[Activity ID

' Activity Name

MILESTONES
LOE-100 Phase 1 Level of Effort
LOE-160 Phase 6 Level of Effort
LOE-170 Phase 2 Level of Effort
LOE-180 Phase 9 Level of Effort
LOE-190 Phase 3 Level of Effort
LOE-150 Phase 4 Level of Effort
MILE-110 Phase 6C Completion
MILE-190 Phase 1 Completion
MILE-140 Phase 6A Completion
MILE-130 Phase 4 Completion
LOE-110 Phase 7 Level of Effort
LOE-120 Phase 8 Level of Effort
LOE-140 Phase 5 Level of Effort
MILE-160 Phase 3 Completion
MILE-200 Phase 6 Completion
MILE-210 Phase 6B Completion
MILE-170 Phase 7 Completion
MILE-100 Phase 8 Completion
LOE-130 Phase 10 Level of Effort
MILE-150 Phase 5 Completion
MILE-220 Phase 2 Completion
MILE-180 Phase 10 Completion
MILE-120 Phase 9 Completion
MILE-240 Substantial Completion
MILE-230 Project Completion

ASSET PROTECTION - FEMA
Awards

Bid Packages 1 - Demo Package

AWARD-220 Submittals and Review Period - Demo Packages

Bid Packages 2 - Site Utilities

AWARD-280

Submittals and Review Period - Site Ultilities

Bid Packages 3 - Concrete

AWARD-520

Submittals and Review Period - Concrete

Bid Packages 4 - Electrical

AWARD-450
. AWARD-460

NTP - Electrical
Submittals and Review Period - Electrical

Bid Packages 5 - Earth Work

AWARD-400

Submittals and Review Period - Earth Work

Bid Packages 6 - Fencing and Gates

AWARD-340 Submittals and Review Period - Fencing and Gate

Procurement
PRO-110
PRO-140
PRO-130
PRO-150

Construction
Phased Work

Long Lead Pump Submittals and Review
Pump Lead Time

Pump Vault Lead Time
Pumps/Electrical/Controls Lead Time

[ Start [ Finish

04-02-26 A | 05-21-27 ‘

05-06-26 A 05-21-27

05-06-26 A | 08-19-26
05-06-26 A | 12-15-26
05-06-26 A | 01-27-27
05-06-26 A | 04-09-27
05-06-26 A | 11-30-26
06-02-26 09-11-26
07-16-26
08-19-26
09-10-26
09-11-26
10-19-26 01-08-27
10-19-26 01-12-27
10-19-26 01-18-27
11-30-26
12-15-26
12-15-26
01-08-27
01-12-27
01-18-27 04-08-27
01-18-27
01-27-27
04-08-27
04-12-27
04-12-27*
05-21-27
04-02-26 A 05-21-27

04-02-26 A  07-07-26

0413267 | 052925 |

04-13-26 A | 05-29-26

0402.26A 052626 |

04-02-26 A | 05-26-26

0:GaziA Joszon |

04-02-26 A | 05-26-26

0512264 | 070725 |

05-12-26 A | 05-22-26
05-26-26 07-07-26

00226 | 052925 |

04-02-26 A | 05-29-26

0:-2676 | 052625 |

04-28-26 A | 05-26-26
05-04-26 A  10-29-26
05-04-26 A | 06-26-26
06-29-26 10-29-26
06-29-26 10-29-26
06-29-26 10-29-26
05-02-26 A  04-10-27

0502267 | 041027 |

Phase 1 05-20-26 08-19-26

2027
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'Activity ID Activity Name Start Finish
2026 2027
. [ May [ Jun | Ju Aug | Sep | Oct | Nov [ Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug
P1-CON-150 Cap Off Utilities and Irrigation Lines 05-20-26 05-21-26 ‘ 0 Cap Off Ut|||t|es and Imgaton Lines ! ! 1 1 ‘ ‘ ‘ 1 1 ‘ ‘
P1-CON-170 Excavate and Remove Storm Drain Pipes and Basin 05-22-26 06-03-26 I:I Excavate and Remove Storm Draln Pipes and Basin : : : : :
P1-CON-180 Rough Grade From 00+00 to 01+75 06-04-26 | 06-09-26 ' 0 Rough Grade From 00+00 to 01+75 3 3 3 ! ! ! 3 3 ! !
P1-CON-190 Rough Grade From 01+75 to 05+52 06-1026  06-15-26 . O Rough Grade From 014756 05+52 | |
P1-CON-200 Install New Storm Drainage Lines and Basins 06-16-26 | 06-26-26 [ !Install New Storm Drainage Lines and Basins !
P1-CON-210 Fine Grade and Build Berm 062726 072126 | | . I:IFlne é;aa;éaas’u’..a eér}ﬁ ”””””” A e o T
P1-CON-220 Install Imigatiion Mains 07-2226  07-29-26 | | [3| Install Ingatiion Mains | | | | | |
P1-CON-230 Install Imigation Branches 07-30-26 | 08-01-26 [ Install Irigation Branches
P1-CON-240 Form and Pour Mow Bands at Berm 07-30-26  08-04-26 O Fom and Pour Mow Bands at Berm
P1-CON-250 Install Landscaping 08-05-26 08-15-26 i — Install Landscaplng
P1-CON-260 Remove Construction Fencing and Barriers 081726 081926 [ | . T i ”Ré’rﬁb’vé’ ’c’ér}’sim’éticih ’F’ér}};[rig 'a',;a’s'amé;; e A o L o
Phase 2 05-0226A  01-27-27 | |
Clay Street 052026  01-27-27 ‘ : : : : : : : : : : : : :
P2-CON-CLAY-1¢t | Excavate and Remove Storm Drain Pipes and Basin 05-20-26 05-26-26 [0 Excavate and Remove $tom Drain Pipes and Besm
P2-CON-CLAY-1" | Setup Dewatering 05-20-26 | 05-22-26 0 Setup Dewatering
P2-CON-CLAY-1¢ | Rough Grade 053026 060426 | | O Rough Gade e o L
P2-CON-CLAY-1¢ | Install New Storm Drainage Lines and Basins 06-05-26 | 06-18-26 3 3 Install New Stofm Drainage/Lines and Basins | | | | | |
P2-CON-CLAY-2( | Excavate Retaining Wall Footings and Flood Gate 06-05-26 06-12-26 ' O Excavate Reta|n|ng Wall Foot|ngs and Fbod Gate : f f
P2-CON-CLAY-2" | Install New Sewer Line (Add Alt) 060526  06-18-26 3 [0 Install New Sewer Line (Add Alt) | | | | | |
P2-CON-CLAY-2. | Install Retaining Wall Footings and Aood Gate 06-13-26 06-24-26 — lnstall Reta|n|ng Wall Footngs and Food Gate } }
P2-CON-CLAY-2: | Backfill Retaining Wal Footings and Form Retaining Walls 06-1326 062426 [ | | [ ’saakﬁl’Réia.’a.ag’waiﬁa&.h’gs’ and ’For}ﬁ’h’étéih{r{g Walls @ N P L o
P2-CON-CLAY-2 | Inspect Underground Utilities 07-0826  07-09-26 | I Inspect Undergrourid Utiities | | | | | |
P2-CON-CLAY-2! ' Backfill Storm Drain Trenches Backfill to Grade 07-10-26 07-21-26 ' [ Backflll Storm Dra|n Trenches Backfill tq Grade f ' ' ' f f ' '
P2-CON-CLAY-2¢ | Trench for Electical 07-22:26  07-27-26 O [Trench forElectical | | | | | | |
P2-CON-CLAY-2: | Install Underground Conduits 07-28-26 | 08-01-26 I:I Install Underground Condwts w w w w w
P2-CON-CLAY-2¢ | Inspect Underground Electrical 08-0326 080426 | | . 3"”””'”?n"n{s';;éauraagrg'raanaééaaaa”“”'”””T”””'”””'”’””’“””"””" ”””””” L o L o
P2-CON-CLAY-2¢ | Backfill Electrical Trench 08-05-26 08-11-26 i 8 Backflll Electrical Trench | | | : ;
P2-CON-CLAY-3( | Complete Fine Grade 081226  08-25-26 ‘ ! A Complete Flne Grade ! j ‘ ‘ ‘ 3 3 ‘ ‘
P2-CON-CLAY-3' | Pour Retaining Walls 081226 08-13-26 | .1 PourRetaining Wals | | | | r r
P2-CON-CLAY-3. | Form and Pour Curbs 08-26-26  09-09-26 ‘ ‘ I:I Form and Pour Curbs ‘ ‘ ‘ ‘ ‘
P2-CON-CLAY-3: | Pull Electrical 082626 083126 | | . o tlmeljri’E’lé’ciric’a’l ””””” A s C s o
P2-CON-CLAY-3: | Form and Pour Sidewalks 09-10-26  09-21-26 | | | B Forrn and Pour Sldewalks | | | | |
P2-CON-CLAY-3! | Place AC Pavement 01-12-27 01-18-27 ‘ ‘ ‘ ‘ ‘ ‘ O Place AC Pavement ‘ ‘ ‘ ‘
P2-CON-CLAY-3( | Paint Striping 01-18-27  01-21-27 | | | | | | O Paint Striping
P2-CON-CLAY-3! | Install Signage 01-18-27 | 01-23-27 : ‘ : ‘ ‘ ‘ O Install Signage
P2-CON-CLAY-3¢ | Paint and Coatings 011827 012327 [ | o o A O ”pa.’n’t’aaa”c’aa{.ag’s’ ””” o o L o
P2-CON-CLAY-3¢{ A Remove Construction Fencing and Barriers 01-23-27 01-27-27 : : : : : : O Remove Constructlon Fencmg and. Bamers
Texas Street 05-02-26 A  09-23-26 ‘ ‘ ‘ 3 ‘ ‘ ‘ ‘ ‘ ‘ : ‘ 1 ‘
Washington StreetSewer 050226 A 07-27-26 | | | | | | | | |
P2-CON-TEXAS | Waiting on School Closure 05-02-26 A | 06-03-26 EE 1 Waiing on School Closure w w w w w w w } w w w
P2-CON-TEXAS | Call 811 and Markout Utilties 06-0426 060626 | | ! o 'cau'sn';na’na;k’aai Utiites  © . A
P2-CON-WASH: | Setup Construction Fencing and Baniers 06-08-26 06-08-26 | Setup Constructlon Fencing and Barriers
P2-CON-WASH: | Setup Temporary Access 06-0826  06-08-26 | Setup Te mporary Access ‘ ‘ ‘ ‘ ‘
P2-CON-WASH. | Setup SWPPP 06-09-26 | 06-09-26 | Setup'SWPPP
P2-CON-WASH: | Demo Existing Pavement 06-10-26 06-12-26 O Demo Existing Pavement
P2-CON-WASH.  Excavate and Remove New Sewer Line (Add Alt) 06-13-26 061826 | | | o Ekéé\}é{é ’a’ria’né’mb}}é New 's’e;wgr{.ae' AddAL) e
P2-CON-WASH:- ' Setup Dewatering 06-13-26 06-13-26 I Setup Dewatenng :
P2-CON-WASH. | Rough Grade 06-19-26 | 06-20-26 0 Rough Grade!
P2-CON-WASH: | Install New Sewer Line (Add Alt) 06-22-26 07-15-26 I:I Install New Sewer Line (Add AIt)
P2-CON-WASH. | Complete Fine Grade 071626  07-17-26 I Complete Fine Grade
P2-CON-WASH. | Place AC Pavement 071826 072026 [ | : 0O PlaceACPavement @ . 1| o
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'Activity ID Activity Name Start Finish
2026 2027
[ May [ Jun | Ju | Aug | Sep [ Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug

