CITY OF DORAL
REQUEST FOR PROPOSALS (RFP) No. 2026-14

Water Polo Team Management Services

NOTICE IS HEREBY GIVEN that the City of Doral is soliciting Request for Proposals from qualified
contractors to submit their solicitation response for Water Polo Team Management Services

Solicitation documents, addenda, and notices for this Solicitation can be viewed and downloaded
through OpenGov Interested parties must register with OpenGov to receive automatic notifications of
addenda or notices related to this Solicitation.

Electronic responses will only be received online via OpenGov.

Issuance/Advertisement Date

June 17, 2026

Pre-Proposal Meeting & Site Visit
(Mandatory)

July 1, 2026, 10:00am

Doral Central Park Aquatic Center
3005 NW 92nd Ave, Doral, FL 33172

Cut-off Date for Written Questions

July 9, 2026, 5:00pm

Deadline for Submittals & Bid
Opening

July 17, 2026, 2:00pm

Microsoft Teams meeting

Join:

https://teams.microsoft.com/meet/2364741

13949082?p=dXVbp8MSNVsDOGpdQk

Meeting ID:
236 474 113 949 082

Passcode:
Pu78ZH9E



https://procurement.opengov.com/portal/cityofdoral
https://procurement.opengov.com/portal/cityofdoral
https://procurement.opengov.com/portal/cityofdoral
https://teams.microsoft.com/meet/236474113949082?p=dXVbp8MSNVsD0GpdQk
https://teams.microsoft.com/meet/236474113949082?p=dXVbp8MSNVsD0GpdQk

Anticipated Public Evaluation | Meeting location, date, and time will be
Committee Meeting Phase I: | announced at a later date.

Attendance at the scheduled pre-bid meeting is HIGHLY encouraged. Attendees will be able to
receive important information which will be discussed as it relates to this RFP procurement process.

This RFP procurement process is subject to the “Cone of Silence” as more particularly described in
the solicitation. Accordingly, all questions regarding this RFP must be made in writing using the
OpenGov platform.

Connie Diaz, MMC
City Clerk, City of Doral


https://procurement.opengov.com/portal/cityofdoral
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1. NOTICE

The City of Doral (“City”) hereby gives notice of its intent to seek proposals from interested and qualified
parties in response to this Request for Proposals (“RFP”) to provide the services described herein. Proposals
must be received no later than the deadline date and time specified below.

PROJECT OVERVIEW

The City for Doral is soliciting Proposals for Water Polo Team Management Services at the Doral Central Park
Aquatic Center, under the coordination of the Parks and Recreation Department.

SCHEDULE

Issuance/Advertisement Date: June 17, 2026

Pre-Proposal Meeting & Site Visit July 1, 2026, 10:00am

(Mandatory): )
Doral Central Park Aquatic Center

3005 NW 92nd Ave, Doral, FL 33172

Cut-off Date for Written Questions: July 9, 2026, 5:00pm
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Deadline for Submittals & Bid Opening: July 17, 2026, 2:00pm
Microsoft Teams meeting
Join:

https://teams.microsoft.com/meet/23647411
3949082?p=dXVbp8MSNVsD0OGpdQk

Meeting ID:
236 474 113 949 082

Passcode:
Pu78ZH9E
Anticipated Public Evaluation Committee Meeting location, date, and time will be
Meeting Phase I:: announced at a later date.

Proposals must be submitted electronically through the OpenGov Procurement Portal
https://procurement.opengov.com/portal/cityofdoral/projects/190838 by the date and time stated above. The
responsibility for submitting a Proposal before the stated time and date is solely and strictly that of the
Proposer. The City is not responsible for any delayed, lost, late, misdelivered, or non-delivered Proposals, no
matter the cause. Any submittals received after the due date and time specified will not be considered.

This RFP is subject to the “Cone of Silence”. Accordingly, all questions and/or comments regarding this RFP
must be made in writing and be directed to Procurement at the following email at
procurement@cityofdoral.com. All inquiries must reference “REP 2026-14 Water Polo Team Management
Services” in the subject line. No phone calls will be accepted in reference to this solicitation. If it becomes
necessary to provide additional clarifying information that revises any part of this solicitation, supplements or
revisions will be made available via written addendum.

Solicitations and addenda or notices in connection therewith may be downloaded from the City of Doral
Procurement Division webpage under “Active Solicitations”, on OpenGov. To receive notifications of addenda
or notices issued in connection with this RFP, interested parties must register with OpenGov Procurement. The
City reserves the right to reject any and all submissions, to waive any and all irregularities in any submission,
to solicit and re-advertise for bids and to make awards in the best interest of the City, as determined in its sole
discretion.

Notwithstanding any language contained in the solicitation to the contrary, the City reserves the right to accept
any submittals deemed to be in the best interest of the City, to waive any minor irregularities, scrivener’s
errors, minor omissions, minor deviations, and/or technicalities in any Proposals, or to reject any or all
Proposals and to re-advertise for new Proposals, in accordance with the applicable sections of the Florida
Statutes, the City Charter and Code, and this RFP. PROPOSERS ARE ADVISED THAT PROPOSALS OR
BIDS SUBMITTED WITH IRREGULARITIES, DEFICIENCIES, AND/OR TECHNICALITIES THAT DEVIATE
FROM MINIMUM / MANDATORY SUBMISSION REQUIREMENTS OF THIS SOLICITATION SHALL RESULT
IN A NON-RESPONSIVE DETERMINATION. ONLY MINOR IRREGULARITIES, DEFICIENCIES, AND


https://teams.microsoft.com/meet/236474113949082?p=dXVbp8MSNVsD0GpdQk
https://teams.microsoft.com/meet/236474113949082?p=dXVbp8MSNVsD0GpdQk
https://procurement.opengov.com/portal/cityofdoral/projects/190838
mailto:procurement@cityofdoral.com
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TECHNICALITIES MAY BE ALLOWED TO BE TIMELY CURED BY PROPOSERS AT THE SOLE
DISCRETION OF THE CITY. MATERIAL IRREGULARITIES, DEFICIENCIES, AND TECHNICALITIES
CANNOT BE CURED BY THE PROPOSER/BIDDER.

2. GENERAL TERMS AND CONDITIONS
2.1. Definitions

“Authorized Representative” means the Department contact for interaction regarding contract administration.

“City” means the City of Doral, a duly organized municipality under the laws of the State of Florida. This term
may also refer to one of the various departments or agencies of the City of Doral, as the context indicates.

“Contract” means the contractual agreement ultimately entered into by the City and the Successful
Respondent(s) in accordance with the terms of this Solicitation and applicable laws.

“‘Department(s)” means the City department(s) and offices for which this solicitation is prepared, which will be
the end user(s) of the goods and/or services sought.

“Procurement Division” means the office responsible for handling procurement-related matters within the City.

“‘Respondent(s)”: means any person, individual, or entity submitting a response to this solicitation. The terms
“Proposer” and “Bidder” are each interchangeable with “Respondent” and with each other and will be used as
appropriate in the given context.

“‘Response(s)” means the written, sealed document submitted by the Respondent(s) according to the
instructions set forth in this Solicitation. A response to this Solicitation shall not include any verbal interactions
with the City apart from submittal of a formal written submittal. The terms “Proposal” and “Bid” are each
interchangeable with “Response” and with each other will be used as appropriate in the given context.

“Solicitation” means this formal request to solicit Responses from responsible and responsive Respondents for
the scope and specifications set forth herein. The terms “Invitation to Bid”, “Request for Proposals”, “Reguest
for Qualifications”, and the like are each interchangeable with “Solicitation” and will be used as appropriate in
the given context.

“Successful Respondent(s)” means the Respondent(s) whose response to this Solicitation is deemed by the
City to be in the City’s best interest and is awarded a contract in accordance with the terms of this Solicitation.

The terms “Successful Proposer”, “Successful Bidder”, or “Contractor Team” are each interchangeable with
“Successful Respondent” and will be used as appropriate in the given context.

“Work” means the actual task (i.e., good and/or services to be provided) contemplated by this Solicitation and
required in accordance with the terms of the Contract.

2.2. Cone of Silence

This Solicitation shall be subject to the “Cone of Silence” which shall mean a prohibition on any communication
regarding a Solicitation between potential Respondent(s) or their lobbyists or representatives and the City
Council, City staff including, but not limited to, the City Manager and his or her staff, and any member of the
City’s selection or evaluation committee, except as otherwise explicitly provided herein.
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The Cone of Silence shall be imposed upon this Solicitation after the advertisement thereof and shall terminate
upon the issuance of the City Manager’s recommendation to award. However, if the City Council refers the City
Manager’s recommendation back to the City Manager or committee for further review, the Cone of Silence
shall be re-imposed until such time a recommendation is issued by the City Manager after such additional
review.

The Cone of Silence shall not apply to:
e Communications with the City Attorney;
e Oral presentations before evaluation committees;
e Public presentations made to the City Council during any duly noticed public meeting;

e Written communications regarding a particular Solicitation between a potential Respondent, and the
City’s Procurement Division, provided the communication is limited strictly to matters of process or
procedure already contained in the Solicitation;

¢ Duly noticed site visits to determine the competency of bidders/Respondent(s)s regarding a particular
bid/proposal during the time period between the opening of bids and the time the City Manager makes
his or her written recommendation;

¢ Any emergency procurement of goods or services pursuant to City Code;
o Responses to the City’s request for clarification or additional information;
e Contract negotiations during any duly noticed public meeting;

¢ Communications to enable City staff to seek and obtain industry comment or perform market research,
provided all communications related thereto are in writing or made at a duly noticed public meeting.

