardless 
of the app used?* 

☐ Yes 

☐ No 

*Response required 

5.8.7 Does the proposed alerts solution function in any standard web 
browser?* 

☐ Yes 

☐ No 

*Response required 

5.8.8 Will alerts be available via API to BBB’s network of real-time arrival 
information signs at bus stops and shelters?* 

☐ Yes 

☐ No 

*Response required 

5.8.9 Will alerts be available via API to the infotainment screens onboard 
BBB service vehicles if applicable to routes or stops served by 
those vehicles?* 

☐ Yes 

☐ No 

*Response required 
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5.8.10 Will alerts be available via API to any other network of e-paper, 
kiosks, or screens capable of displaying alerts that BBB may 
deploy in future?* 

☐ Yes 

☐ No 

*Response required 

5.8.11 If you have any comments to questions in this section, identify 
the question number and include your comment. This is not a 
requirement. 

Maximum response length: 5000 characters 

5.9 General Requirements Applicable to All System Modules 

5.9.1 Is the system turnkey?* 
☐ Yes 

☐ No 

*Response required 

5.9.2 Briefly describe the go-live strategy and average release timelines 
in the "comments" column.* 

Maximum response length: 5000 characters 

*Response required 

5.9.3 Is the solution Software as a Service (SaaS) fully hosted on a 
cloud-based web platform?* 

☐ Yes 

☐ No 

*Response required 

5.9.4 Does the solution offer unlimited data storage?* 
☐ Yes 

☐ No 

*Response required 

5.9.5 Does the solution offer continuous software updates for the 
duration of the license/contract?* 

☐ Yes 

☐ No 

*Response required 
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5.9.6 Will all data provided by the City and the Contract Work Product (as 
defined in the Software as a Service template) remain the property 
of the City?* 

☐ Yes 

☐ No 

*Response required 

5.10 User Experience and Reliability of System 

5.10.1 Are all components of the system based on the latest available 
technology?* 

☐ Yes 

☐ No 

*Response required 

5.10.2 If you have any comments to questions in this section, identify 
the question number and include your comment. This is not a 
requirement. 

Maximum response length: 5000 characters 

5.10.3 Are all components of the real-time information, alerting, and/or 
business analytics system(s) compliant with the Americans with 
Disabilities Act (ADA), as well as Sections 504 and 508 of the 
Rehabilitation Act of 1973?* 

☐ Yes 

☐ No 

*Response required 

5.10.4 Do all Graphic User Interfaces and public communications 
within or concerning the system meet the BBB brand guide (e.g., 
logos, color scheme, fonts, etc.), and no interface or 
communication will be released without approval of BBB staff?* 

☐ Yes 

☐ No 

*Response required 

5.10.5 Is the look and feel of Graphic User Interfaces intuitive and 
appealing to a broad audience, including users of all ages?* 

☐ Yes 

☐ No 

*Response required 
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5.10.6 Does the system, including all components, data, and user app, 
operate reliably with no degraded performance, slow speed, or loss 
of functionality with at least a 99.99% rate of system availability and 
system accuracy on a weekly basis, excluding periods of 
scheduled maintenance, which, to the degree possible, shall be 
restricted to hours when BBB buses are not in service?* 

☐ Yes 

☐ No 

*Response required 

5.10.7 If you have any comments to questions in this section, identify 
the question number and include your comment. This is not a 
requirement. 

Maximum response length: 5000 characters 

5.11 Customer Service Support of System 

5.11.1 Does the vendor provide a dedicated Account Manager and 
ongoing technical/administrative support for BBB?* 

☐ Yes 

☐ No 

*Response required 

5.11.2 Does the vendor provide other ongoing support to include live 
chats with customer service representatives when the designated 
representative is unavailable by telephone and other 
communication channels such as email?* 

☐ Yes 

☐ No 

*Response required 

5.11.3 Can the vendor begin deployment and testing within 30-60 days 
after Notice to Proceed?* 

☐ Yes 

☐ No 

*Response required 

5.11.4 Does the vendor provide data system launch and support to 
begin start-up?* 

☐ Yes 

☐ No 

*Response required 
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5.11.5 Will the City be provided with up to two business days of onsite 
train-the-trainer training for operations, community engagement, 
customer service, and other staff as applicable, before system 
launch? * 

☐ Yes 

☐ No 

*Response required 

5.11.6 Will further training be provided as significant updates affecting 
procedures or workflows are released?* 

☐ Yes 

☐ No 

*Response required 

5.11.7 Will live user support be provided (preferably onsite) during 
launch of the system?* 

☐ Yes 

☐ No 

*Response required 

5.11.8 Does the solution include system health monitoring with 
automatic distribution of SMS and/or email notifications to a select 
group of BBB staff during system outages more than 30 minutes in 
length to enable BBB to provide proactive customer notifications?* 