P2-CON-WASH. | Paint Striping 072126  07-22-26 ! ! 0 Paint Striping ! ! ! ! ! ! ! ! ! ! !
P2-CON-WASH. | Install Signage 07-21-26 | 07-22-26 | | D Install Signagé | | | | | |
P2-CON-WASH. | Paint and Coatings 07-2126 | 07-24-26 ! ! O Paintand Coatlngs 3 1 3 ! ! ! 3 ! ! !
P2-CON-WASH: | Remove Construction Fencing and Barriers 07-25-26 07-27-26 k 0 lRemove Copstruchon Fencmg and Bamers ; : ;

Texas Sewer 060426 078026 | | . L A B A
P2-CON-TEXAS | Setup Construction Fencing and Baniers 06-04-26 06-04-26 I Setup Constructlon Fencmg and Bamers
P2-CON-TEXAS | Setup Temporary Access 06-04-26 | 06-04-26 /1 Setup Temporary Access | 1 1 1 : : :
P2-CON-TEXAS | Setup SWPPP 060526  06-05-26 3 | Setup SWPPP : :
P2-CON-TEXAS | Demo Existing Pavement 06-10-26 06-12-26 0 Demo Existing Pevement JJJJJJ
P2-CON-TEXAS | Setup Dewatering 06-13-26  06-1326 | | I éefde bewet’eﬁhg ”””””” Py A A
P2-CON-TEXAS | Excavate and Remove New Sewer Line (Add Alt) 06-19-26 | 06-24-26 : | Excavate and Remove New Sewer Llne (Add AIt) 3 I I I 3 I I I
P2-CON-TEXAS | Install New Sewer Line (Add Alt) 06-25-26 07-18-26 I:I InstaII New Sewer Line (Add Alt) :
P2-CON-TEXAS | Rough Grade 07-20-26 | 07-21-26 ! ! 0 Rpugh Grade ! ‘ ! ! ! ! ! ! ! ! !
P2-CON-TEXAS ' Complete Fine Grade 072026  07-21-26 } : 0 Complete Fine Grade J | L |
P2-CON-TEXAS | Place AC Pavement 072226 072326 | | F L 0 PlaceAC Pavement ' L T b T L L P L P
P2-CON-TEXAS | Paint Striping 07-2426 | 07-25-26 : [ Paint Striping 3 : : :
P2-CON-TEXAS | Install Signage 07-24-26 | 07-25-26 | I Install Signage | | | | | | |
P2-CON-TEXAS | Paint and Coatings 07-24-26 | 07-28-26 ! O : Paint and Coatmgs ! ! !
P2-CON-TEXAS ' Remove Construction Fencing and Bariers 07-29-26 07-30-26 I] Remove Constructlon Fencnng and! Bamers

Storm Drain 073126 092326 | | . A T A
P2-CON-TEXAS | Setup Construction Fencing and Barmiers 07-3126 | 07-31-26 ! ! Ii Setup Cohstmction Feincing and Bérriers ! ! ! ! : ! ! !
P2-CON-TEXAS | Setup Temporary Access 07-31-26  07-31-26 | | | Setup Temporary Access | | | | | |
P2-CON-TEXAS | Setup SWPPP 08-0126  08-01-26 ! ! I Setup SWPPP 3 3 3 ! ! ! 3 ! ! !
P2-CON-TEXAS | Clear and Grub 08-03-26 | 08-04-26 | ‘1 Clearand Gub | | | | |
P2-CON-TEXAS | Demo Existing Pavement 08-0526 080726 | | L L ' O Demo Existing Pavéement o A L L P L L L P
P2-CON-TEXAS | Excavate and Remove Storm Drain Pipes and Basin 08-08-26 08-13-26 : : O Excavate and Remove Storm: Drain Plpes and Basin ‘ ‘ ‘ ‘ ‘ ‘
P2-CON-TEXAS | Setup Dewatering 08-08-26 | 08-08-26 . 1 Setup Dewatering | | | | | ‘ ‘ ‘ |
P2-CON-TEXAS | Rough Grade 08-14-26 | 08-15-26 j 3 ol Rough Grade ! ‘ ‘ ‘ ‘ ‘ 3 ‘ ‘ ‘
P2-CON-TEXAS | Install New Storm Drainage Lines and Basins 08-17-26 08-29-26 /. i Install NeV\r Storm Dralnage Lines apd Basins | ' ; ; ; |
P2-CON-TEXAS | Backfill Storm Drain Trenches and Fine Grade 08-3126  09-M126 | | P P ) =1 Backfil Storm Drain Trenches and Fine Grade b T P P P L b
P2-CON-TEXAS | Complete Fine Grade 09-12-26 09-14-26 ; ; ; 0 Complete Fine Grade : ‘ ‘ ‘ ‘ ‘
P2-CON-TEXAS | Place AC Pavement 091526 09-16-26 | | | | Plabe AC Paverhent | | | | |
P2-CON-TEXAS | Paint Striping 09-17-26 | 09-18-26 : : : : [ Paint Striping 3 3 : 3 : 3 : : :
P2-CON-TEXAS | Install Signage 09-17-26  09-18-26 ! . D Install Signage! | ! ! ! |
P2-CON-TEXAS | Paint and Coatings 091726 092126 | | P P o 'O Paintand Coatings T C A L L P L b
P2-CON-TEXAS ' Remove Construction Fencing and Barriers 09-22-26 09-23-26 ! ‘ ‘ ‘ ‘ 0 Remove Coristruction Fehcing and Barmiers ‘ : ‘ ! ‘ ‘ ‘