Please contact the City Attorney for any questions concerning Cone of Silence compliance. Violation of the
Cone of Silence by a Respondent shall render any award of this Solicitation to said Respondent voidable by
the City Manager or Council.

2.3. Examination Prior to Submission

Respondents must thoroughly examine each section. If there is any doubt or obscurity as to the meaning of
any part of this Solicitation, Respondents may request clarification by written request to the Procurement
Division.

Respondents are required to be familiar with any conditions that may, in any manner, affect the Work to be
done or affect the equipment, materials, or labor required. Respondents are also required to carefully examine
the specifications and all equipment and all site locations and be thoroughly informed regarding all conditions
that may, in any manner, affect the Work to be performed under the Contract. By submission of a Response, it
will be construed that the Respondent is acquainted sufficiently with the site(s) and work to be performed.

2.4. Clarifications and Addenda
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Questions regarding this Solicitation shall be directed in writing by email to the Procurement Division at the
email address specified in this Solicitation. Answers will be issued simultaneously to all registered
Respondents. If it becomes evident that this Solicitation must be amended, the City will issue a formal written
addendum to all registered Respondent(s) via the OpenGov Procurement Portal. The addendum will be
uploaded to the City’s Procurement webpage.

No person is authorized to give oral interpretations of, or make oral changes to, the Solicitation. The issuance
of a written addendum shall be the only official method whereby such a clarification is made. Only questions
answered by written addenda shall be binding.

2.5. Withdrawal of Response

A Respondent(s) may, without prejudice, withdraw, modify, or correct the Response after it has been submitted
to the City, provided the request and any subsequent modifications and/or corrections are filed with the City in
writing before the deadline to submit the Response. The original Response as modified by such writing will be
considered as the Response submitted by the Respondent(s). No oral modifications will be considered.

2.6. Right to Cancel or Reject Responses

The City reserves the right to cancel this Solicitation or reject any and/or all Responses or portions thereof, and
to waive any technicalities or minor irregularities. Each Respondent agrees to hold harmless and covenant not
to sue the City, its officials, officers, or employees, for any claims arising out of or in connection with the
administration, evaluation, recommendation, or rejection of Responses.

The City does not bind itself to accept the minimum specifications stated herein, but reserves the right to
accept any Response, which, in the sole judgment of the City, will best serve the needs and interests of the
City. This issuance of this Solicitation itself does not in any way constitute a contractual agreement between
the City and the Respondent(s) unless and until the City awards the Solicitation, obtains all required approvals,
and executes a Contract in accordance herewith. Furthermore, the City reserves the right to award without
further discussion.

The City also reserves the right to award the Contract on a split order basis, group by group, or item by item, or
such combination as will best serve the interests of the City, unless otherwise stated.

2.7. Protests

Protests of Solicitations and awards shall be submitted and resolved pursuant to City Code Section 2-338.
Protests failing to meet all the requirements for filing shall NOT be accepted. Failure of a party to timely file
shall constitute a forfeiture of such party’s right to file a protest. NO EXCEPTIONS WILL BE MADE TO THIS
REQUIREMENT.

2.8. Incurred Expenses

The City shall not be responsible for any expenses incurred by any of the Respondents for the preparation of
their Responses to this Solicitation, or for any associated costs in relation thereto, including without limitation
the cost incurred during any presentation or negotiations related to potential award.

2.9. Preparation of Response
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Responses should be prepared simply and economically, providing a straightforward, concise description of
the Respondent’s ability to fulfill the requirements of the Solicitation.

Responses shall include all of the information and forms required by this Solicitation. Failure to utilize the City’s
forms, or fully complete said forms, may result in the

Response being deemed non-responsive. The Respondent shall be considered non-responsive if its Response
is conditioned on modifications, changes, or revisions to the terms and conditions of the Solicitation.

2.10. Submission of Responses & Evaluations

Acknowledgment by Respondent: By submitting a Response, the Respondent certifies that he/she has fully
read and understands the Solicitation and has full knowledge of the scope, nature, and quality of services to be
performed or goods to be provided. Incomplete, unresponsive, irresponsible, vague, or ambiguous responses
to the Solicitation will be cause for rejection, as determined in the sole discretion of the City.

Acceptance/Rejection/Modification: The City reserves the right to negotiate modifications to proposals that it
deems acceptable, reject any and all proposals, and to waive minor irregularities in the submittals.

Postponement of Response Opening: The City reserves the right to postpone the date for receipt and opening
of Response submissions and will make a reasonable effort to give at least three (3) calendar days’ notice,
whenever practicable, of any such postponement to prospective Respondents.

Responses Binding: All Responses submitted in connection with this Solicitation shall constitute binding offers
to the City for one hundred and eighty (180) calendar days after opening.

Alternate Responses: An alternate Response shall not be considered or accepted by the City.

Interviews: The City reserves the right to conduct interviews or require presentations prior to award.

Samples: When required by this Solicitation, samples of any goods proposed to be provided by Successful
Respondent must be furnished to the City free of charge. Materials or equipment for which samples are
required shall not be used in work until approved by the City. Each sample must be labeled with the
Respondent’s name and delivered within ten (10) calendar days of the Solicitation opening unless another
timeframe is specified in this Solicitation. If samples are requested after the Solicitation opening, they should
be delivered within ten (10) calendar days of the request. The City will not be responsible for returning
samples. Acceptance or approval of a sample shall not be construed to change or modify any Contract
requirements.

Inspections: The City, at its sole discretion, reserves the right to inspect Respondent’s facilities or products, as
applicable, to determine their capability of meeting the requirements for the Contract.

Proprietary Responses: By submitting a Response, the Respondent acknowledges that the Response will
become the property of the City and will not be returned to the Respondents. In the event of Contract award, all
documentation produced as part of the Contract will become the exclusive property of the City.

2.11. Prohibition Against Considering Social, Political, or Ideological Interests

Respondents are hereby notified of the provisions of Section 287.05701, Florida Statutes, as amended, which
provides that the City will not request documentation of or consider a Respondent’s social, political, or
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ideological interests when evaluating Respondent’s responsibility. Respondents are further notified that the
City Council will not give preference to Respondents based on their social, political, or ideological interests.

2.12. Identical (Tie) Responses

Responses that are evaluated as being equal with respect to price, quality, and service for the procurement of
commodities or contractual services (sometimes referred to herein as “Tie Bids”), received from a business
that certifies that it has implemented a drug- free workplace program shall be given preference in the award
process provided the Respondent complies with the requirements of Section 287.087, Florida Statutes.

2.13. Public Records

This Solicitation and any Responses or other information provided by Respondents in connection therewith,
including but not limited to any subsequent Contract, shall be subject to the provisions of Chapter 119, Florida
Statutes (“Public Records Law”). Responses are exempt from public disclosure until the City provides notice of
an intended decision or until 30 days after opening the Responses, whichever occurs earlier.

By submitting a Response, Respondent(s) acknowledges that the Response, the materials submitted with the
Response, the results of the City’s evaluation and the subsequent Contract are open to public inspection upon
proper request unless explicitly exempt under Florida law. Respondent(s) should take special note of this as it
relates to proprietary information that might be included in its Response.

In the event that a Respondent submits information to the City that is proprietary or otherwise exempt from the
Public Records Law, such Respondent shall explicitly indicate the information that is exempt from public
disclosure and shall provide reasons therefor and shall identify the applicable exemption with a reference to
the applicable law allowing for the exemption. The City reserves the right to make any final determination on
the applicability of the Public Records Law.

2.14. Compliance with Applicable Laws

Successful Respondent(s) shall comply with all local, state, and federal directives, ordinances, rules, orders,
and laws as applicable to this Solicitation and subsequent Contract. Lack of knowledge by the Respondent(s)
will in no way be a cause for relief from responsibility. Respondents must be legally authorized to transact
business in the State of Florida.

Non-compliance with all local, state, and federal directives, orders, and laws may be considered grounds for
termination of contract(s). If the Successful Respondent(s) observes that the Response or subsequent
Contract are at variance with applicable laws, Successful Respondent(s) will give the City prompt written notice
thereof. If the Successful Respondent(s) performs knowing it to be contrary to such laws, ordinances, rules,
and regulations, such Successful Respondent(s) will bear all liability arising wherefrom.

In the event that any governmental restrictions are imposed that would necessitate alteration of the goods or
services requested by this Solicitation and/or offered by the Successful Respondent prior to delivery or
completion, it shall be the responsibility of the Respondent(s) to notify the City immediately. In the event the
City determines that the alteration diminishes the City’s bargained-for exchange or frustrates the project, the
City reserves the right to accept the alteration or cancel the Contract.