☐ Yes 

☐ No 

*Response required 

5.11.9 Upon resolution of an outage, does the vendor provide the 
same select group of BBB users with an email notification that the 
outage has been resolved, including root cause and remedy?* 

☐ Yes 

☐ No 

*Response required 
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5.11.10 Can the vendor respond to any service issues or requests 
submitted by BBB and seek to resolve and close any issues 
relative to their urgency and/or impact within the time frames 
described below?* 

Level “A” Priority refers to a System error that 
renders the System inoperable. Can SaaS 
provider assign resources within 30 minutes 
and continue to work on the problem until the 
problem is resolved with an average resolution 
time  of less than three (3) hours? 

Level “B” Priority refers to the detection of a 
System error that seriously impairs System 
operations but does not render the System 
inoperable. Can the SaaS Provider assign 
resources within two (2) hours and continue to 
work on the problem until the problem is 
resolved with an average resolution time of 
less than 24 hours? 

 Level “C” Priority refers to a minor problem, 
but of sufficient severity to warrant correction 
before the next scheduled Upgrade or Update. 
Can SaaS Provider assign resources sufficient 
to resolve the problem within no more than 
thirty (30) days? 

Level “D” Priority refers to any other minor 
problems that do not severely affect the 
operation of the System. Can SaaS Provider 
incorporate corrections into the next scheduled 
Upgrade or Update? 

 

☐ Yes 

☐ No 

*Response required 

5.11.11 Does BBB  have the ability within the application to escalate 
technical, service, or functionality issues to the proposer for review 
and resolution?* 

☐ Yes 

☐ No 

*Response required 
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5.11.12 Does the application provide BBB staff the ability to report 
issues and submit comments and feedback for system 
improvement?* 

☐ Yes 

☐ No 

*Response required 

5.11.13 Will the application remain operational under any new 
operational system or other third-party software (including, but not 
limited to, security/firewall software) released at the City / BBB 
during the term of the contract?* 

☐ Yes 

☐ No 

*Response required 

5.12 System Administration and Reporting 
Are all system reports exportable to standard, non-proprietary formats such as PDF 
(Portable Document Format), MS Excel, or comma-separated value (.csv) file? 

5.12.1 If you have any comments to questions in this section, identify 
the question number and include your comment. This is not a 
requirement. 

Maximum response length: 5000 characters 

5.12.2 Are all system reports exportable to standard, non-proprietary 
formats such as PDF (Portable Document Format), MS Excel, or 
comma-separated value (.csv) file?* 

☐ Yes 

☐ No 

*Response required 

5.12.3 Can the vendor develop additional custom reports or views 
following system implementation and/or an interface to allow BBB 
to build custom reports in a user-friendly manner?* 

☐ Yes 

☐ No 

*Response required 

5.12.4 If you have any comments to questions in this section, identify 
the question number and include your comment. This is not a 
requirement. 

Maximum response length: 5000 characters 
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5.13 Security and Confidentiality of Data (Supplemental to Security 
Requirements Discussed in Technical Requirements Section) 

5.13.1 Does the system design ensure that all data is safeguarded 
from unauthorized access or use and programs are protected from 
virus, malware, and cyber-attacks?* 

☐ Yes 

☐ No 

*Response required 

5.13.2 Do all elements of the system comply with the City of Santa 
Monica’s privacy policy?* 

☐ Yes 

☐ No 

*Response required 

5.13.3 Does the vendor provide a plan as part of the proposal for 
monitoring, controlling, and updating security and encryption 
(if/where applicable) tools on an ongoing basis? If yes, please 
provide a summary of the plan in the "Comments" column.* 

☐ Yes 

☐ No 

*Response required 

5.13.4 Is the system fully compliant with latest industry security and (if 
applicable) encryption standards? If yes, please provide details in 
the "Comments" column.* 

☐ Yes 

☐ No 

*Response required 

5.13.5 Can the system be incorporated into the City’s disaster 
recovery plan by being capable of meeting BBB’s expected 
availability and recovery times?* 

☐ Yes 

☐ No 

*Response required 
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5.13.6 Please respond as to whether the system can maintain the 
following standards of confidentiality:* 

Is all Confidential and Protected Information, 
as defined in the attached Software as a 
Service Agreement, exempt from disclosure to 
the public or other unauthorized persons 
under state and federal statutes? 

Is all Confidential Information kept confidential 
and protected from disclosure to any persons 
other than employees, agents, officers or 
representatives of such Party who have a 
need to know? 