Phase 3 05-06-26A 113026 | | | | | | |
P3-CON-150 Demo Existing Pavement and Sidewalk 050626 A | 06-16-26 | — Demo Existing Pavement and Sidewalk | ! 3 3 ! 3 ! 3 ! ! !
P3-CON-460 Waithg on Temporary Gates 05-06-26A 060126 | =|:| Wattng oh Temporary:Gates J‘ ) | | | )
P3-CON-120 Setup Temporary Access 060226 060426 | | |’:|’ "Setup mporary Actess D C D A P P P A P P P
P3-CON-140 Cap Off Utilities and Irrigation Lines 06-17-26 06-18-26 0 Cap Off Ut|||t|es and Imgatlon Lines : : :

P3-CON-160 Rough Grade 061926  06-24-26 . [ Rough Grade | | | | | | | | |
P3-CON-170 Excavate and Remove Storm Drain Pipes and Basin 06-25-26 06-30-26 ‘ 0 Excavate and Remove: Storm Draln Pipes and Basm ‘

P3-CON-180 Install New Storm Drainage Lines and Basins 07-01-26 07-18-26 k — Insfall New Storrn DralnageJLlnes and Basins : . : .
P3-CON-190 Backfill Storm Drain Trenches and to Grade 072026 073026 [ | [ Backfil Storm Drain Trenches and to Grade | T
P3-CON-200 Trench for ShalowUnderground Electiical 07-31-26 08-07-26 [ Trench forShanw Un derground Electrical

P3-CON-210 Excavate Retaining Wall Footings and Flood Gate 07-31-26 08-07-26 I:I Excavate Retaining: Wall Footlngs and Fbod Gate

P3-CON-220 Install Underground Electrical Conduit 08-08-26 08-13-26 O Insta" Underground Electrical Conduit

P3-CON-230 Install Retaining Wall Footings and Hood Gate 08-08-26 08-15-26 : : [ Instell RetalnlngJWaII Footngs and FIoodJGate ; : ;
P3-CON-250 Backfill Electrical Trench to Grade 081426 082526 | | ' ' | [ Backiil Electrical Trench 'tae’eae’ [
P3-CON-260 Pull Electrical Wire 08-14-26  08-27-26 [ :Pull Electrical Wire :
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'Activity ID Activity Name Start Finish
2026 2027
. [ May [ Jun | Ju | Aug | Sep [ Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug

P3-CON-270 Install Irrigations Mains 08-14-26 08-21-26 | 1 1 1 — Install Imgatlons Mains ! ! ‘ ‘ ‘ 1 ‘ ‘ ‘
P3-CON-240 Backfill Retaining Wal Footings and Fom Retaining Walls 08-1726 082526 | . 3 Backiil Retaining Wal Fdotings and Forn Retaining Walls | | | | |
P3-CON-290 Install Irigation Branches 082226 090226 |: ‘ 3 3 |:| Install Imigation Branches : ‘ ‘ ‘ 3 ‘ ‘ ‘
P3-CON-280 Complete Fine Grade 082626 083126 || | . . . O CompletelFine Grade: . | . o e
P3-CON-300 Form and Pour Curbs 09-01-26 | 09-12-26 | [ Fomand Pour Qurbs ‘
P3-CON-310 Form and Pour Sidewalks 09-14-26 | 092426 | ‘ ! : [ Fom and Pour Sidewalks 3
P3-CON-320 Set Fence Pole Bases and Poles 09-14-26  09-24-26 |, | | . [ Set Fence Pole Bases arid Poles | | | | | |
P3-CON-330 Excavate for Light Pole Bases 09-1426 | 09-18-26 | O Excavate for Light Pole Bases
P3-CON-340 Set Cages and Finish Conduit 091926 092426 [ | . . O SetCagesand Finish Condut |+ . i e
P3-CON-350 Install Fencing 09-25-26 10-03-26 |: 1 Install Fencing
P3-CON-360 Form and Pour Light Pole Bases 09-2526  10-0526 |: I I 3 I [ Fom and Pour Light Pole Bases I I I 3 I I I
P3-CON-370 Set Light Poles 100626  10-1026 | . O SetLight Poles |
P3-CON-380 Place AC Pavement 10-1226 | 10-1726 | ! ! ! ! [ Plage AC Pavement ! ! ! ! ! ! !
P3-CON-390 Pull Wire for Security 101926 102226 [ i n O PulWie forSecuity | L
P3-CON-400 Install Landscaping 10-2326 | 10-30-26 | 3 Install Landscaping
P3-CON-410 Install Vehicle Gates and Card Readers 10-23-26 | 10-3026  |: : : I Install Vehicle Gates and Card Readers : : ‘ ‘ ‘
P3-CON-420 Paint Parking Striping 103126 1141226 | | | | | [ PaintParking Striging
P3-CON-450 Paint and Coatings 103126 | 110526 | : (3 Paint and Coatings : : : : : : :
P3-CON-430 Set Wheel Stops 141326 12426 | | e . [ SetWheelStops | T . o o
P3-CON-440 Remove Construction Fencing and Bariers 11-25-26 11-30-26  |: } } O Remove Gonstruction Fencing and Barriers } 3