2.15. Public Entity Crime
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A person or affiliate who has been placed on the convicted vendor list following a conviction for a public entity
crime may not submit a Response on a contract to provide any goods or services to a public entity, may not
submit a Response on a contract with a public entity for the construction or repair of a public building or Public
Works project, may not submit a Response on a lease of real property to a public entity, may not be awarded
or perform work as a contractor, supplier, subcontractor, or consultant under a contract with any public entity,
and may not transact business with any public entity in excess of the threshold amount provided in Section
287.017, Florida Statutes for Category Two for a period of thirty-six (36) months from the date of being placed
on the convicted vendor list, as defined in Section 287.133, Florida Statutes.

2.16. Equal Employment Opportunity

The Respondent shall comply with Title VII of the Civil Rights Act of 1964 42 U.S.C. Section 2000e et seq.,
Section 504 of the Rehabilitation Act of 1973 29 U.S.C Section701 et seq., and Title | of the Americans with
Disabilities Act, 42 U.S.C Section 12101 as of 1990 in that: No person in the United States shall on the
grounds of race, creed, color, national origin, sex, age, political affiliation, beliefs or disability be subject to
discrimination under any program or activity which the Respondent has agreed to undertake by and through
the covenants, and provisions set forth in this Contract.

2.17. Compliance with Occupational Health and Safety Act (OSHA) Standards

Respondent certifies that all materials, equipment, etc., contained in its Response meet all OSHA
requirements. Respondent further certifies, that, if he/she is the Successful Respondent, and the materials,
equipment, etc., delivered are subsequently found to be deficient in any OSHA requirement in effect on the
date of use, all costs necessary to bring the materials equipment, etc., into compliance with the
aforementioned requirements shall be borne solely by Successful Respondent. Upon request the contractor
shall provide the City with a copy of their written safety program pertaining to the subject of the Contract, if
such a program is required by law.

The Successful Respondent shall be solely and completely responsible for conditions of the job site, including
safety of all persons (including employees) and property during performance of the work. This requirement
shall apply continuously and not be limited to normal working hours. Safety provisions shall confirm to the U.S.
Department of Labor OSHA, Florida Department of Labor, and all other applicable federal, state, county, and
local laws, ordinances, codes, and regulations. Where any of these are in conflict, the more stringent
requirement shall be followed.

2.18. Scrutinized Companies

Respondent must certify that it is not participating in a boycott of Israel and must also certify that it is not on the
Scrutinized Companies that Boycott Israel list, not on the Scrutinized Companies with Activities in Sudan List,
and not on the Scrutinized Companies with Activities in the Iran Petroleum Energy Sector List. Contractor must
submit the certification that is attached to this agreement. Submitting a false certification shall be deemed a
material breach of contract. The City shall have the right to terminate the Contract and seek civil remedies
pursuant to Florida Statute § 287.135.

2.19. Fraud and Misrepresentation

Any individual, corporation, or other entity that attempts to meet its contractual obligations with the City through
fraud, misrepresentation, or material misstatement, or omission of any material fact, may be debarred in
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accordance with the applicable provisions of the City Code. The City as a further sanction may terminate or
cancel any other Contracts with such individual, corporation, or entity. Such individual or entity shall be
responsible for all direct or indirect costs associated with termination or cancellation.

2.20. Collusion

Where two (2) or more related parties, as defined herein, each submit a Response to this Solicitation, such
Responses shall be presumed to be collusive. The foregoing presumption may be rebutted by the presentation
of evidence as to the extent of ownership, control, and management of such related parties in preparation and
submission under such solicitation. Related parties shall mean employees, officers or the principals thereof
which have a direct or indirect ownership interest in another firm or in which a parent company or the principals
thereof of one Respondent have a direct or indirect ownership interest in another Respondent, for the same
Project. Responses found to be collusive, or related as provided above, shall be rejected.

2.21. Respondent in Arrears or Default

The Respondent represents and warrants that the Respondent is not in arrears to the City, City agency, or
instrumentality, and is not a default as a Contractor, Vendor, Provider or whose default has not been fully
cured by the Respondent’s surety or otherwise upon any obligation to the City. In addition, the Respondent
warrants that the Bidder has not been declared “not responsible” or “disqualified” by, suspended, or debarred
from doing business with any state or local government entity in the State of Florida, the Federal Government
or any other State/local governmental entity in the United States of America, nor is there any proceeding
pending pertaining to the Respondent’s responsibility or qualifications to receive public agreements. The
Respondent considers this warrant as stated in this section to be a continual obligation and shall inform the
City of any change during the term of the Contract.

The City shall deem as non-responsible, Respondents that the City has determined is in monetary arrears, in
debt, or in default to the City at the time bids are due.

2.22. Conflict of Interest

By way of its Response, Successful Respondent recognizes and certifies that no elected official, board
member, or employee of the City shall have a financial interest directly or indirectly in the Contract or any
compensation to be paid under or through this transaction, and further, that no City employee, nor any elected
or appointed officer (including City Council members) of the City, nor any spouse, parent or child of such
employee or elected or appointed officer of the City, may be a partner, officer, director or proprietor of
Respondent, and further, that no such City employee or elected or appointed officer, or the spouse, parent or
child of any of them, alone or in combination, may have a Material Interest in the Respondent. “Material
Interest” for purposes of this subsection shall mean direct or indirect ownership of more than 5% of the total
assets or capital stock of the Respondent. Any exception to these above-described restrictions must be
expressly provided by applicable law or ordinance and be confirmed in writing by City. Further, Respondent
recognizes that with respect to its Response to this Solicitation, if any Respondent violates or is a party to a
violation of the ethics ordinances or rules of the City, the provisions of Miami- Dade County Code Section 2-
11.1, as applicable to City, or the provisions of Chapter 112, part lll, Fla. Stat., the Code of Ethics for Public
Officers and Employees, such Respondent may be disqualified from furnishing the goods or services for which
the Response is submitted and may be further disqualified from submitting any future Responses for goods or
services to City. Respondent must complete and execute the Business Entity Affidavit form.
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2.23. Assignment or Transfer

The Successful Respondent shall not assign, transfer, convey, sublet or otherwise dispose of its interest in the
Solicitation or the subsequent Contract, including any or all of its right, title or interest therein, or its power to
execute such Contract to any person, company or corporation without the prior written consent of the City at its
sole and absolute discretion.

Further, in the event that the majority ownership or control of the Successful Respondent changes subsequent
to the award of this Solicitation or Contract, Successful Respondent shall promptly notify City in writing of such
change at least thirty (30) days prior to such change and the City shall have the right to terminate the contract,
at City’s sole discretion.

2.24. City Property

Unless explicitly provided otherwise in this Solicitation, property owned by the City which may be furnished for
repair, modification, study, etc., shall remain the property of the City. The Successful Respondent shall be
liable for any and all damages to City-owned property occurring while in the Successful Respondent’s
possession. Damages occurring to such property while in route to the City shall be the responsibility of the
Successful Respondent. In the event that such property is destroyed or declared a total loss, the Successful
Respondent shall be responsible for replacement value of the property at the current market value, less
depreciation of the property if any plus any other damages incurred by the City as a result of such loss.

Where Successful Respondents are required to enter onto City real property to deliver materials or to perform
work or services in connection with a Contract, the Successful Respondent will assume the full duty, obligation,
and expense of obtaining all necessary licenses, permits, inspections, and insurance required. The Successful
Respondent shall be liable for any damages or loss to the City occasioned by negligence of the Successful
Respondent (or their agent, representatives, or invitees).

2.25. Termination for Default

If the Successful Respondent defaults in its performance under the Contract and does not cure the default
within thirty (30) days after written notice of default, the City Manager may terminate this Contract, in whole or
in part, upon written notice without penalty to the City. In such event, the Successful Respondent shall be liable
for damages including the excess cost of procuring similar supplies or services: provided that if, (1) it is
determined for any reason that the Successful Respondent was not in default or (2) the Successful
Respondent’s failure to perform is without his control, fault or negligence, the termination will be deemed to be
a termination for the convenience of the City.

2.26. Termination for Convenience

The City Manager may terminate the Contract, in whole or in part, upon 30 days prior written notice when it is
in the best interests of the City. If the Contract is for supplies, products, equipment, or software, and so
terminated for the convenience by the City, the Successful Respondent will be compensated solely for the
supplies, products, equipment, or software that have been delivered to and accepted by the City prior to
termination. To the extent that this Contract is for services and so terminated, the City of Doral shall be liable
only for payment in accordance with the payment provisions of the Contract for those services rendered prior
to termination. Except as expressly provided herein, the City shall not be liable for any damages incurred by
the counterparty to the Contract in connection with such termination.
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2.27. Confidentiality

As a political subdivision, the City is subject to the Florida Sunshine Act and Public Records Law. If the
Contract contains a confidentiality provision, it shall have no application when disclosure is required by Florida
law or upon court order.

2.28. Anti-Trust/Non-Exclusivity

At such times as may serve its best interest, the City reserves the right to advertise for, receive, and award
additional Contracts for the goods and/or services specified in this Solicitation, and to make use of other
contracts for the purchase of these goods and/or services as may be available.

In case of a default by the Successful Respondent or failure of Successful Respondent to provide the goods
and/or services indicated in the Contract, the City may procure the applicable goods and/or services from other
sources and hold the Successful Respondent responsible for any excess costs incurred thereby, including,
without limitation and as applicable, by retaining any amounts held by the City.