Is all Confidential Information held in the 
strictest of confidence and not disclosed, 
disseminated or revealed to any other third 
party without the prior written permission of an 
authorized representative of the SaaS 
Provider, the Director of the City’s Department 
of Transportation, and the City Attorney? 

 

☐ Yes 

☐ No 

*Response required 

5.13.7 If you have any comments to questions in this section, identify 
the question number and include your comment. This is not a 
requirement. 

Maximum response length: 5000 characters 

5.14 Project Management 

5.14.1 Will the vendor establish a Project Management Team to 
manage and perform all functions and activities, including: * 

Overall project management? 

Project timeline and milestones? 

Resource allocation? 

System/software development, operations, 
and upgrades (if applicable)? 

Ongoing project quality review? 

Contract administration interface with BBB? 

Performance reporting? 
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Risk assessment? 

Issue tracking and resolution benchmarks? 
 

Maximum response length: 5000 characters 

*Response required 

5.14.2 Will the vendor provide a Project Management Plan, including:* 

A description of the management organization 
of the project including organization chart, 
identification of key personnel assigned to it 
with their responsibilities and relationships? 

A detailed project schedule that will allow BBB 
to monitor progress effectively? 

A full description of project management 
controls on progress, performance, quality, 
costs, schedule, and risks? 

A schedule of communications including 
frequency of activity and status reports, 
reporting method, and individuals responsible 
for each communication? 

 

Maximum response length: 5000 characters 

*Response required 

5.14.3 If you have any comments to questions in this section, identify 
the question number and include your comment. This is not a 
requirement. 

Maximum response length: 5000 characters 

5.15 Quality Assurance and Quality Control 

5.15.1 Can the vendor provide detailed descriptions of quality 
processes employed to assure that the quality of the system 
(including all software, materials, functionality, operation, and 
customer service response) are of a level that meets or exceeds the 
design goals, performance, and reliability requirements stated 
herein? If yes, please provide a brief summary of the vendor's 
quality assurance program in the "Comments" column. 

Maximum response length: 200 characters 
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5.15.2 Please list benchmarks against which the quality-of-service 
delivery can be measured, to include a system reliability (uptime) 
benchmark of no less than 99.99%.* 

Maximum response length: 5000 characters 

*Response required 

5.15.3 Please briefly describe actions taken to prevent, detect, notify 
BBB of any systemic problems and the process to alleviate future 
systematic problems.* 

Maximum response length: 5000 characters 

*Response required 

5.15.4 Please briefly describe actions taken to avoid and eliminate 
potential security breaches.* 

Maximum response length: 5000 characters 

*Response required 

5.15.5 Implementation Plan* 

Does the vendor have experience with providing 
an implementation plan with the following 
components: 

Detailed milestones and schedule for 
development, marketing, training, launch, 
and acceptance? Please provide details in 
the "Comments" column. 

A detailed interface (narrative and 
schematic) to internal and external (if 
applicable) systems?  Please provide details 
in the "Comments" column. 

Details of the implementation support 
required of BBB?  Please provide details in 
the "Comments" column. 

A communication plan for launch of 
customer-facing features and upgrades? 
 Please provide details in the "Comments" 
column. 

 

Maximum response length: 5000 characters 

*Response required 
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5.16 System Implementation and Integration 

5.16.1 Upon contract execution, will the vendor identify a dedicated 
project manager to serve as primary point-of-contact and develop a 
detailed plan for completing the implementation process? * 

☐ Yes 

☐ No 

*Response required 

5.16.2 Please confirm that the implementation will be submitted to 
BBB for approval prior to proceeding.* 

☐ Yes 

☐ No 

*Response required 

5.16.3 Please confirm that as part of the discovery process, the 
vendor will submit a gap analysis report and a data conversion 
plan for moving existing real-time predictions and operational 
analytics data into the system.  * 

☐ Yes 

☐ No 

*Response required 

5.16.4 Please confirm that the implementation plan will include a 
ninety-day testing period in which the new system shall run in 
parallel with the existing system.* 

☐ Yes 

☐ No 

*Response required 

5.16.5 Please confirm that a plan for providing training on the new 
software for BBB personnel as well as videos and other training 
materials to be used for refresher and new employee training in the 
future. * 

☐ Yes 

☐ No 

*Response required 

5.16.6 Please confirm that upon implementation completion, the 
vendor shall deliver full system documentation, including 
configuration records and a complete data dictionary.* 

☐ Yes 

☐ No 
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*Response required 

5.16.7 If you have any comments to questions in this section, identify 
the question number and include your comment. This is not a 
requirement. 

Maximum response length: 5000 characters 

5.17 Measure of Success 

5.17.1 Does the system provide real-time bus arrival predictions and 
schedule data that are transparent and improve customer 
experience by measurably improving prediction accuracy across 
all communication channels? Please provide examples referencing 
past implementations.* 

Answer Yes or No.  If yes, provide examples referencing past implementations. 