Phase 4 060226  09-11-26 | : : : i ‘ i ‘ ! ! ! ! ! ! !
P4-CON-100 Call 811 and Markout Utilties 06-02-26 | 06-0526 | O Call 811 and Markouit Utiities | | | | | |
P4-CON-110 Setup Construction Fencing and Baniers 06-0626 | 06-0626 | i | Setup Construction Fencing and: Bamers f f f ‘ f ‘ f ‘ ‘ ‘
P4-CON-120 Setup Temporaty Access 06-06-26 060626 [ | | Setup Temporary Access o . o N L S S S o o [
P4-CON-130 Setup SWPPP 06-0826  06-08-26 | " 1 Setup SWPPP | 3 3 3 3 ‘ ‘ ‘ 3 ‘ ‘ ‘
P4-CON-140 Clear and Grub 06-09-26 | 06-1026 | . D Clearand Grub : : : : : : : : : : :
P4-CON-150 Cap Off Utilities and Imigation Lines 06-1126 | 06-12-26 | .1 Cap Dff Utilies and Imgation Llnes | | | | | |
P4-CON-160 Demo Existing Pavement and Sidewalk 06-13-26  06-1626 | * 0O Demo Existing Pavement and Sidewalk ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
P4-CON-170 Excavate and Remove Storm Drain Pipes and Basin 061726 06-1926 [ | i | O "Ei{cébé’té'éha'iée'r}icix}ééiéﬁ{b}éiﬁﬁb’és'éﬁd'Bééir{'"'””"f”"'”””'””""T”"'””'T'”””'”'} """""" o o
P4-CON-180 Rough Grade 06-20-26  06-2226 | O Rough Grade 3 3 ‘ ‘ ‘ ‘ ‘ ‘
P4-CON-190 Install New Storm Drainage Lines and Basins 06-23-26 06-25-26 O iInstall New storm Dralnage Lines and Basins ‘ ‘ ‘ ‘ ‘ ‘
P4-CON-200 Trench for Electical for Gate 06-23-26 | 06-23-26 | | Trench forEléctical for Gdte | | | | | | |
P4-CON-210 Install Electrical Conduit for Electrical for Gate 06-24-26 06-26-26 0 :Install Electrical Conduit for Electrical:for Gate ‘ ‘ ‘ ‘ ‘ ‘ ‘
P4-CON-220 Backill Storm Drain Trenches and Fine Grade 062626  07-0826 [ | | |f|"Bébkﬁléiér}h'b}éiri'T'réh'ériéé’éridﬁh’é Gade . | S . L
P4-CON-230 Install Footing for Retaining Walland Fencing 06-27-26  07-06-26 | : I:I Install Footlng for Retalnlng Walland Fencmg : : : : : :
P4-CON-240 Trench for Electiical 070926  07-10-26 | ! .1 Trench forElectical | ! ! ! ! ‘ ! ‘ ‘ ‘
P4-CON-250 Install Underground Electrical Conduit 07-11-26 071326 | . O Install Underground Electrical Conduit | | | | |
P4-CON-260 Install Imigations Mains 07-1126 | 07-14-26 | 3 O Install Imigations Mains 3 3 3 ! 3 ! 3 ! ! !
P4-CON-270 Backill Electrical Trench 07-1426 074726 [ | 1 . O Backfil Electrical Trench | A S S o
P4-CON-280 Complete Fine Grade 07-1826 | 07-20-26 | w } 0 Complete Fine:Grade } 1 } w } w } w w w
P4-CON-290 Form and Pour Perimeter Fencing Posts 07-18-26 07-23-26 | : O Form and Pour Perimeter Fencmg Posts ‘ : :
P4-CON-300 Form and Pour Curbs 07-24-26 | 080426 | | | |:| Fom and Pour Curb$ | | | | | | |
P4-CON-310 Set Lightpoles Bases, Light Poles and Bollards 08-05-26 08-07-26 ‘ ‘ ' 0 Set Lightpoles Bases, Light Poles and BoIIards ‘
P4-CON-320 Form and Pour Sidewalks 08-08-26  08-1926 [ | L | 3 Fomand PourSidewaks © . | L e [
P4-CON-330 Place AC Pavement 08-20-26 08-21-26 0 Place AC Pavement :
P4-CON-340 Pull Electrical Wire and Security Wire 08-20-26 08-21-26 0 PuII Electrical ere and Secunty Wire
P4-CON-350 Paint Parking Striping 08-22-26 08-26-26 O Palnt Parklng Striping
P4-CON-360 Install Landscaping 08-22-26 08-26-26 O Install Landscaping
P4-CON-370 Pull Wire for Lights and Security 082226 082426 [ | . . i O PulWieforLightsand Securty  : | i L Lo
P4-CON-430 Paint and Coatings 08-22-26 08-27-26 O ‘Paint and Coatings ‘ ‘
P4-CON-380 Install Security Fencing and Gates 08-27-26 09-08-26 :I Install Secunty Fencmg and Gates
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'Activity ID Activity Name Start Finish
2026 2027
. [ May [ Jun | Ju | Aug | Sep [ Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug
P4-CON-390 Install Irrigation Branches 08-28-26 08-29-26 | 1 1 1 0! Install Imgatlon Branches 1 1 1 1 1 1 1 1
P4-CON-400 Set Wheel Stops 08-31-26 | 09-03-26 | O SetWheel Stops
P4-CON-410 Install Card Readers 090926 091026 [ | i A 0 Install Card Readers [T o L L L L
P4-CON-420 Remove Construction Fencing and Barriers 09-11-26 09-11-26 I Rem(;we Construc::tion Fencinq and Bariers : : : : : : :
Phase 5 101926  01-1827 | | | | | | | |
P5-CON-100 Call 811 and Markout Utilities 10-19-26  10-2226 | 3 : : : : O Call 811 and Markout Utilities : : : : : ‘ ‘
P5-CON-110 Setup Construction Fencing and Baniers 10-23-26 10-23-26 | $etup Constriuction Fencing and Bamers
P5-CON-120 Setup Temporary Access 102326 102326 | | A o | Setup emporay Access |
P5-CON-130 Setup SWPPP 102426 102426 | | Setup SWPPP
P5-CON-140 Clear and Grub 10-26-26 102726 |: [ :Clear and Grub ; ‘ ‘ ‘ ‘ ‘ ‘
P5-CON-150 Cap Off Utilities and Imigation Lines 102826 | 10-29-26 |: : 3 3 3 3 0; Cap Off Utilities and Irrigation Linesl 3 3 3 3 3 3
P5-CON-160 Demo Existing Pavement and Sidewalk 103026 110226 | 3 3 3 3 3 O Demo Existing Pavement and Sidewalk 3 3 3 3
P5-CON-170 Excavate and Remove Storm Drain Pipes and Basin 110326 10726 | | o o 'O Excavate and Rem Své’é{dr}ﬁb’ré]r{nb’és) ’a’n’d Basn L L L
P5-CON-180 Rough Grade 110926 111226 | . O Rough Grade | | | | |
P5-CON-190 Install New Storm Drainage Lines and Basins 11-13-26 111826 | O Install New Storm Drainage}Lines and Basins
P5-CON-200 Backfill Storm Drain Trenches and Fine Grade 111926 12-0226 | : : : : : : =1 Backfil Storm Drain Trenches and Fine Grade! : : : :
P5-CON-210 Trench for Electical 1203-26 | 120826 || 'O Trench forElectical |
P5-CON-220 Install Underground Electrical Conduit 12-0926 121126 | | o o 3””’””"fmlj”lh’s’téi{Uh&ér’g’rbiirid Electrical ’(ibh’dlj.i ”””””””” L L o
P5-CON-230 Install Imigations Mains 120926 12-11-26 | . O Install Imigations Mains
P5-CON-240 Backfill Electrical Trench 12-12-26 12-1526  |: } } } } } } O Backifill Electrical Trench : : : : : :
P5-CON-250 Complete Fine Grade 121626  12-17-26 | ! ! ! : : ! i [ Complete Fine Grade ! ! ! ! : :
P5-CON-260 Form and Pour Curbs 121826 122626 | 3 | | 3 | . [ Formand Péur Curbs | | | | ‘
P5-CON-270 Form and Pour Sidewalks 122826 010427 [ | o o o A LI Form and Pour Sidewalks L L L o
P5-CON-280 Place AC Pavement 010527 010627 | 0 Place AC Pavemerit
P5-CON-290 Paint Parking Striping 01-0727 | 01-08-27 | [ Paint Parking Striping
P5-CON-300 Install Landscaping 010727 010727 | 3 3 : : : : : | Install Landscaping | : : : :
P5-CON-310 Pull Wire and Makeup for Lights and Security 010727  01-1127 | i i i : : i i O Pull Wire and Makeup for nghts and Secunty i
P5-CON-350 Paint and Coatings 010727 o11227 | | A o 3””’”””?””"’”””’lji’ﬁé{r{t’éha’ifééﬁh’g’s’ ””””” P L P o
P5-CON-320 Install Imigation Branches 0141327 011327 |, I Install Imigation Branches |
P5-CON-330 Set Wheel Stops 01-1427 011527 | [ Set Wheel Stops 3
P5-CON-340 Remove Construction Fencing and Barriers 01-16-27 01-18-27 0 Remove Constructlon Fenclng and Bamers
Phase 6 05-1226A 121526 | | | | | | | | | | | | | |
Phase 6ANort Oval and Plafform 05-12-26A 091026 | | . L A A A A A
P6A-CON-160  Demo Existing Pavement and Sidewalk 05-12:26A 052026 | Ml Demo Existing Pavement and Sidewalk
P6A-CON-150 | Cap Off Utilities and Imigation Lines 052126 | 0522-26 | [ Cap Off Utilities and Imigation Lines
P6A-CON-170 | Rough Grade 05-30-26 | 06-0426 | [0 Rough Grade | ! ! ! ! ! ! ! : : : :
P6A-CON-180 | Trench forElectical 060526 060626 | 0 Trench forElectical | |
P6A-CON-190  Install Underground Electrical Conduit 070826 070926 [ | i U0 install Ur;a'e}g;auaa’ Electrical Conduit i o L L L L
P6A-CON-200 | Set Pull and Junction Boxes 07-1026  07-13-26 | © O SetPulland Junction Boxes |
P6A-CON-210  Backiill Electrical Trench 07-1426 071726 | 3 ' O Badkfil Electrical Trench | 1 3 3 3 3 3 3 3 3
P6A-CON-220 | Set Lightpoles Bases, Light Poles and Bollards 07-1826  07-20-26 | : : 0 Set Lightpoles Bases, Light Poles and Bollards : : : : : : :
P6A-CON-230  Trench and Install Storm Drah Line 07-1826  07-21-26 |, | . O Tenchand Install tom D Line | | | | | | | | |
P6A-CON-240 | Install Imigations Mains 072126 072226 | | '@ Installlmigations Mains  © L
PBA-CON-250  Backiill Storm Drain Line 072226 07-23-26 |, | | 0 Backfil Storm: Drain Line |
P6A-CON-260 Form and Pour Curbs 07-2326 | 08-03-26 | I:I Form and Pour Curbs
PBA-CON-270 Form and Pour Foundations for Stairs and Walls 07-24-26 08-04-26 : : : I:I Fom and Pour Foundatlons for S'talrs and Walls
P6A-CON-280 Form and Pour Slab 08-04-26 08-14-26 3 Form and Pour Slab
P6A-CON-290 | Backfill Foundations 080526 080826 | | + U R BackfilFoundations 4
P6A-CON-300 | Form and Pour Stairs 08-10-26  08-17-26 | . [ Fom and Pour Stairs
P6A-CON-310 Fine Grade Site 08-15-26 08-17-26 | : : : O Flne Grade Slte :
P6A-CON-320 Form and Pour Sidewalks 08-18-26 08-24-26 f : : : [ Form and Paur S|dewa|ks
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[Activity ID