2.29. Quantities

The City does not guarantee or warranty as to the total amount that may or may not be purchased from any
resultant Contract. Any quantities included are for bidding purposes only and will be used for tabulation and
presentation. The City reserves the right to reasonably increase or decrease quantities as required.

2.30. Audit Rights and Records Retention

The Successful Respondent agrees to provide access to the City, or any of their duly authorized
representatives, to any books, documents, papers, and records of the Successful Respondent which are
directly pertinent to the Contract, for the purposes of audit, examination, excerpts, and transcriptions. The
Successful Respondent shall maintain and retain any and all of the aforementioned records for a minimum of
three years after the expiration and/or termination of the Contract.

2.31. Capital and Other Expenditures

Successful Respondent understands that any capital expenditures that the Successful Respondent makes, or
prepares to make, in order to provide the goods or perform the services required by the City under the
Contract, is a business risk which the Successful Respondent must assume. The City will not be obligated to
reimburse amortized or unamortized capital expenditures or any other expenses unless otherwise explicitly
agreed to by the City in writing and as part of the Contract.

2.32. Governing Law and Venue

The validity and effect of the Contract shall be governed by the laws of the State of Florida. The Successful
Respondent agrees that any action, mediation, or arbitration arising out of the Solicitation or Contract shall take
place in Miami-Dade County, Florida.

2.33. Attorney Fees

In connection with any litigation, mediation, or arbitration arising out of this Contract, each party shall be
responsible for their own attorney fees through and including appellate litigation and any post-judgment
proceedings.
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2.34. Disputes

If any dispute concerning a question of fact arises under the Contract, other than termination for default or
convenience, the Successful Respondent, and the City department responsible for the administration of the
Contract shall make a good faith effort to resolve the dispute. If the dispute cannot be resolved by mutual
agreement, then the City Manager shall resolve the dispute and send a copy of its decision to Successful
Respondent, which shall be binding on both parties.

2.35. Waiver of Jury Trial

The City and the Successful Respondent knowingly, irrevocably voluntarily and intentionally waive any right
either may have to a trial by jury in State or Federal Court proceedings in respect to any dispute arising out of
the Contract or the performance of the Work thereunder.

2.36. No Partnership or Joint Venture

Nothing contained in this Solicitation or Contract will be deemed or construed to create a partnership or joint
venture between the City and Successful Respondent, or to create any such relationship between the parties.

The Successful Respondent is an independent entity under the Contract. Services provided by the Successful
Respondent shall be by employees of the Successful Respondent and subject to supervision by the Successful
Respondent, and not as officers, employees, or agents of the City. Personnel policies, tax responsibilities,
social security and health insurance, employee benefits, purchasing policies and other similar administrative
procedures, applicable to services rendered under the Contract shall be those of the Successful Respondent.

2.37. Severability

If any provision of the Contract or the application thereof to any person or situation shall to any extent, be held
invalid or unenforceable, the remainder of the Contract, and the application of such provisions to persons or
situations other than those as to which it shall have been held invalid or unenforceable shall not be affected
thereby, and shall continue in full force and effect, and be enforced to the fullest extent permitted by law.

2.38. Indemnification

The Successful Respondent granted a Contract with the City as a result of this Solicitation shall indemnify and
hold harmless the City, its officers, agents, directors, and employees, from liabilities, damages, losses, and
costs, including, but not limited to all reasonable attorney's fees and costs, to the extent caused by the error,
omission, negligence, recklessness or intentional misconduct of the Successful Respondent or its agents,
employees, or subcontractors or consultants, arising out of or in connection with this Solicitation or the
Contract. These indemnifications shall survive the term of the Contract. In the event that any action or
proceeding is brought against City by reason of any such claim or demand, the Successful Respondent shall,
upon written notice from City, resist and defend such action or proceeding by counsel satisfactory to City. The
Successful Respondent expressly understands and agrees that any insurance protection required by this
Contract or otherwise provided by the Successful Respondent shall in no way limit the responsibility to
indemnify, keep and save harmless and defend the City or its officers, employees, agents and instrumentalities
as herein provided.

The indemnification provided above shall obligate the Successful Respondent to defend at its own expense to
and through appellate, supplemental or bankruptcy proceeding, or to provide for such defense, at City's option,
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any and all claims of liability and all suits and actions of every name and description which may be brought
against City whether performed by the Successful Respondent or persons employed or utilized by the
Successful Respondent. This indemnity will survive the cancellation or expiration of the Contract.

This indemnity will be interpreted under the laws of the State of Florida, including, without limitation, in a
manner that conforms to the limitations of §768.28, §725.06 and/or §725.08, Florida Statutes, as applicable
and as amended.

The Successful Respondent shall require all subconsultants and subcontractors’ agreements to include a
provision specifying that they will indemnify and hold harmless the City in the manner substantially set forth
above.

The Successful Respondent agrees and recognizes that the City shall not be held liable or responsible for any
claims which may result from any actions or omissions of the Successful Respondent in which the City
participated either through review or concurrence of the Successful Respondent's actions. In reviewing,
approving or rejecting any submissions by the Successful Respondent or other acts of the Successful
Respondent, the City in no way assumes or shares any responsibility or liability of the Successful Respondent
or subcontracted entities, under the Contract.

Successful Respondent warrants that there has been no violation of copyrights or patent rights in submitting
their Response or providing the goods or services requested by this Solicitation. The Successful Respondent
shall pay all royalties and assume all costs arising from the use of any invention, design, process materials,
equipment, product or device which is the subject of patent rights or copyrights. Successful Respondent shall,
at its own expense, hold harmless and defend the City against any claim, suit or proceeding brought against
the City which is based upon a claim, whether rightful or otherwise, that the goods or services, or any part
thereof, furnished under the contract, constitute an infringement of any patent or copyright of the United States.
The Successful Respondent shall pay all damages and costs awarded against the City.

2.39. City Rights as Sovereign

Notwithstanding any language contained in this Solicitation or subsequent Contract, Successful Respondent
understands that the City retains all of its sovereign prerogatives and rights as a municipality under applicable
laws, including, but not limited to, any regulatory authority and approvals. Neither the issuance of this
Solicitation nor any subsequent Contract shall constitute a waiver of the City’s rights as sovereign. In no event
shall the City have any obligations or liabilities to the Successful Respondent under the Contract or otherwise
on account of the City’s exercise of its sovereign prerogatives and rights and regulatory authority (quasi-judicial
or otherwise) as a municipal government.

2.40. Time is of the Essence

Successful Respondent understands and agrees that time is of the essence in the completion and delivery of
the goods and/or services to be provided in connection with the Solicitation and subsequent Contract.
Contractor will promptly perform its duties under the Contract and will give the Work as much priority as is
necessary to cause the Work to be completed on a timely basis in accordance with the Contract. All Work shall
be performed strictly (not substantially) within the time limitations necessary to maintain the critical path and all
deadlines established in the Contract. Time is of the essence in performance of the Work.

2.41. Delivery
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The delivery of any all goods required by this Solicitation and resultant Contract shall be delivered F.O.B.
Destination (i.e., at a specific City-designated address), and delivery costs and charges (if any) will be included
in the quoted price. Exceptions shall be noted.

Goods or material(s) delivered to the City pursuant to this Solicitation and resultant Contract shall remain the
property of the Successful Respondent until accepted to the satisfaction of the City. In the event goods or
materials delivered to City are found to be defective or do not conform to specifications, the City reserves the
right to reject or return the same to the Successful Respondent at the Successful Respondent’s expense.
Rejected goods left longer than thirty (30) calendar days will be regarded as abandoned and the City shall
have the right to dispose of them as its own property. Rejection for non-conformance or failure to meet delivery
schedules may result in the Contractor being found in default.

2.42. Brand Names

Unless otherwise provided in this Solicitation, if a brand name, make, manufacturer trade name, or vendor
catalog is mentioned, whether followed by the words "approved equal” or otherwise, it is the intent of the City
that such name is included for the purpose of establishing a grade or quality of material only. Bidder may offer
alternatives of equal quality and appropriateness for the City’s needs with appropriate identification, samples,
and/or specifications. The City shall be the sole judge concerning the merits of items as equals.

2.43. Contract Amendments

The Contract(s) that result from this Solicitation may not be modified except pursuant to written amendment
executed by both the City and the Successful Respondent, or their authorized successors or assigns.

2.44., Conflicts and Order of Precedence

This Salicitation and Contract shall be read together to avoid any conflicts. However, in the event of a conflict
or inconsistency between this Solicitation or any exhibit attached hereto, any document referred to herein, or
any document incorporated into this Solicitation and Contract by reference, and a term, statement,
requirement, the Response by Successful Respondent, specifications and plans prepared by the Successful
Respondent, if applicable, or provision of the Contract the following order of precedence shall apply:

In the event of any conflicts between the Contract and Solicitation, the Contract, as may be amended, shall
govern. Where there appears to be a conflict between the General Terms and Conditions, Special Terms and
Conditions, the Technical Specifications, or any addendum issued, the order of precedence shall be the last
addendum issued, the Technical Specifications, the Special Terms and Conditions, and then the General
Terms and Conditions.