Maximum response length: 5000 characters 

*Response required 

5.17.2 Does the system consistently and measurably provide 
accurate, reliable schedule data and real-time bus arrival 
predictions to customers using electronic devices to access third-
party and/or the proposer’s own app, if available? * 

Answer Yes or No.  If yes, provide examples referencing past implementations. 

Maximum response length: 5000 characters 

*Response required 

5.17.3 Does the system consistently and measurably provide active, 
reliable arrival prediction data to BBB’s network of real-time signs? 
* 

Answer Yes or No.  If yes, provide examples referencing past implementations. 

Maximum response length: 5000 characters 

*Response required 

5.17.4 Does the system effectively and reliably provide predictions to 
customers using SMS and IVR to request the data? * 

Answer Yes or No.  If yes, provide examples referencing past implementations. 

Maximum response length: 5000 characters 

*Response required 
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5.18 Customer Alerts Metrics 

5.18.1 Does the system consistently and measurably generate service 
updates and alerts automatically or with minimal user intervention 
(no more than one input) across a variety of communication 
channels including email, web, SMS, and social media? * 

Answer Yes or No.  If yes, provide examples referencing past implementations. 

Maximum response length: 5000 characters 

*Response required 

5.18.2 Does the system consistently and measurably provide 
accurate, timely service alerts via API to third-party applications 
such as Transit, Moovit, Google Maps, and others? * 

Answer Yes or No.  If yes, provide examples referencing past implementations. 

Maximum response length: 5000 characters 

*Response required 

5.18.3 Does the system consistently and measurably provide accurate 
reliable alert data to BBB’s network of real-time signs?* 

Answer Yes or No.  If yes, provide examples referencing past implementations. 

Maximum response length: 5000 characters 

*Response required 

5.19 Project Delivery Metrics 

5.19.1 Schedule: Is the vendor confident that the project can be 
completed on schedule, based on such elements as milestone 
achievement and earned value analysis?* 

Answer Yes or No.  If yes, provide examples referencing past implementations. 

Maximum response length: 5000 characters 

*Response required 

5.19.2 Quality: Is the vendor confident that the project will meet 
quality metrics based on defect burn down rates and customer 
satisfaction? * 

Answer Yes or No.  If yes, provide examples referencing past implementations. 

Maximum response length: 5000 characters 

*Response required 
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5.19.3 Budget: Is the vendor confident that the project can be 
delivered within the budget? * 

Answer Yes or No.  If yes, provide examples referencing past implementations. 

Maximum response length: 5000 characters 

*Response required 

5.20 System Performance Metrics 

5.20.1 Please confirm the real-time information app will track any 
failures in functionality in all phases and features and report these 
for root cause analysis and permanent eradication of the issue via 
update or other means. * 

Maximum response length: 5000 characters 

*Response required 

5.20.2 Please confirm that all components, data, and user app, shall 
operate reliably with no degraded performance, slow speed, or loss 
of functionality with at least a 99.99% rate of system availability and 
system accuracy on a weekly basis.* 

Maximum response length: 5000 characters 

*Response required 

5.20.3 Please confirm that timely responses and resolutions to all 
support-related inquiries shall be provided within the service level 
agreement standards listed in this RFP.* 

Maximum response length: 5000 characters 

*Response required 

5.20.4 Please confirm that the real-time information app will provide 
data for total cost of ownership (TCO) analysis.* 

Maximum response length: 5000 characters 

*Response required 

6 Evaluation Criteria 

Should the City decide to conduct demonstrations, there will be a second 
evaluation phase. 

1. Phase One Short Listing 

a) The first phase will identify the top three (3) preliminary scoring proposals to be short 
listed.  
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2. Phase Two Oral Presentation/Demonstration 

a) Short listed vendors will be invited (not limited to): on-site interviews, demonstration 
testing, and evaluation of performance.  

b) The same evaluation criteria shall be used for each phase; however, scoring is not 
cumulative from the first phase to the second (i.e., an independent score will be 
developed in the second phase for Proposers using the same evaluation criteria). 

c) Such presentations and/or demonstrations will be conducted either virtually or at a 
facility within the City of Santa Monica.   

d) Proposers are responsible for all travel expenses incurred. The City reserves the 
right to award a contract without Proposer presentations.  

No. Evaluation Criteria Scoring Method Weight (Points) 

1. Value Add / Breadth of Service 
Up to 25 points may be awarded based on 
the contractor’s ability to provide insight 
and information, industry best practices 
and the ability to effectively communicate 
information to management and provide 
technical training or resources. Evaluation 
will be based on responses to the sections 
of the SOW/Requirements User 
Experience and Reliability of System, 
Customer Service Support of System, and 
Measures of Success. 