Activity Name Start Finish
2026 2027
[ May [ Jun | Ju | Aug | Sep [ Oct | Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug

P6A-CON-330 Pull Wire and Makeup for Lights and Security 08-25-26 08-27-26 1 ‘ 1 ‘ 0 :Pull Wire and Makeup for Lights and Security ‘ 1 ‘ 1 ‘ ‘ ‘
P6A-CON-340 | Install Pre-Fab Seats 082526 | 08-27-26 ”””””” ””””” ] '1'n’s'tan'p’rgﬁat;’s'éae'”j'”'”””j”””'””'”””””j ””””” ”””””” ””””
P6A-CON-350 Install Landscaping 082826 | 09-02-26 | r 3 r C1 Install Landscaping 3 r 3 r 3 r r r
P6A-CON-360  Install Imigation Branches 09-03-26  09-0526 || | 0 Install Irtigation Branches

P6A-CON-370 Remove Construction Fencing and Bariers 09-08-26 | 09-10-26 | O Remdve Construcf(ion Fencing}and Barriers

Phase 6B South Oval 091126 121526 | : : : : : :

P6B-CON-100  Setup Construction Fencing and Barriers 09-1126  09-14-26 [ | [ o S o ’s;e’u;;’c’e,hgm;a.aa’F’eh};.ag’aaa’ Bamers| [ o o o o I T
P6B-CON-110 Setup Temporary Access 09-15-26 09-19-26 O Setup Temporary Access

P6B-CON-120  Setup SWPPP 09-21-26 | 09-21-26 | | Setup SWPPP

P6B-CON-130 Clear and Grub 092226 | 092326 |: [ Clearand Grub

PB6B-CON-140 | Cap Off Utilities and Imigation Lines 092426 092526 | : I 1 : 0 Cap Off Utilities and Imgatlon Lines : : : : : : :
P6B-CON-150  Demo Existing Pavement and Sidewalk 092626 092926 [ | . . O Demo Existng Pavemént and Sidewak ~ : . . e
P6B-CON-160 Rough Grade 09-30-26  10-10-26 | : : : : [:r Rough Grade 3 : : : : : : :
P6B-CON-170 Trench forElectiical 10-12-26 10-14-26 3 O Trenbh forEIectnbal 1 ‘ ‘ ‘ ‘ ‘
P6B-CON-180 Install Underground Electrical Conduit 101526 | 10-17-26 | 0 Install Underground Electrical Conduit
P6B-CON-190 | Set Pull and Junction Boxes 10-19-26 | 10-2026  |: : 0 SetPulland Junction Boxes : ‘ : : : : :
P6B-CON-200 | Backfill Electrical Trench 102126 | 10-24-26 ”””” |’:|’”e’eekﬁli’éle&ﬁreeﬁ}eheh”"’”””"7 ””””” ”””””” S ”””””” ””””
P6B-CON-210 | Set Lightpoles Bases, Light Poles and Bollards 102626 | 10-3026 | ! O Set Lightpbles Bases, Light Poles and Bollards !

PBB-CON-220 | Install Imigations Mains 103126 11-04-26 | | | | | O Instal Imigations Mains | |
P6B-CON-230 | Fine Grade Site 103126 110226 |: 3 0 Fine Grade Site 1 3

P6B-CON-240 Form and Pour Curbs 11-05-26 11-10-26 ! ! ‘ ‘ . ! I:I Form and Pour Curbs ! ‘ ‘ ‘ ! . .
P6B-CON-250  Form and Pour Sidewalks 114226 12326 | | [ o S A o . 3 Fomand PolrSidewalks A A A o A [
P6B-CON-260 Pull Electrical Wire and Security Wire 112426 113026 |: ! ! ! ! 3 3 O Pull Electrical Wire and: ‘Security W|re 3 3 3 3 3
P6B-CON-270  Install Landscaping 120126 120826 | | | | | 3 Install Landscaping; |
P6B-CON-280 Install Imigation Branches 12-09-26 12-11-26 | w w w w O InstallImgation Branches 1
P6B-CON-290 Remove Construction Fencing and Barriers 12-12-26 12-15-26 : : : : : ' O Remove Constructlon Fencmg and Bamers ‘ ‘ ‘

Phase 6C Law and Justice Center 052026  07-16-26 [ | L A
P6C-CON-100 | Setup Construction Fencing and Baniers 052026 | 0520-26 | I Setup Constructlon Fencmg and Bamers ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
P6C-CON-110 | Setup Temporary Access 052126 052126 || | Setup Temporary Access | | r r r r r r r r
P6C-CON-120 | Setup SWPPP 052226  0522-26 | I Setup SWPPP | 3 3 ‘ ‘ ‘ ‘ ‘ 3 ‘ ‘ ‘
P6C-CON-130 | Clearand Grub 052326 | 052626 | O Clearand Grub : : : ‘ ‘ ‘ ‘ ‘ : ‘ ‘ ‘
PBC-CON-140 | Cap Off Utilities and Irrigation Lines 052726 052826 | | I |Cap Off Utlities and Imigation Lines : | A T e S
P6C-CON-150 | Demo Existing Pavement and Sidewalk 052926 060126 | |:] Demo Expst|ng Pavement and Srdewalk : : : : : : : : : :
P6C-CON-160  Rough Grade 060226 | 06-03-26 | 0 Rough Grade | | | | | | | | |
P6C-CON-170 | Fine Grade Site 06-04-26 060526 | 'l Fine Grade Site ‘ : : : : : : : : : :
P6C-CON-180 | Form and Pour Curbs and Wall 06-0626 | 06-2326 | ' =1 Fom and Polr Curbs and Wall : ! ! ! ! ‘ ! ‘ ‘ ‘
P6C-CON-190 | Form and Pour Sidewalks 06-24-26 | 07-06-26 I:IFormandPourS|dewa|ks ”””””” ””””” ”””””” ”””””” ””””
P6C-CON-200 | Install Expansion Joints 07-0726 070926 |: 3 i [0 Install Expansion Joints 3 ! ! ! 3 ! 3 ! ! !
P6C-CON-210 | Install Landscaping 07-1026  07-1126 | ~ 1 Install Landscaping | | | | | | |
P6C-CON-220 Install Signage 07-1326 | 07-13-26 | } | Install Signage ! 1 w w w } w } w w w
P6C-CON-230 Remove Construction Fencing and Bariers 07-14-26 07-16-26 | : 1] Remove Constructlon Fencmg and Bamers : :

Phase 7 101926 010827 | [ T o o S I N [ o T o T S [

P7-CON-100 Call 811 and Markout Utilities 10-19-26 10-19-26 ‘ ‘ | CaII 811 and Markout Utilities ‘

P7-CON-110 Setup Construction Fencing and Baniers 10-20-26 10-20-26 | Setup Construlctlon Fencing and Bamers

P7-CON-120 Setup Temporary Access 10-20-26 10-20-26 | Setup Temporary Access

P7-CON-130 Setup SWPPP 102126 | 10-21-26 | Setup SWPPP

P7-CON-140 Clear and Grub 102226 102326 | | .+ . U0 CearandGub | e

P7-CON-150 Cap Off Utilities and Irmigation Lines 10-24-26 10-26-26 0 Cap Off Utilities and Irigation Lines :