In the event of conflicts within the Contract, as amended the priorities stated below shall govern, as applicable:

e Scope of Work and Specifications shall govern over the Response, including without limitation any
plans and drawings submitted thereby;

e Larger scale drawings shall govern over smaller scale drawings;

e Figured or numerical dimensions shall govern over dimensions obtained by scaling; and
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o Where provisions of codes, manufacturer’s specifications or industry standards are in conflict, the more
restrictive or higher quality shall govern.

2.45. Contract Interpretation and Construction

The singular includes the plural, and the plural includes the singular. “Shall” is mandatory and “may” is
permissive. The masculine gender includes the feminine and neuter. The words “furnish” and “furnish and

install”, “install”, and “provide” or words with similar meaning shall be interpreted, unless otherwise specifically
stated, to mean “furnish and install complete in place and ready for service”.

Miscellaneous items and accessories which are not explicitly mentioned, but which are essential to produce a
complete and properly operating product providing the function indicated, shall be furnished and installed
without change in the Contract price. Such miscellaneous items and accessories shall be of the same quality
standards, including material, style, finish, strength, class, weight, or other applicable characteristics as
specified for the major component of which the miscellaneous item or accessory is an essential part, and shall
be approved by the City before installation. The above requirement is not intended to include major
components not covered by or inferable from the Response and Contract specifications.

2.46. Rights and Remedies

The duties and obligations imposed by this Solicitation and Contract and the rights and remedies available
thereunder, and, in particular but without limitation, the warranties, guarantees and obligations imposed upon
Successful Respondent and those rights and remedies available to the City, shall be in addition to, and shall
not be construed in any way as a limitation of, any rights and remedies available by law, by special guarantee
or by other provisions of the Contract.

2.47. Inspection of Project Records

The City shall have the right to inspect and copy during regular business hours at City’s expense, the books
and records and accounts of Successful Respondent which relate in any way to the Contract, and to any claim
for additional compensation made by Successful Respondent, and to conduct an audit of the financial and
accounting records of Successful Respondent, which arise out of the Contract. Successful Respondent shall
retain and make available to City all such books and records and accounts, financial or otherwise, which relate
to the Contract and to any claim for a period of three (3) years following final completion of the underlying
project at no cost to the City. During the implementation of the work contemplated under the Contract and the
three (3) year period following final completion of the same, the Successful Respondent shall provide the City
access to such books and records upon five (5) days written notice.

2.48. Notice

Whenever any provision of the Contract requires the giving of written notice it shall be deemed to have been
validly given if delivered in person to the individual or to a member of the firm or to an officer of the corporation
for whom it is intended, or if delivered at or sent by registered or certified mail, postage prepaid, to the last
business address known to them who gives the notice.

2.49. Payment

The City as a municipal corporation is subject to the Local Government Prompt Payment Act, Chapter 218,
Part VII, Fla. Stat., as amended. Payments made by the City shall not preclude the City from disputing any
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items or services billed under this Contract and shall not be construed as waiver or acceptance of any part of
the goods or services.

2.50. Taxes

The cost of all applicable sales, use, and other taxes for which Respondent is liable under the Contract shall be
included in the prices quoted provided by Respondent.

2.51. Employees

Successful Respondent shall be responsible for the appearance of all working on-site personnel assigned to
the work in connection with the Contract (clean and appropriately dressed at all times). On-site personnel
always supply proper identification upon request.

All employees of the Successful Respondent shall be considered to be at all times the sole employees of the
Successful Respondent, under the Successful Respondent’s sole direction, and not an employee or agent of
the City. The Successful Respondent shall supply competent, suitably qualified, and capable employees and
the City may require the Successful Respondent to remove any employee it deems careless, incompetent,
insubordinate or otherwise objectionable and whose presence on City property is not in the best interest of the
City. The City shall not have any duty to implement or enforce such requirements.

Each employee of the Successful Respondent shall be a citizen of the United States or an alien who has been
lawfully admitted for permanent residence as evidenced by an Alien Registration Card. The Successful
Respondent agrees not to employ any person undergoing sentence of imprisonment except as otherwise
provided by applicable laws.

2.52. Subcontractors or Suppliers

Prior to the commencement of any work pursuant to the Contract, the Successful Respondent shall furnish, in
writing to the City, the names of all persons/entities (including those who are to furnish materials or equipment
fabricated to a special design), if any, proposed for each principal portion of the work. The City shall notify the
Successful Respondent, in writing, of any proposed person or entity to which City has an objection. The
Successful Respondent will not employ any subcontractor or supplier against whom the City may have
reasonable objection. Nor will the Successful

Respondent be required to employ any subcontractor or supplier who has been accepted by the City, unless
the City determines that there is good cause for doing so or if the terms of this Solicitation or Contract specify
otherwise.

The Successful Respondent shall be fully responsible for all acts and omissions of their subcontractors and/or
suppliers and of persons and organizations directly or indirectly employed by them and of persons and
organizations for whose acts any of them may be liable to the same extent that they are responsible for the
acts and omissions of persons directly employed by them.

All work performed for the Successful Respondent by a subcontractor, supplier, or other person will be
pursuant to an appropriate agreement between the Successful Respondent and such person. All agreements
between the Successful Respondent and all subcontractors, suppliers, or others shall specifically bind the
subcontractor, supplier, or other person to all applicable terms and conditions of the Contract for the City’
benefit. Nothing in the Contract shall create any contractual obligation or liability on the part of the City to any
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subcontractor, supplier, or other person having a direct contract with Successful Respondent, including without
limitation any payment to any such person, except as may otherwise be required by law.

2.53. Extensions

The City reserves the right to automatically extend the Contract for up to one hundred twenty (120) calendar
days beyond the stated contract term in order to provide City departments with continual service and supplies
while a new contract is being solicited, evaluated, negotiated and/or awarded. If the right is exercised, the City
shall notify the Contractor, in writing, of its intent to extend the Contract at the same price, terms and conditions
for a specific number of days. Additional extensions over the first one hundred twenty (120) day extension may
occur, if, the City and the Contractor are in mutual agreement of such extensions.

2.54. Hiring Preference for Procured Projects

To the extent applicable, Successful Respondent shall comply with the provisions of City Code Section 2-325,
providing a preference for Doral Businesses and Residents in Public Works and Improvements Contracts
unless otherwise prohibited by applicable law or grant requirement.

3. SPECIAL TERMS AND CONDITIONS
3.1. Purpose

The City for Doral is soliciting Proposals for Water Polo Team Management Services at the Doral Central Park
Aquatic Center, under the coordination of the Parks and Recreation Department.

3.2. Pre-Proposal Submission Conference and Site Visit

A Mandatory Pre-Proposal Conference and site visit will be held at the date, time, and location specified in the
introduction of this Solicitation. During this conference and site visit all work will be discussed. The City shall
not accept a proposal submitted by a firm that did not have at least one representative in attendance at the
Mandatory Pre-Proposal Conference and site visit. Firms may not have more than three (3) representatives at
the site visit.

The City will meet with all interested proposers at the date, time, and location specified in the introduction of
this RFP. The group will then meet at the next facility as specified by the City Staff coordinating the site visit.
Prior to participating in the site visit, all firms must sign the waiver attached and incorporated herein as Exhibit
C.

The Cone of Silence will be temporarily lifted during the conference and site visit to discuss the project. Any
changes to this solicitation discussed during the conference or site visit shall not be binding unless and until
incorporated pursuant to an addendum to this RFP. Upon completion of the conference and site visit, the Cone
of Silence shall be reinstated and any substantive questions regarding the RFP shall be submitted in writing to
Procurement on or before the questions deadline set forth herein.

Proposers are required to be familiar with all information available in connection with this project, including but
not limited to the information obtained pursuant to the pre-proposal conference and site visit. Proposers are
also required to carefully examine the facilities and be thoroughly informed regarding all conditions that may
affect the work to be performed under contract. By submission of a Proposal, the Proposer certifies that it is
acquainted sufficiently with the facilities and the work to be performed.
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3.3. Inquiries

This RFP is subject to the “Cone of Silence”. Accordingly, all questions and/or comments regarding this RFP
must be made in writing and be submitted to the OpenGov Procurement Portal at
https://procurement.opengov.com/portal/cityofdoral/projects/190838. No phone calls will be accepted. If it
becomes necessary to provide additional clarifying information that revises any part of this solicitation,
supplements or revisions will be made available via written addendum. The deadline for written questions is as
specified in the introduction of this Solicitation.

3.4. Due Date

Proposals are due no later than the date and time specified in the introduction of this Solicitation. Proposals
must be submitted electronically through the OpenGov Procurement Portal
https://procurement.opengov.com/portal/cityofdoral/projects/190838 by the date and time stated above. The
responsibility for submitting a Proposal before the stated time and date is solely and strictly that of the
Proposer. The City is not responsible for any delayed, lost, late, misdelivered, or non-delivered Proposals, no
matter the cause. Any submittals received after the due date and time specified will not be considered.

3.5. Qualifications & Experience

The City wishes to engage a concessionaire that is regularly engaged in the business of providing the services
as described herein. The Proposer must have sufficient financial support, equipment, and organization to
ensure that they can satisfactorily execute the services if awarded a Contract under the terms and conditions
herein stated. There shall not be any pending criminal charges against the Proposer, principal owners,
partners, corporate officers, management and field employees. The term “equipment and organization” as
used herein shall be construed to mean a fully equipped and well- established operation as determined by
officials of the City of Doral. Awarded Proposer shall be fully licensed to perform the work described herein and
shall comply with all applicable State Statutes, local codes, and ordinances.