Points Based 25 
(25% of Total) 

2. Quality Control 
Up to 15 points may be awarded based on 
whether the distinctive goals established 
for each component are met as described 
in the sections of the SOW/Requirements 
QA and QC and Measures of Success. 

Points Based 15 
(15% of Total) 

3. Experience / Technical Competence 
Up to 30 points may be awarded based on 
evaluation of the proposer’s knowledge 
and prior experience. Evaluation will be 
based on responses to 
SOW/Requirements sections of this RFP: 
General Technical Requirements, 
(Optional) Website Support for BBB 
Customers, Solution for Customer 
Information Alerts, General Requirements 
Applicable to All Modules, User Experience 
and Reliability of System, Customer 
Service Support of System, System 
Administration and Reporting, and Security 
and Confidentiality of Data. 

N/A N/A 
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4. Cost 
Up to 15 points may be awarded for the 
lowest price or best value, annualized fixed 
or variable fees listed separately for each 
milestone or contract term as described in 
the SOW Requirements section Cost 
Proposal. The contractor’s overall cost 
proposal for the project should reflect cost 
effective work and services. 

Points Based 15 
(15% of Total) 

5. Stability / References 
Up to 5 points may be awarded upon an 
evaluation of proposer’s work for similar 
engagement based on references provided 
and responses to the following sections of 
the SOW/Requirements section of this 
RFP: Minimum Vendor requirements. 

Points Based 5 
(5% of Total) 

6. Ability to Meet Work Plan / Timelines 
Up to 10 points may be awarded based on 
the contractor’s ability to perform the work 
within the desired time frame. Evaluation 
will be based on responses to the following 
sections of the SOW/Requirements 
sections of this RFP: Project Management, 
Implementation Plan, and System 
Implementation and Integration. 

Points Based 10 
(10% of Total) 

 

7 Award Process 

7.1 Selection 

The City of Santa Monica, through either the City Council or the City Manager (or his 
designee) has the sole authority to select the consulting firm and reserves the right to 
reject any and all proposals. The City reserves the right to approve or reject all sub-
consultants and engineers proposed to be retained by the prime consultant. Upon 
signing of the agreement, no change in proposed personnel or sub-consultants can be 
made without the City’s review and written authorization. 

By submitting a response to this RFP, prospective consultants waive the right to protest 
after award or seek any legal remedies whatsoever regarding any aspect of this RFP. 
The City reserves the right to select any number of finalists. In addition, the City 
reserves the right to issue written notice to all prospective consultants of any changes in 
the RFP terms or proposal submission schedule, should the City determine in its sole 
and absolute discretion that such changes are necessary. 

The City reserves the right to request additional information from any proposing 
consultant and to reject any and all proposals. All original work products, including 
computer files, shall remain the property of the City. 
 
The City reserves the right to retain an expert to evaluate the proposing consultant’s 



 

 

City of Santa Monica                         

SaMoDOT 

Real-time bus arrival predictions and alerts for BBB customers 

work or qualifications at all stages in the selection process. Additionally, any contract 
entered into will be subject to termination at any stage if in the judgment of the City, 
such termination is in the best interest of the City. In the event such decision is made, 
appropriate written notice would be given before any termination and the consultant 
would be compensated on a pro-rata basis for work performed. 

The responsible proposer whose proposal is the most advantageous to the City, taking 
to consideration all the evaluation factors will be recommended for the contract award. 
Notwithstanding the Evaluation Team’s selection, the City reserves the right to award 
this RFP and the resultant Contract in any manner it deems to be in the best interest of 
the City and make the selection based on its sole discretion. The City is the sole and 
exclusive judge of quality and compliance with proposal specifications in any of the 
matters pertaining to this RFP. 

7.2 Contract Award and Execution 

Selection of a proposer with whom the City enters into contract negotiations with, or a 
recommendation of an award by the Evaluation Committee or any other party, does not 
constitute an award of Contract. Once the City formally awards the contract, the 
successful consultant will be notified to enter into an agreement. If the selected 
consultant does not enter into the agreement, the City will begin negotiations with the 
second highest ranking proposing consultant. 

Please review all contract forms prior to submitting a proposal. The City of Santa 
Monica intends to use these forms as the baseline agreements with the successful 
consultant. The City will not entertain proposals to make material changes to the 
contract form once the project has been awarded. If you wish to request changes to the 
contracting forms, you must do so during the proposal process. In addition, the City 
requires compliance with several other policies and ordinances, proposing consultants 
will need to complete these Exhibits and submit with their Proposal. 