P7-CON-160 Demo Existing Pavement and Sidewalk 10-27-26 10-29-26 EI Demo Exis:ting Pavement and SldeWaIk

P7-CON-170 Excavate and Remove Storm Drain Pipes and Basin 10-30-26 11-04-26 [0 Excavate and Remove Storm Draln Pipes and Basin

P7-CON-180 Rough Grade 110526 110626 ' I Rough Grade
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'Activity ID Activity Name Start Finish
2026 2027
. [ May [ Jun | Ju | Aug | Sep [ Oct | Nov | Dec Jan | Feb Mar [ Apr | May | Jun | Jul [ Aug
P7-CON-190 Install New Storm Drainage Lines and Basins 11-07-26 11-19-26 1 1 1 1 1 1 © [ Install New Storm Drainage Lines and Basins 1 1 1 1 ‘
P7-CON-200 Install Footing for Barrier Wall 110726 111926 | . 3 Install Footing for Barrier Wall |
P7-CON-210 Backfill Storm Drain Trenches and Fine Grade 11-2026 112526 | 3 3 3 3 3 3 O Backfill Storn Drain Trenches and Flne Grade | 3 3 3 3
P7-CON-230 Trench for Electical 112026 112126 | I Trench forElectical | | | | |
P7-CON-220 Form and Pour Barrier Wal 1Aand 1B 11-20-26 112826 | I Foom and Rour Bamier Wal 1Aand: 1B
P7-CON-240 Install Underground Electrical Conduit 112826 113026 | | . A o T Install Underground Elé&ﬁééieéhau]{ ”””” o o o o
P7-CON-250 Backfill Electrical Trench 120126 120226 | I Backfll Electrical Trench |
P7-CON-280 Install Imigations Mains 12-01-26 12-02-26 | 0 Install Irigations Malns ‘ ‘ ‘ ‘ ‘ ‘
P7-CON-260 Complete Fine Grade 120326 120426 | '\l Complete Fine Grade
P7-CON-270 Form and Pour Footings for Fencing 12-03-26 120526 |: '0 Fom and Pour Footlngs for Fencmg
P7-CON-290 Backfill Around Footings 120726 120726 | | o S || BacKfilAround Footings A L o A o
P7-CON-300 Form and Pour Curbs 120826  12-1426 |, . [ Fomjand PourCubs | 3 3 3 3 3
P7-CON-310 Set Lightpoles Bases, Light Poles and Bollards 121526 | 12-1826 | ! ! ! ! ! ! ! O Set Lightpoles Bases nght Poles and $ollards ! : : :
P7-CON-320 Form and Pour Sidewalks 121526 122126 | . @ Fomm and Pour Sidewalks! | | | | |
P7-CON-330 Pull Electrical Wire and Security Wire 121926 | 122226 | O Pull Electrical W|re and Security Wire :
P7-CON-340 Place AC Pavement 122226 122826 | | o o 3”"m””’3””"’ij”eiééé’A’eea\}éhiéhi ”””””””””””””””””””” L
P7-CON-350 Paint Parking Striping 122926 122926 | I| Paint Parkihg Striping ' j | | |
P7-CON-360 Install Landscaping 122926 | 123126 | ! ! ! ! ! ! ! 0 Install Landscaping : : : : :
P7-CON-370 Pull Wire for Lights and Security 122926 12:3026 | 1| Pull Wire for Lights and Security |
P7-CON-410 Paint and Coatings 122926 | 010227 |: ‘ ‘ ‘ ‘ ‘ ‘ ‘ [l Paint and Coatings ‘ ‘ 3 ‘ ‘
P7-CON-380 Install Imigation Branches 01-0227 010427 | | o o 0 b installImgation Brariches L P L o
P7-CON-390 Set Wheel Stops 010527 010527 | I SetWhéel Stops | | |
P7-CON-400 Remove Construction Fencing and Barriers 01-0627 | 01-08-27 | f f f f f f f 0 Remove Constructlon Fencing ; and Bamers f f f
Phase 8 101926 011227 | | | | | | |
P8-CON-100 Call 811 and Markout Utilities 10-19-26 | 10-19-26 | | CaII 811 and Markout Utilities 1
P8-CON-110 Setup Construction Fencing and Barriers 102026 102026 | | o o I ’é’e’thb’ aaasirua.sa 'F'éa.a.’a;a'r;a’eamég' I L o L A
P8-CON-120 Setup Temporary Access 102026 | 10-2026 |, .1 Sétup emporary Access |
P8-CON-130 Setup SWPPP 102126 | 10-21-26 | 3 3 3 ! ! | Setup SWPPP j j j 3 j j j
P8-CON-140 Clear and Grub 102226 102326 | 0 Clearand Grub
P8-CON-150 Demo Existing Pavement and Sidewalk 10-24-26 10-29-26  |: O Demo Existing Pavement and Sidewalk
P8-CON-160 Excavate and Remove Storm Drain Pipes and Basin 103026 110426 [ | o o ”ti  Excavate and RemoVe Storm Drain Pipes and Basin | o A o
P8-CON-170 Setup Dewatering 103026 | 10-3026 || | Setup Dewatering
P8-CON-180 Rough Grade 110526 110926  |: 3 3 3 3 3 ' O Rough Grade 3 : : : : : :
P8-CON-190 Install New Storm Drainage Lines and Basins 111026 111626 | ' [ Install New Storm Drainage Lines and Basins
P8-CON-200 Backfill Storm Drain Trenches and Fine Grade 11-17-26 112126 | O Backfil Storm |Drain Trenches and F|ne Grade
P8-CON-210 Complete Fine Grade 12326 12526 [ | . o o "0 Complete Fine Grade 1 A L P C o
P8-CON-220 Install Footing for Barrier Wall 112326 120526 |, [ Install Footing for Barier Wall |
P8-CON-230 Form and Pour Bamier Wal 1Aand 1B 120726 12-1226 | 3 3 3 3 3 3 i @ Fommland Pour Bain‘ier Wal 1Aand 1B ! 3 3 3 3
P8-CON-240 Form and Pour Curbs 121426 122226 | . [ Fomand Pour Curbs
P8-CON-250 Form and Pour Sidewalks 12-23-26 122926 | } } } } } } } 1| Form and PourS|dewaIks } } } } }
P8-CON-260 Place AC Pavement 123026 010527 [ | C A T PlaceAG Pavement LT L D L
P8-CON-270 Paint Striping 010627  01-1127 | O Paint Stiping |
P8-CON-280 Install Signage 01-0627 | 01-08-27 | 3 3 3 3 3 3 3 0 Instal $ignage ‘ ‘ ‘ ‘ ‘
P8-CON-300 Paint and Coatings 01-06-27 01-11-27 O Paint and Coatlngs ‘ ‘
P8-CON-290 Remove Construction Fencing and Barriers 011227 | 011227 | I Remove Constriction Fencing and Bamers
Phase 9 052026 041027 | | o n e A Lo e
Phase 9A 052026 122926 |
P9A-CON-120 Cap Off Utilities and Irmigation Lines 05-20-26 05-21-26 ; 0 Cap Off Ut|||t|es and Imgatlon Lines
P9A-CON-110 | Safe Off 07-08-26  07-08-26 | 3 . | safe Off
P9A-CON-160 Clear and Grub 07-09-26 07-09-26 | : | Clear and Grub
P9A-CON-170  Demo Site 071026 071526 | | O DemoSite L e
Data Date: 05-19-26 ¢ & vicoe S— Remerig LoelcEfot
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[Activity ID