All Proposers must meet the following minimum qualifications to be considered for award:

e The Proposing firm shall have a record of performance and operation within Florida for at least one (1)
year immediately preceding the issuance of this RFP.

e The Proposing firm must have five (5) years of successful experience in water polo management.
e The Proposing firm must have the following minimum qualifications:
o USAWP membership

Failure to meet the above-stated mandatory minimum qualifications will result in the Proposer’s submittal being
disqualified as non-responsive. The City may consider a Proposal responsive where a Proposer has less than
the stipulated minimum number of years of experience solely where the Proposer has undergone a name
change and such change-of-name has been filed with the State of Florida, or where the Proposer was a
subsidiary of a larger firm and the Proposer’s firm has been merged into the larger firm. Proposers must
include documentation substantiating the above stated minimum requirements as part of its Proposal for the
City to consider crediting the years of experience from the Proposer under its previous name, if applicable.
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Proposers must show proof of meeting these minimum qualifications and should do so by the completion of the
forms included in Exhibit A. Proposers must also identify at least one (1) reference for each project/contract
identified to substantiate specified experience, as required in Exhibit A. It is the responsibility of the Proposer to
ascertain that the reference/contact person will be responsive. Supporting references must include company
name or governmental agency, contact person telephone number and email address. It is the responsibility of
the proposer to ascertain that the contact person will be responsive.

Additionally, Proposers must identify all government entities, if any, for whom they have entered into
agreements to manage concession areas.

3.6. Proposal Submittal Instructions

Proposals must be typed or printed in black or blue ink only with 11 point or larger font size on standard Letter
size pages. Use of erasable ink is not permitted. All corrections must be initialed. Any information to be
submitted as part of the response may be attached behind the required forms. Proposals are to be submitted in
the following format:

A. Cover Page: Show the name of Proposer’s firm, address, telephone number, and name of contact
person, email address, date, and the subject: “Water Polo Team Management Services RFP 2026-14.”

B. Table of Contents: Include a Table of Contents which should follow in sequential order the sections and
documents specified herein, including all documents requested. All pages should be consecutively
numbered and correspond to the Table of Contents.

C. Letter of Transmittal: Provide a narrative summary of the Proposal in a brief and concise manner. The
letter should not exceed one page in length.

D. Proposer Qualification Statement: Specify Proposer’s experience and qualifications. The Qualification
Statement must be written in sufficient detail to permit the City to conduct a meaningful evaluation of
the Proposer’s capacity to perform, including the following:

1. Identify how Proposer meets or exceeds the firm minimum qualification requirements.
2. Detail Proposer’s qualifications to provide the services required in this Solicitation.

E. Project Team Qualification Statement: The Qualification Statement must be written in sufficient detail to
permit the City to conduct a meaningful evaluation of the project team’s capacity to perform the
services required herein, including the following:

1. Specify the individual that will serve as Proposer’s lead representative (“Head Coach”) who shall be
responsible for all the work to be performed by the Provider under this Contract and shall serve as
the point of contact.

2. Specify any other key personnel who will be assigned to complete the Work (together with the
Program Director and Assistant Coaches).

F. Approach: Proposer shall provide a detailed operational approach for the management and
administration of a comprehensive year round Water Polo program at the Doral Central Park Aquatic
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Center. The approach should demonstrate the Proposer's understanding of competitive aquatic sports
programming, athlete development, facility coordination, and customer service expectations within a
municipal aquatic environment.

G. REP Required Forms: Proposer shall complete and submit all of the forms included in Exhibit A,
including, without limitation, the listing of sample menu items with menu pricing and proposed
percentage fees.

3.7. Exceptions

Exceptions to the specifications shall be listed in the Proposal and shall reference the section and provide
details of the exception. Any exceptions to the material provisions of this Solicitation, as determined by the City
in its sole discretion, may cause the proposal to be considered non-responsive.

3.8. Evaluation Process
The procedure for Proposal evaluation and selection is as follows:

A. Procurement staff shall preliminarily review the Proposals for compliance with the submission
requirements of this RFP.

B. Phase I: Review by an Evaluation Committee (“Committee”), appointed by the City Manager, shall meet
to evaluate each responsive Proposal in accordance with the requirements of this RFP. The Committee
shall be composed of at least three (3) but no more than five (5) individuals. The Committee may rank
the firms deemed the most highly qualified to perform the required services and shortlist a certain
number of top-ranked firms for Phase Il evaluation.

C. Phase IIl: The Committee will hold brief presentations and interview sessions with either all Proposers
or with shortlisted firms. It is highly recommended that the proposed Site Supervisor be a part of these
Phase Il presentations. If requested by the Committee, oral presentations and/or interview sessions will
be scheduled. After such presentations and/or interview sessions, the Committee will reevaluate and
re-rank the Proposals. Based on the number of submissions received, the Committee may elect that all
Proposers patrticipate in presentations. The City may also decide that the Phase Il portion of the
process is not necessary and recommend for award based upon Phase | only. Procurement staff will
prepare the final score/ranking on behalf of the Committee and will forward the same to the City
Manager for the City Manager’s recommendation.

D. After reviewing the Committee's scores and ranking as well as the administrative review conducted by
Procurement staff, the City Manager may take any action in the City’s best interest, which may include
but is not limited to the following: make a recommendation to award to Council, may reject the
Committee’s scoring in whole or in part, may require the Committee to re-evaluate, or may reject all
proposals.

E. The final award shall be subject to approval by City Council. The City shall be the sole judge of its own
best interests. Therefore, the City reserves the right, without qualification, to exercise discretion and
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apply its judgment with respect to any responses submitted, as well as to reject all responses. The
City’s decision will be final.

3.9. Evaluation Criteria

Proposals shall be evaluated the Committee according to the following criteria and respective weight:

Evaluation Criteria Maximum Points

Phase I

1. Qualifications, Experience, and Past Performance 25 points

2. Coaching Experience and Qualifications 25 points

3. Pricing 15 points

4. Community Engagement & Outreach 10 points

Phase II:

1. Interview 25 Points
TOTAL 100 points

Extra Points: Following the completion of the allocation of points by the committee, points will be added for the
following criteria:

Proposer provided proof of certification showing it is a 5 points
certified veteran business enterprise or certified service-
disabled veteran business

enterprise, as defined in City of Doral Code Section 2-324

3.10. Evaluation Committee Scoring Procedures

The Evaluation Committee has the prerogative to determine what scoring methodology to utilize. There
are two types of scoring methodologies, one is subjective scoring whereby each member of the
committee provides their individual score/ranking, for each criteria, for each proposal reviewed. The other is
a consensus methodology scoring; this method allows for the committee to discuss each criteria for each
proposal and have open and detailed discussions related to each criteria for each of the proposers. After all
discussions are completed, the Evaluation Committee may assign a score/ranking based on the consensus
agreement by all Evaluation Committee members. T
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The Evaluation Committee has the prerogative to determine what scoring methodology to utilize. There
are two types of scoring methodologies, one is subjective scoring whereby each member of the
committee provides their individual score/ranking, for each criteria, for each proposal reviewed. The other is

a consensus methodology scoring; this method allows for the committee to discuss each criteria for each
proposal and have open and detailed discussions related to each criteria for each of the proposers. After all
discussions are completed, the Evaluation Committee may assign a score/ranking based on the consensus
agreement by all Evaluation Committee members. This consensus score must be unanimous. If the
committee does not arrive at a unanimous decision, they will continue discussing the criteria until a consensus
is reached. his consensus score must be unanimous. If the committee does not arrive at a unanimous
decision, they will continue discussing the criteria until a consensus is reached.

3.11. References and Verification

The City may conduct an investigation of references including a record check of consumer affairs complaints.
City is the sole judge in determining Proposer's qualifications. Additionally, the City may verify the information
submitted by the Proposer and may obtain and evaluate additional information, as it deems necessary to
ascertain the Proposer’s ability to perform, which determination shall be made by the City in its sole discretion.
The Proposer’s submission of a Proposal constitutes acknowledgment of the process and consent to
investigate.

3.12. Basis of Award

The City intends to award a Contract to highly qualified proposer(s) who are responsive and responsible and
possess the best combination of qualifications, experience, and value, as further outlined in this RFP and the
evaluation criteria, and in the best interest of the City as determined by the City at its sole discretion. The City
reserves the right to award a single proposer for all facilities, a primary and secondary proposer for each
group, or a combination of proposers on a facility-by-facility basis, if determined to be in the best interest of the
City. The City reserves the right to include or exclude additional parks or remove existing parks under the
Contract as determined by the City Manager.

3.13. Licensing

Successful Proposer must provide a copy of their occupational/business license and State of Florida business
registration prior to award. Respondents must posses all licenses, certifications, and qualifications necessary
to perform the services described in this solicitation. Failure to possess the proper license(s) and/or
certification(s) may result in disqualification of proposal submittal or termination of the Contract after award.
Pursuant to section 607.1503(1), Florida Statutes, Corporations, out-of-state corporations are required to
obtain a Florida Certificate of Authorization from the Florida Department of State, Division of Corporations, to
transact business in the State of Florida. Proposer shall be required to comply with all applicable laws,
including without limitation Florida Department of Health Food Sanitation requirements.