The RFP document and the successful proposal response, as amended by agreement 
between the City of Santa Monica and the successful consultant, will become part of the 
contract documents. Additionally, the City of Santa Monica may verify the successful 
consultant’s representations that appear in the proposal. Failure of the successful 
consultant to perform as represented may result in elimination of the successful 
consultant from further negotiation or in contract cancellation or termination. 

No oral explanation or instruction of any kind or nature whatsoever given before the 
award of a contract to a consultant shall be binding. The City of Santa Monica shall not 
be bound, or in any way obligated, until the City has awarded the contract and all 
documents have been executed. The proposing consultant may not incur any 
chargeable costs prior to final contract execution. 
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8 Terms & Conditions 

8.1 Best Qualified Person Or Firm 

The award, if any, will be made to the best qualified person or firm(s). In evaluating 
whether a proposer(s) is (are) the best qualified person or firm(s) pursuant to the Santa 
Monica Municipal Code, City staff may utilize some or all of the following criteria: 

A. The training, credentials and experience of the person or firm; 

B. The demonstrated competence, ability, capacity and skill of the person or firm to 
perform the contract or provide the services; 

C. The capacity of the person or firm to perform the contract or provide the service 
promptly, within the time specified, and without delay; 

D. The sufficiency of the person’s or firm’s financial and other resources; 

E. The character, integrity, reputation and judgment of the person or firm; 

F. The ability of the person or firm to provide such future service as may be needed; 

G. The price which the person or firm proposes to charge, including whether the 
price is fair, reasonable and competitive; and 

H. Any other factor which will further the intent set forth in Section 608 of the City 
Charter. 

The City shall have absolute discretion in determining the applicability and weight or 
relative weight of some or all of the criteria listed above and is not required to select the 
lowest monetary proposer. 

8.2 Prevailing Wage 

Proposers are hereby notified that pursuant to provisions of Section 1770, et seq., of the 
Labor Code of the State of California, the Contractor shall pay its employees the 
general prevailing rate of wages as determined by the Director of Department of 
Industrial Relations. In addition, the Contractor shall be responsible for compliance with 
the requirements of Section 1777.5 of the California Labor Code relating to apprentice 
public works contracts. 
 
No consultant or sub-consultant may be listed on a bid proposal for a public works 
project (submitted on or after March 1, 2015) unless registered with the Department of 
Industrial Relations pursuant to Labor Code section 1725.5 [with limited exceptions from 
this requirement for bid purposes only under Labor Code section 1771.1(a)]. 
 
No consultant or sub-consultant may be awarded a contract for public work on a public 
works project (awarded on or after April 1, 2015) unless registered with the Department 
of Industrial Relations pursuant to Labor Code section 1725.5. 
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This project is subject to compliance monitoring and enforcement by the Department of 
Industrial Relations. 

8.3 Receiving Time / Late Proposals 

It is the responsibility of proposer to see that their proposal is submitted with sufficient 
time to be received by the City prior to the proposal closing time. The receiving time in 
the City Office will be the governing time for acceptability of proposals. 

Late proposals are not accepted. 

8.4 Acceptance of Conditions Governing this RFP 

Submission of a proposal constitutes acceptance of the Evaluation Factors contained in 
this RFP. 

8.5 Incurring Cost 

Any cost incurred by the proposer in preparation, transmittal, presentation of any 
proposal or material submitted in response to this RFP shall be borne solely by the 
proposer. 

8.6 Prime Consultant Responsibility 

Any agreement that may result from the RFP shall specify that the prime consultant is 
solely responsible for fulfillment of the agreement with the City. The City will make 
agreement payments only to the prime consultant. 

8.7 Sub-consultants 

Use of sub-consultants must be clearly explained in the proposal, and major sub-
consultants must be identified by name. Prime consultants shall be wholly responsible 
for the entire performance whether or not sub-consultants are used. 

8.8 Amended Proposals 

A proposer may submit an amended proposal before the deadline for receipt of 
proposals. Such amended proposals must be complete replacements for a previously 
submitted proposal and must be clearly identified as such in the transmittal letter. City 
personnel will not merge, collate, or assemble proposal materials. 

8.9 Proposer’s Rights to Withdraw Proposal 

Proposers will be allowed to withdraw their proposals at any time prior to the deadline 
for receipt of proposals. The proposer must submit a written withdrawal request signed 
by the proposer’s duly authorized representative addressed to the City Contact. 
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8.10 Proposal Offer Firm 

Responses to this RFP, including proposal prices, will be considered firm for one 
hundred eighty (180) days after the due date for receipt of proposals or sixty (60) days 
after receipt of a best and final offer, if one is requested. 