Activity Name Start Finish
2026 2027
[ May Jun | Ju ] Aug | Sep [ Oct | Nov | Dec Jan | Feb Mar [ Apr | May | Jun | Jul [ Aug
P9A-CON-180 Rough Grade Area 9A 07-16-26 07-24-26 | 1 — Rough Grade Area 9A ! ! 1 1 ‘ ‘ 1 ‘ ‘
P9A-CON-190 | Excavate Underground Stom Drain 07-2526 | 08-03-26 [ ExcavateUndergrourid Stom Drain | | |
P9A-CON-200 | Install Storm Drain Lines 08-04-26 | 08-04-26 3 3 | Install Storm Drain Llnes 3 3 3 ! ! ! !
P9A-CON-210  Install Underground Electrical 08-0526  08-05-26 } i1 Instal Urrderground Electncal | L }
POA-CON-220  Install New Pump Vault 102926 103026 [ | . L T I InstallNewPump Vaut &
P9A-CON-230 Install New Pump 10-30-26 10-31-26 ‘ ‘ [ Install New Pump
P9A-CON-240 Connect Storm Drain Lines to New Pump 10-31-26 11-02-26 EI Connect Storm Drain [Lines to New Pump
P9A-CON-250 | Connect Electrical Lines to New Pump 11-02-26 11-03-26 ‘ ‘ ‘|] Connect Electrical Lines to New Pump
P9A-CON-260 Connect Storm Drain Lines to New Pump 11-03-26 11-04-26 i i i i | Connec’q Storm Drain Lines to qu Pump ] |
POA-CON-270  Excavate Footing for Wall 10426 110726 [ | Py Py 'O Excavate Footing farWall T
P9A-CON-280  Fine Grade and Build Berm 110426 | 11-14-26 : I 3 : ' 1 FineGrade and Build Berm j j j j
POA-CON-290  Install Footing for Wal 110726 11-09-26 | | . T Install Footing for Wal
P9A-CON-300 Form and Pour Wall 11-09-26 112126 ! ! ! ! [ Fom and Pour Wall ! ! ! ! !
P9A-CON-310 | Install Security Fencing 112126  11-2326 } J : 0 Install Security Fencing L |
P9A-CON-320  Pull Wire for Lights and Security 12326 12426 | | P T o T o I Pull Wire for Lights and Security + | L P L P
P9A-CON-330 Form and Pour Curbs 11-24-26 12-08-26 f : I:I Form and Pour Curbs
P9A-CON-340 Form and Pour Sidewalks 12-08-26 12-19-26 [ Fomand Pour Srdewalks
P9A-CON-350 Paint Parking Striping 121926 | 12-21-26 ! ! ! 0 Paint Parking Stnplng
P9A-CON-390 | Paint and Coatings 121926 12-24-26 ! ] | O Paintand Coatings | | | | !
P9A-CON-360  Install Landscaping 122426 122626 | | . Ly T D O |nstall Landscaping 1T
P9A-CON-370 Set Wheel Stops 12-26-26 12-28-26 ! ‘ ‘ ! ‘ ! 0 | Set Wheel Stops ! ! ! !
PYA-CON-380 Remove Construction Fencing and Barriers 12-28-26 12-29-26 | | | [ | Remove Cbnstruction Fencing and:Barriers | | | |
Phase 9B 07-08-26  04-10-27 3 : ‘ 3 ‘ 3 3 ‘ ‘ ‘ ‘
P9B1-CON-110  Safe Off 07-08-26  07-08-26 | . | safe Off | L | | |
P9B1-CON-160  Clear and Grub 07-0926 070926 | | . | Clearand Grub ’3 ””””” L L A A L L L P
P9B1-CON-130 | Cap Off Utilities and Irrigation Lines 07-0926 | 07-10-26 ' Cap off Utilities and Inigation Llnes 3 3 3 ‘ ‘ ‘ ‘
POB1-CON-140  Setup Temporary Access 07-0926  07-09-26 . | Setup Temporary Access | : : : :
P9B1-CON-170 | Demo Site 07-11-26 07-16-26 | Demo Site j ‘ 3 3 ‘ ‘ ‘ ‘
P9B1-CON-180 | Install Sanitary By-Pass 071726  07-22-26 | i O Ir]stall Sanltar)i By-Pass | i L ‘ ‘ ‘ |
Area 9B1 072326 012127 | . Py e o b o Lo P P L b
P9B1-CON-190 | Excavate and Install Shoring 07-2326 | 08-03-26 i I:I Excavate and Install Shonng i i i ‘ ‘ ‘ i
P9B1-CON-200  Install Foundations 08-04-26  08-08-26 'O Install Foundations! | | |
P9B1-CON-210 | Install Pre-Cast Rings 102926 | 11-04-26 : : : : [ Install Pre-Cast Ring : : : : :
P9B1-CON-220 | Install SD Piping 110426  11-06-26 | 'O Install SD Piping L : : :
P9B1-CON-230  Install Pumps 10626 11226 | | P o A o . O Instal Pumps | Lo L P L b
P9B1-CON-240  Install Electrical 111226 11-18-26 : ! ! ! . [ Install Electrical : ! ! ! !
P9B1-CON-250 | Install Wateproofing 111826 11-23-26 | | . O lhstal Watergoofng | | | |
P9B1-CON-260 | Backfill and Strip Forms 112326 112826 3 ! 3 ! ! O | Backfill and Strip Forms! ! ! ! 3
P9B1-CON-270 ' Connect Pumps 122426  01-05-27 : J | j Connect Pumps | | |
P9B1-CON-280 | Excavate Footing for Wall 010527 010727 | | 1 L o D C D ] I Excavate Footing forwal A L A D
P9B1-CON-290 | Install Footing for Wal 01-07-27 | 01-12-27 3 : B Install Footing for Wal
P9B1-CON-300 | Form and Pour Wall 0141227 012127 | | | | B Form and Pour Wall | | | |
Area 9B2 08-04-26  04-10-27 ! : : :
P9B2-CON-100 | Excavate and Install Shoring - Pump Vaults 08-04-26 08-14-26 k : I:I Excayate and In§ta|| Shonng Pump Vaulrs . : .
P9B2-CON-110 | Pour Foundations - Pump Vaults 08-1526 082026 | | . ] O PourFoundations - Pump Vaults & | A
P9B2-CON-120 | Install Pre-Cast Rings - Pump Vaults 102926 | 11-04-26 1 1 Bl Install Pre-Cast Rings - Pump Vaults
P9B2-CON-130 | Install SD Piping - Pump Vaults 11-04-26 11-06-26 0 Install SD Piping - Pump Vaults
P9B2-CON-140 ' Watempmoof - Pump Vaults 11-06-26 11-09-26 ' B Watepmoof - Pump Vaults
P9B2-CON-150 | Backfill Precast Vaults and Strip Forms - Pump Vaults 11-09-26 11-13-26 : : 1 : (] Backlfill Precast Vaults and Strjp Forms - Fiump Vaults ;
P9B2-CON-160 | Excavate and Install Shoring - 5 Slde Vault 14326 1141926 [ L O Excavate and Istall ’s’hbrnhg’ -5Slde Véuli ””””””””””””””””””””””””””””””””
P9B2-CON-170 | Trench forElectiical After Backfill 11-13-26 11-17-26 B Trench forElectiical After Barkiil
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'Activity ID Activity Name Start Finish
2026 2027
. [ May [ Jun | Ju | Aug | Sep [ Oct Nov | Dec Jan | Feb | Mar | Apr | May | Jun | Jul | Aug
P9B2-CON-180 | Install Undergroud Electrical After Backfill 11-17-26 11-21-26 ! ! ! ‘ ‘ ‘ B Install Undergroud Electrical After Backfill 1 1 1 1 ‘
P9B2-CON-190 | Form and Pour Foundation - 5 Side Vault 111926 112326 | | | | | | O Form and Pour Foundation - 5 Side Vault |
P9B2-CON-200 | Install Undergroud Storm Drain After Backfill 112126 120526 |: ! ! ! ! ! BN Install Undergroud Storm Drain After Backfill | 3 3 3 3
P9B2-CON-210 | Form and Pour Walks - 5 Side Vault 112326 12826 [ L O Fomand Rour Wals - 5 Side Vault & . e
P9B2-CON-220 | Setup Shoring for Lid - 5 Side Vault 11-28-26 11-30-26 O Setup Sharing for Lid -i5 Side Vault
P9B2-CON-230 | Form and Pour Lid - 5 Side Vault 113026  12-03-26 0 Fom and Pour Lid - 5 Side Vault: :
P9B2-CON-240 | Install Pumps 120326 | 120926 |, | | | | | ‘O Install Pumps | |