3.14. Contract Generally

The City will negotiate a Contract with the selected firm(s) pursuant to City Council approval. Each Awarded
Proposer must execute a contract within ten (10) days after the City notifies Proposer of the award based upon
the requirements set forth in the RFP through action taken by the City Council at a fully authorized meeting.
Where staff are not able to successfully negotiate a Contract with the top ranked Proposer, the City may enter
into negotiations with the next ranked Proposer until a Contract is negotiated.
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Notwithstanding any language contained herein or in the Proposal of an Awarded Proposer to the contrary, the
City reserves the right to negotiate any terms in any manner the City determines to be in its best interest,
including without limitation, the term, pricing, and other requirements and obligations. Any subcontracts,
sponsorship agreements, promotion contracts, or other contractual arrangements made in connection with the
project shall be subject to the terms of the Contract resulting from this RFP.

3.15. Term

The City anticipates that the Awarded Proposer will enter into a contract with the City for a term of three (3)
years with one (1) two (2) year renewal term for a total term of five (5) years, subject to the provisions
contained in this RFP.

3.16. Pricing

If a Proposer is awarded a contract under this RFP solicitation, the prices negotiated between the City and the
Proposer shall not be adjusted without the City’s approval in its sole and absolute discretion. However, the
Proposer may offer incentives and discounts on its pricing to the public at any time during the contractual term.
The City reserves the right to negotiate pricing for the additional term(s) based on market research information
or other factors that influence price.

The pricing proposed shall be inclusive of all required components to provide the services herein required,
including without limitation all tools, equipment, materials, goods, supplies, furnishing of transportation and
services, fuel, power, water, essential communications, and the performance of all labor, work, or other
operations required for the fulfillment of the Contract in strict accordance with the Contract Documents. The
Work shall be complete and all work, materials, and services not expressly shown or as called for in the
Contract Documents which may be necessary for the complete and proper completion of the Work in good
faith shall be performed, furnished, and installed by the Awarded Respondent as though originally so specified
or shown, at no increase in cost to the City.

3.17. Insurance Requirements

The awarded Proposer will provide and maintain (and cause its subcontractors, if any, to provide and maintain)
throughout the term of the awarded contract, the insurance policies and coverages set forth in the attached
and incorporated Exhibit B. Prior to execution of the contract, and any time thereafter that the City may
request, the awarded Proposer must furnish a Certificate of Insurance and Declaration of Coverage Page
showing the City of Doral as additional named insured on each of the policies. The City reserves the right to
require additional insurance in order to meet the full value of the scope of services. The Certificate shall
contain a provision that coverage afforded under the policy will not be cancelled, or materially changed until at
least thirty (30) days prior written notice has been given to the City. In the event the Certificate of Insurance
provided indicates that the insurance shall terminate and lapse during the period of the Contract, the vendor
shall furnish, at least thirty (30) days prior to the expiration of the date of such insurance, a renewed Certificate
of Insurance as proof that equal and like coverage for the balance of the period of the Contract or extension
hereunder is in effect.

4. MINIMUM INSURANCE REQUIREMENTS

4.1. Commercial General Liability
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Limits of Liability
Bodily Injury & Property Damage Liability

Each Occurrence $1,000,000
Policy Aggregate $2,000,000
Personal & Advertising Injury $1,000,000
Products & Completed Operations $2,000,000

Endorsements Required
City of Doral listed as an additional insured

4.2. Business Automobile Liability

Limits of Liability

Bodily Injury & Property Damage Liability
Combined Single Limit

Any Auto/Owned Autos or Scheduled Autos
Including Hired and Non-Owned Autos

Any One Accident $1,000,000

Endorsements Required
City of Doral listed as an additional insured

4.3. Workers Compensation
Statutory- State of Florida
Employer’s Liability
Limits of Liability
Bodily Injury Caused by an Accident, Each Accident $1,000,000

Bodily Injury Caused by Disease, Each Employee $1,000,000
Bodily Injury Caused by Disease, Policy Limit $1,000,000

Workers Compensation insurance must be provided for all persons fulfilling this contract,
whether employed, contracted, temporary or subcontracted.

4.4, Umbrella or Excess Liability Insurance

Can be utilized to provide the required limits. Coverage shall be “following form” and shall not be more
restrictive than the underlying insurance policy coverages, including all special endorsements and City as
Additional Insured status.

4.5, Subcontractors' Compliance
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It is the responsibility of the contractor to ensure that all subcontractors comply with all insurance requirements.

The above policies shall provide the City of Doral with written notice of cancellation or material change from the
insurer in accordance to policy provisions. Companies authorized to do business in the State of Florida with the
following qualifications shall issue all insurance policies required above. City reserves the right but not the
obligation to reject any insurer providing coverage due to poor or deteriorating financial condition.

The Company must be rated no less than “A-" as to management, and no less than “Class V” as to financial
strength, by the latest edition of Best Insurance Guide published by A.M. best Company, or its equivalent. All
policies or certificates of insurance are subject to review and verification by Risk Management.

Please Note: The Certificate shall contain a provision that coverage afforded under the policy will not be
cancelled, or materially changed until at least thirty (30) days prior written notice has been given to the City.
Certificates of insurance, reflecting evidence of the required insurance, shall be provided to the City, or in
accordance to policy provisions. In the event the Certificate of Insurance provided indicates that the insurance
shall terminate and lapse during the period of this Agreement, the vendor shall furnish, at least thirty (30) days
prior to the expiration of the date of such insurance, a renewed Certificate of Insurance as proof that equal and
like coverage for the balance of the period of the Agreement or extension hereunder is in effect.

The City reserves the right to require additional or alternative insurance in order to meet the full value
of the scope of services.

At time of award, the successful bidder must furnish a Certificate of Insurance and Declaration of
Coverage Page showing the City of Doral as additional named insured on each of the policies
referenced above.

5. SCOPE OF WORK / TECHNICAL SPECIFICATIONS
5.1. Water Polo Team Management Services

The City of Doral (the "City") is seeking proposals from qualified organizations or individuals to provide Water
Polo Team Management Services at the Doral Central Park Aquatic Center, under the coordination of the
Parks and Recreation Department.

The City intends to contract with one or more firms to manage and operate a year-round competitive or water
polo program. This contract will follow a percent-based profit-sharing model, ensuring a mutually beneficial
partnership between the selected contractor(s) and the City.

5.2. Provider(s) Responsibilities

To meet the requirements of this Request for Proposals, the provider(s) shall be responsible for the following,
but not limited to:
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The Provider will provide patrons of the City of Doral with excellent customer service and a positive
experience. Patrons must be treated courteously and respectfully. The Provider shall be patient and
polite when dealing with patrons regardless of the circumstances.

The City shall require all participants in the programs to sign a Waiver and Release of Liability,
which will be completed at the time of registration prior to each session.

The Provider may not subcontract any portion of the scope of services mentioned in this RFP.

The Provider and its instructors must be trained in the proposed program and have the appropriate
experience requirements set forth in the RFP. Experience and training should be detailed within
forms included in Exhibit A.

The Provider, instructors, volunteers, or anyone else employed by the Provider represent the City of
Doral Parks & Recreation Department and must act accordingly. If the Provider fails to do so, they
may be subject to termination.

It will be the responsibility of the Provider to provide necessary instructors for all classes. The
Provider shall also provide necessary personnel to ensure that the participants of the program obey
all City of Doral Parks & Recreation rules and regulations.

The Provider shall be responsible for the conduct and safety of the students in all classes under
their charge.

The Provider shall, prior to commencing Services under this Agreement, comply with state laws
regarding criminal background screening in accordance with Chapter 435, Florida Statutes, Level |
screening standards. The City will furnish the Provider with a background release form included
under included under Exhibit “A”) for all the provider’s counselors, coaches, volunteers, instructors,
employees, or any individual that will be in the presence of a child. A Consent and Release Form to
conduct a criminal background must be executed by any of Provider's employees or any individual
who will come in contact with a child at the City through Provider or at Provider’s direction,
authorizing the City to conduct an inquiry. The result of the inquiry may be deemed acceptable by
the City in its sole and complete discretion. The Provider agrees that they shall be solely
responsible for all costs and/or expenses associated with conducting background screenings. If the
Provider has recently had a background screening conducted by another agency (Ex: Department
of Children & Families), the City, at its sole discretion, may accept that background screening and
waive the requirement of a new background screening. Provider and its employees must also
execute a Waiver of Release and Liability found under (Exhibit “A”).

Upon passing the required background screening the City will provide the instructor with a photo ID
which must be worn at all times while on City property during programming.
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10. The Provider will be responsible for the promotion and advertising of their program. All signs,
advertising materials, posters, or other such material must be approved by the Director of Parks
and Recreation or his/her designee, prior to their release. The Provider shall also comply with the
City’s Ordinance No. 2006-02 entitled “Littering” in reference to Section #2- Handbills.