8.11 Best and Final Offer 

The City reserves the right to request Best and Final Offers from any or all proposers. 
This will be the only opportunity to amend or modify proposals based on feedback from 
the City. Information from competing proposals will not be disclosed to other proposers 
prior to submission of a Best and Final Offer. 

8.12   Disclosure of Proposal Contents 

All proposals are subject to the provisions of the California Public Records Act, 
California Government Code section 6250 et seq., and any information submitted with a 
response is a public record subject to disclosure, unless a specific exemption applies. 

  

8.13 Notice Regarding Disclosure of Contents of Documents 

All responses to this Request for Proposal (RFP) accepted by the City of Santa Monica 
(City) shall become the exclusive property of the City. All proposals accepted by the City 
shall become a matter of public record and shall be regarded as public, with the 
exception of those elements of each proposal which are defined by the contractor as 
business or trade secrets and plainly marked as "Trade Secret", "Confidential" or 
"Proprietary". Each element of a proposal which a contractor desires not to be 
considered a public record must be clearly marked as set forth above, and any blanket 
statement (i.e. regarding entire pages, documents or other non-specific designations) 
shall not be sufficient and shall not bind the City in any way whatsoever. If disclosure is 
required or permitted under the California Public Records Act, or otherwise by law, the 
City shall not in any way be liable or responsible for the disclosure of any such records 
or part thereof. 

8.14 No Obligation 

This RFP in no manner obligates the City to the eventual rental, lease, purchase, etc., 
of any goods or services offered until a valid written agreement is executed by the City 
and the selected proposer. 

8.15 Termination 

This RFP may be canceled at any time and any and all proposals may be rejected in 
whole or in part when the City determines such action to be in the best interest of the 
City of Santa Monica. 
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8.16 Sufficient Appropriation 

Any agreement awarded for multiple years as a result of this RFP may be terminated if 
sufficient appropriations or authorizations do not exist. Such termination will be effected 
by sending written notice to the selected proposer. The City’s decision as to whether 
sufficient appropriations and authorizations are available will be accepted by the 
selected proposer as final. 

8.17 Errors and Restrictive Specifications 

If a proposer discovers any ambiguity, conflict, discrepancy, omission, or other error in 
the RFP, the proposer should immediately notify the City Contact designated in Section 
I, B. Without disclosing the source of the request, the City may issue a written 
addendum to clarify the ambiguity, or to correct the problem, omission, or other error. 

If prior to the submission date, a proposer knows of or should have known of an error in 
the RFP but fails to notify the City Contact of the error, the proposer shall submit their 
proposal at his, her or its own risk, and, if awarded an agreement, shall not be entitled 
to additional compensation or time by reason of error or its later correction. 

8.18 Legal Review 

The City requires that all proposers agree to be bound by the General Requirements 
contained in this RFP. 

8.19 Governing Law 

This RFP, and any agreement entered into pursuant to this RFP, are governed by the 
laws of the State of California. 

8.20 Oral Changes and Basis for Proposal 

Proposers may not rely upon oral explanations. All changes and addenda will be issued 
in writing. Only information supplied by the City in writing through the City’s Contact, or 
in this RFP should be used as the basis for the preparation of proposals. 

8.21 Agreement Terms and Conditions 

The agreement between the City and the selected proposer(s) will follow the format 
specified by the City and contain the terms and conditions set forth in Attachment , 
Services Agreement. However, the City reserves the right to negotiate with a 
successful proposer the final provisions or provisions in addition to those 
contained in this RFP. The contents of this RFP, as revised and/or supplemented, and 
the successful proposal will be incorporated into and become part of the agreement. 

Should a proposer object to any of the City’s terms and conditions, as contained in this 
Section or in Attachment , that proposer must propose specific alternative language in 
his, her, or its proposal. Proposer must provide a brief discussion of the purpose and 
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impact, if any, of each proposed changed followed by the specific proposed alternate 
wording. The City may or may not accept the alternative language. General references 
to the proposer’s terms and conditions or attempts at complete substitutions are not 
acceptable to the City and may result in disqualification of the proposer. 

8.22 Proposer’s Terms and Conditions 

Proposers must submit with the proposal a complete set of any additional terms and 
conditions that they expect to have included in an agreement negotiated with the City. 

8.23 Proposer Qualifications 

The City may make such investigations as necessary to determine the ability of the 
proposer to adhere to the requirements specified within this RFP. 

8.24 Right to Waive Minor Irregularities 

The City reserves the right to waive minor irregularities and the right to waive mandatory 
requirements, provided that all of the otherwise responsive proposals fail to meet the 
same mandatory requirements and/or doing so does not otherwise materially affect the 
procurement. This right is at the sole discretion of the City. 