P9B2-CON-250 | Form and Pour Equipment Pads 12-05-26 12-12-26 @ Fom and Pour Equipment Pads
P9B2-CON-260  Install Electrical 120026 121526 [ | . . . . . . O InstallElectical | e L
P9B2-CON-270 | Set Electrical Equipment 12-12-26 12-15-26 O Set Electrical EqL}Jipment
P9B2-CON-280 | Set Mechanical and Storm Drain Equipment 121226 12-24-26 | : : I 1 1 . Set Mechanlcal and Storm Drain Equlpment j 3 j j
P9B2-CON-290 | Install Waterproofing 12-15-26 12-17-26 0 Install Waterproofng ‘
P9B2-CON-300 | Backfil- 5 Side Vault 121726 | 122126 | ! ! ! ! ! ! O Backfil- 5 Side Vault ; ! ! ! ! !
P9B2-CON-310 | Pull Wire and Terminate Ekectrical 122226 010527 | i o oo T Pull Wire and Terminate Eectical ~ : & . i
P9B2-CON-320 | Connect Pumps 122426 | 01-0527 | Connect Pumps
P9B2-CON-330 | Test and Energize Equipment 01-05-27 01-09-27 : O Test and Energ|ze Equment ‘ ‘ :
P9B2-CON-340 | Excavate Footing for Wall (Continue from 9AA) 01-21-27 01-26-27 | (| Excavate Footlng for Wall (Contin ue from 9A—A)
P9B2-CON-350 | Install Footing for Wal 01-2627 | 02-03-27 : - Install Footing for Wal : : : :
P9B2-CON-360 ' Form and Pour Wall 02-03-27 02-12-27 77777777777 777777777777777777777777 - Fom’1andPourWa|I 77777777 P 77777777777 7777777
P9B2-CON-370 | Install Security Fencing 02-12-27 | 02-24-27 } } © I Install Secunty Fencnng ‘ 3 }
P9B2-CON-380 | Install Devices and Pull Wire for Lights and Security 02-24-27 03-02-27 ‘ ‘ ‘ ‘ : ‘ ! : - Install Dewces and PuII Wire for nghts and Secunty :
P9B2-CON-390 ' Form and Pour Curbs 03-0227 03127 | | | | | | 'HE Fom and Pour Curbs | |
P9B2-CON-400 | Form and Pour Sidewalks 03-11-27 031727 |: ! ! ! ! ! ! ! i Il Form and Pour Sidewalks ! !
P9B2-CON-410 | Pave Area 034727 032627 [ | T S . o . o N L . HE PaveArea ! o o [
P9B2-CON-420 | Paint Parking Striping 03-26-27 03-30-27 w w w w w w 1 w O: Paint Parkmg Striping
P9B2-CON-450 | Paint and Coatings 03-2627 040127 |: ‘ ‘ ‘ ‘ ‘ 3 1 ‘ - Paint and Coatings ‘ 1
P9B2-CON-430 | Install Landscaping 04-01-27 04-07-27 | i i i i i - Install Landscaplng ‘
P9B2-CON-440 | Remove Construction Fencing and Barriers 04-07-27 041027 | ! ! ! ! ! 1 1 | Remove Construcﬁon Fencmg and Bamers
Phase 10 014827 040827 [ | . L S o o o o
P10-CON-100 Call 811 and Markout Utilities 01-18-27 01-20-27 ; ; ; ; ; ; 0 call 811 and Markout Utilities
P10-CON-110 Setup Construction Fencing and Baniers 01-20-27 01-21-27 ‘ ‘ ‘ ‘ ‘ ‘ 0 Setup Constructlon Fencmg and Bamers
P10-CON-120 Setup Temporary Access 012027 012127 | ‘ ‘ ‘ ‘ ‘ I Sétup Tempdrary Access | ‘ ‘ ‘
P10-CON-130 Setup SWPPP 01-2127 012227 |: : : : : : : | Setup SWPPP : : : : :
P10-CON-140  Clearand Grub 012227 012627 [ | L 1 e O ClearandGub o o o o
P10-CON-150 Cap Off Utilities and Imigation Lines 012527 012627 | : : : : 0 Cap off Ut|I|t|es and Imgat|on Llnes
P10-CON-160 Demo Existing Sidewalk 012627 012927 | ! ! : : : ! 0! Demo Existing Sidewalk | | : !
P10-CON-170 Excavate and Remove Storm Drain Pipes and Basin 01-29-27 02-04-27 : : : : : I:I Excavate and Remove Storm Dra|n Pipes and Basin
P10-CON-180 Start Dewatering 012927 020127 | ‘ ‘ ‘ 3 ‘ 3 E] Start Dewatering 3 : : 3 3
P10-CON-190 Rough Grade 020427  02-08-27 ”””””” ””””””””””””” ﬁ”ébh’g’r%é}édé”m: ”””””” o I ”””””” ””””
P10-CON-200 Install New Storm Drainage Lines and Basins 02-08-27 | 02-15-27 | w w w } w } } [ Install New Storm Dramage iLines and Basnns } }
P10-CON-210 Trench for Electiical 02-0827  02-10-27 3 3 0 Trench forElectical ‘ ‘
P10-CON-220  Install Footing for Wal 02-0827 021727 |, | | | | . 3 Install Footing for Wal |
P10-CON-230 Install Underground Electrical Conduit 02-10-27 02-15-27 ‘ O Install Underground Electrical Conduit
P10-CON-240 Backfill Electrical Trench 02-1527 0241727 [ | [ L . [ [ {0 BdckilElectrical rench @ . . T
P10-CON-250 Fine Grade and Build Bem 02-17-27 02-24-27 [ ‘Fine Grade and Build Berm
P10-CON-260 Form and Pour Wall 02-17-27 02-23-27 (| Form and Pour Wall ‘
P10-CON-270 Form and Pour Curbs 02-23-27 03-12-27 I:I Form: and Pour Curbs
P10-CON-280 Install Imrigatiion Mains 02-24-27 03-01-27 I:I Install Imigatiion Mains
P10-CON-290 Form and Pour Sidewalk 03-01-27 03-10-27 I:IFonnandPourS|dewaIk 7777777777777777777777777777777777777
P10-CON-310 Install Landscaping 03-10-27 03-19-27 S InstaII Landscaplng
P10-CON-300 Set Lightpoles Bases, Light Poles and Bollards 03-12-27 03-22-27 : I Set L|ghtpoles Bases, L|ght Poles and Bollards
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Activity Name Start Finish
2026 2027
[ May [ Jun | Ju | Aug | Sep [ Oct Nov Dec Jan Feb | Mar | Apr | May | Jun [ Jul | Aug
P10-CON-330 Install Irigation Branches 03-19-27 03-24-27 ‘ ‘ ‘ 1 ‘ ‘ 1 O Install Imigation Branches! 1 1
P10-CON-340  Install Security Fencing and Gates 03-19-27 | 03-29-27 | | | | . [ Install Security Fencing and Gates
P10-CON-320 Place AC Pavement 03-22-27 03-31-27 D A A o I:IPIaceACPavement 77777777777 L
P10-CON-350 Paint Parking Striping 033127  04-02-27 ‘ 0 Paint Parking Striping! ‘ 3
P10-CON-360 Pull Wire and Makeup for Lights and Security 03-31-27 04-07-27 [:I Pull Wire and Makeup for nghts and Secunty
P10-CON-380 Paint and Coatings 03-31-27 04-06-27 : O Paint and Coatlngs :
P10-CON-370 Remove Construction Fencing and Barriers 04-07-27 04-08-27 I Remove Constructlon Fencing and Bamers ‘

FEMA Closeout 04-12-27 05-21-27 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
CLOS-CON-100 Final Billings 04-12-27 04-23-27 —/ Flnal Bllllngs | |
CLOS-CON-120 Closeout Documentation 04-12-27 05-21-27 _ Closeout Documentatlon
CLOS-CON-110 | Reimbursement Request 04-26-27 | 05-14-27 | | | | | | | 3 Reimbursement Request |

Data Date: 05-19-26

Print Date: 05-20-26 13:24
Page 10 of 10
SOLANOC-ASSET-LF-1-1
123 Complete

@ @ Viesoe

@ @ CriicaMiesores

@ @ summayMiestones
2-1|# Bl e

[] Remaining Work
Il  cCriicalRemaining Work

N Remaining Level of Effort
I Actud Level of Effort

Solano County Asset Protection - Live File
Full Schedule