8.25 Change in Agreement or Representatives 

The City reserves the right to require a change in the selected proposer or 
representatives if the assigned representatives are not, in the opinion of the City, 
meeting its needs adequately. 

8.26 City Rights 

The City reserves the right to award the proposal to separate proposers on any of the 
services as set forth in the proposer’s proposal. It is further understood that if the 
proposer to whom any recommended award is made fails to enter into an agreement 
with the City, award may be made to the next best qualified person or firm, who shall be 
bound to perform as if she, he or it received the award in the first instance. 

8.27 Right to Publish 

Throughout the duration of this procurement process and agreement term, potential 
proposers, and proposers, must secure from the City written approval prior to the 
release of any information that pertains to the potential work or activities covered by this 
procurement or the subsequent agreement. Failure to adhere to this requirement may 
result in disqualification of the proposer or termination of the agreement. 
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8.28 Ownership of Proposals 

All documents submitted in response to the RFP shall be become the property of the 
City of Santa Monica and are subject to the provisions of the California Public Records 
Act, as described in Section II. A. 11. herein. 

8.29 Agreement Award 

Proposal will be evaluated by a committee comprised of City staff and may include 
outside consultants (the “Evaluation Committee”). The Evaluation Committee will make 
an award recommendation to City staff. City Council may give approval of the 
agreement and/or direct staff to negotiate the final terms and execute the agreement. 

This agreement shall be awarded to the proposer or proposers whose proposal is best 
qualified, taking into consideration the evaluation factors set forth in the RFP. The most 
qualified proposal may or may not have received the most points or be the lowest cost 
proposal. Proposers will be notified when the award is being made or an award 
recommendation goes to the City Council for approval. 

8.30 Protest Deadline 

All parties wishing to file a protest shall comply with the procedures set forth in Santa 
Monica Municipal Code section 2.24.110 found here. Proposer may file a written protest 
with the Purchasing Agent no more than seven calendar days following the posting of 
award recommendation on the City’s online vendor portal website. 
Protests received after the deadline will not be accepted. 

8.31 Records and Audits 

The Consultant shall maintain such detailed records as may be necessary to 
demonstrate its performance of the duties required by this Agreement, including the 
date, time and nature of services rendered. These records shall be maintained for a 
period of three years from the date of the final payment under this Agreement and shall 
be subject to inspection by City. The City shall have the right to audit any billings or 
examine any records maintained pursuant to this Agreement both before and after 
payment. Payment under this Agreement shall not foreclose the right of City to recover 
excessive and/or illegal payments. 

8.32 Enforcement of Agreement/Waiver 

A party's failure to require strict performance of any provision of this Agreement shall 
not waive or diminish that party's right thereafter to demand strict compliance with that 
or any other provision. No waiver by a party of any of its rights under this Agreement 
shall be effective unless expressed in writing and signed by the party alleged to have 
granted the waiver. A waiver by a party of any of its rights shall not be effective to waive 
any other rights. 

https://ecode360.com/50037246
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8.33 Prevailing Wage, Apprentices, Penalties & Certified Payroll 

In accordance with the provisions of Labor Code Section 1773.2, the Director of 
Industrial Relations has determined the general prevailing rates of wages and employer 
payments for health, welfare, vacation, pensions and similar purposes applicable, which 
is on file in the State of California Office of Industrial Relations. The contractor shall 
post a copy of these prevailing wage rates at the site of the project. It shall be 
mandatory upon the contractor to whom the contract is awarded and its subcontractors 
hired to pay not less than the said prevailing rates of wages to all workers employed by 
him in the execution of the contract as required under Articles 2 and 3, Division 2, Part 
7, Chapter 1 of the Labor Code, State of California, including, but not limited to, 
Sections 1771, 1774 and 1815. 

It is the duty of the contractor and subcontractors to employ registered apprentices and 
to comply with all aspects of Labor Code Section 1777.5. 

There are penalties required for contractor’s/subcontractor’s failure to pay prevailing 
wages and for failure to employ apprentices, including forfeitures and debarment under 
Labor Code Sections 1775, 1776, 1777.1, 1777.7 and 1813. 

Under Labor Code Section 1776, contractors and subcontractors are required to keep 
accurate payroll records. The prime contractor is responsible for submittal of their 
payrolls and those of their subcontractors as one package. Payroll records shall be 
certified and made available for inspection at all reasonable hours at the principal office 
of the contractor/subcontractor pursuant to Labor Code Section 1776. 

The contractor, and any work performed under this CSA, shall, at all times comply and 
be in accordance with, and subject to the provisions of Articles 2 and 3, Division 2, Part 
7, Chapter 1 of the Labor Code, State of California. 
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	5.18.3 Does the system consistently and measurably provide accurate reliable alert data to BBB’s network of real-time signs?*
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