11. The Provider shall not promote any privately owned business in a City park/facility or solicit any
participant in a City park/facility for any privately owned business. The Provider may not use said
facilities to conduct personal business or any other activities that are outside the scope of service
described in this Request for Proposal (RFP). Such action(s) may result in immediate termination of
the agreement with the Provider and the forfeiture of all compensation due to the Provider.

12. The Provider and its employees shall abide by all City of Doral Parks & Recreation rules and
regulations.

1. The Provider shall be responsible for notifying the City of Doral of any maintenance related
concerns of the community center facility. The Provider will be responsible for the cost of any
damage that is caused by the Provider or their employees.

3. The Provider shall be responsible for picking up trash generated by use of the facilities during the
program. The Provider shall be responsible for facility inspection prior to use to ensure no safety
issues are present, and if there is, take appropriate action to eliminate the risk of injury or danger to
participants by notifying park staff immediately.

5. The Provider will be responsible for providing all necessary supplies that are needed as part of the
program being organized. The City will not be responsible for purchasing any needed equipment for
the program.

7. The City reserves the right to modify and change the hours of programming that is proposed by the
Provider to ensure it does not conflict with the operation of the facility or other City activities
scheduled. Provider understands and agrees that the City shall have priority for use of said
facilities, notwithstanding any other provisions of this Agreement.

9. The City reserves the right to add or remove any other program to said facility, including but not
limited to Swim Lessons or Artistic Swimming. The programs and schedule will be determined at
the discretion of the City.

The proposed program will be conducted according to the session/monthly schedule determined by the City.
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The Provider may be able to participate in other city organized programs and events. Participation in these
programs and events is solely at the city’s discretion.

The Provider may not conduct any programming or classes on City of Doral designated holidays.

The Provider will be required to take daily attendance. Attendance must be taken at the beginning of each
program and the attendance folder must be returned to the reception desk at the end of each day.

Any uniform or material fee the Provider requires must be approved by the City 60 days prior to the start of
class registration.

The Provider agrees that it shall not discriminate against any person because of their race, color, religion,
gender, national origin, physical ability, or sexual orientation and agrees to abide by all Federal and State laws
regarding nondiscrimination.

This Agreement is considered a non-exclusive Agreement between the Parties. The City shall have the right to
solicit the same or similar kind of services to be provided by the Provider from other sources during the term of
this Agreement. The Provider is not precluded from providing the same or similar services for other parties so
long as such other engagements do not interfere with the Provider’s provision of services to the City.

The Provider shall develop and manage a year-round competitive water polo team for various age groups and
skill levels. The Provider shall organize seasonal training programs, competitions, and travel meets. Structured
training plans shall be implemented for beginners, age-group swimmers, and elite competitors. The Provider
shall foster participation in USA Water Polo.

The Provider shall design and implement Long-Term Athlete Development (LTAD) strategies. Dryland training,
strength conditioning, and injury prevention programs shall be incorporated. The Provider shall ensure
swimmer development aligns with U.S. Center for SafeSport Safe Sport guidelines.

The Provider shall manage all water polo team operations, including scheduling practices and meets, handling
budgeting, fundraising, and sponsorship opportunities, recruiting and managing qualified coaching staff, and
ensuring compliance with U.S. Center for SafeSport guidelines. Outreach programs shall be conducted to
engage the local community in aquatic sports.
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The Provider shall organize, and host sanctioned meets following USA Water Polo regulations. The Provider
shall utilize HyTek Meet Manager, and Colorado Timing Systems to ensure the successful execution of meets.

Providers must be members of USA Water Polo.
The Provider's coaching staff must meet the following certification requirements:
USA Water Polo coach’s certification and CPR, First Aid, shall be required.

Provider shall maintain an online registration system that allows for an easy and efficient enroliment process
for participants. The system must be user-friendly, mobile-responsive, and provide options for online payment,
waiver completion, and automated confirmations. The Provider must ensure that the registration system is
secure and protects participants’ personal information in compliance with applicable data privacy regulations.

The Provider shall be responsible for providing the City with a complete roster of all participants for every
program, meet, or clinic offered. The roster shall include, at a minimum, participant names, ages, contact
information, and emergency contacts. The roster must be submitted to the City prior to the start of each
session and updated as necessary to reflect any changes

6. EVALUATION CRITERIA
Phase 1
Evaluation Criteria Scoring Method Weight (Points)
1. Company Experience and Qualifications 0-5 Points 30
(30% of Total)
2. Technical Approach 0-5 Points 25

(25% of Total)

3. Coaching Staff 0-5 Points 20
(20% of Total)

4. Performance Evaluations (references) 0-5 Points 10
(10% of Total)

5. Community Growth Strategy 0-5 Points 15
(15% of Total)

Phase 2

Evaluation Criteria Scoring Method Weight (Points)

1. Proposed Program Presentations Points Based 25
(25% of Total)
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2. Key Personnel & Team Qualifications Points Based 20
(20% of Total)

3. Understanding of The City's Partnership Points Based 15
Goals (15% of Total)

4. Financial Proposal / Revenue Share Points Based 40
(40% of Total)

7.

REQUIRED SUBMISSION FORMS

INTERESTED PROPOSERS SHALL SUBMIT THE FOLLOWING FORMS IN THE EXACT SEQUENCE
PROVIDED, INCLUDING INSERTION OF DOCUMENTS WHERE SPECIFIED. THE FOLLOWING

MATERIALS ARE CONSIDERED ESSENTIAL AND NON-WAIVABLE FOR ANY RESPONSE TO THIS
SOLICITATION.

The required forms are attached to this Solicitation as Exhibit A, and are inclusive of the following:

A.

B
C.
D

Solicitation Response Form

. Bidder/Proposer Qualification Statement

Conflict of Interest Disclosure Form

O

o

o

o

. Bidder/Proposer Affidavits

Ownership Disclosure

Public Entity Crimes

Compliance with Foreign Entity Laws
Disability Non-Discrimination & Equal Employment Opportunity
Conformance with OSHA Standards
E-Verify Program Affidavit

No Contingency Affidavit

Copeland “Anti-Kickback” Act Affidavit
Non-Collusion Affidavit

Drug Free Workplace Program

Cone of Silence Certification

Bidder Affirmation

Certificate of Authority

VENDOR QUESTIONNAIRE
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1. Cover Page*
Show the name of Proposer’s firm, address, telephone number, and name of contact person, email address,
date, and the subject: “Water Polo Team Management Services RFP 2026-14.”

*Response required

2. Table of Contents*
Include a Table of Contents which should follow in sequential order the sections and documents specified

herein, including all documents requested. All pages should be consecutively numbered and correspond to the
Table of Contents.

*Response required

3. Letter of Transmittal*
Provide a narrative summary of the Proposal in a brief and concise manner. The letter should not exceed one
page in length.

*Response required

4, Project Team Qualification Statement*
The Qualification Statement must be written in sufficient detail to permit the City to conduct a meaningful
evaluation of the project team’s capacity to perform the services required herein, including the following:

A. Specify the individual that will serve as Proposer’s lead representative (“Concessions Manager”) who
shall be responsible for all the work to be performed by the Provider under this Contract and shall serve
as the point of contact.

B. Specify any other key personnel who will be assigned to complete the Work (together with the
Concessions Manager, the “Project Team”).

*Response required

5. Approach*

Describe the proposed approach and operational plan for managing the concession facilities, including staffing,
inventory management, food preparation, and quality control procedures. Explain how the proposer will ensure
efficient, high-quality, and responsive service to customers. This section should demonstrate the proposer's
understanding of the City's requirements and their ability to meet or exceed the scope of services. Highlight
any innovative ideas or value-added services the proposer can offer to enhance the concession operations.

*Response required

6. Date of Entity Formation*
*Response required

7. Entity Type*
[] Corporation

L] Partnership

L] LLC
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[] Other
*Response required

8. Office Location*
*Response required

9. FEI/EIN Number*
*Response required

10. Authorized Representative*
Name and Title

*Response required

11. The undersigned Bidder/Proposer agrees*

If this Bid is accepted by the City, to enter into an agreement with the City of Doral to perform and furnish all
goods and/or services as specified or indicated in the Contract for the Price and within the timeframe indicated
in this bid and in accordance with the terms and conditions of the Contract.

[] Please confirm
*Response required

12. Bidder/Proposer accepts all of the terms and conditions of the Solicitation*

Including without limitation those dealing with the disposition of Bid Security. This Bid will remain subject to
acceptance for 180 days after the day of Bid opening. Bidder/Proposer agrees to sign and submit the Contract
with any applicable documents required by this ITB within ten days after the date of City’s Notice of Award.

[ Please confirm
*Response required

13. Bidder/Proposer further warrants and represents *

It has familiarized themselves with the nature and extent of the Contract, required goods and/or services, site,
locality, and all local conditions and applicable laws and regulations that in any manner may affect cost,
progress, performance, or furnishing of the Work.

[] Please confirm
*Response required

14. Bidder/Proposer further warrants and represents*

It has studied carefully all reports and drawings of subsurface conditions and drawings of physical conditions to
the extent applicable to the Work, and has obtained and carefully studied (or assumes responsibility for
obtaining and carefully studying) all information that pertains to the subsurface or physical conditions at the site
or otherwise may affect the cost, progress, performance, or furnishing of the Work, and no additional
examinations, investigations, explorations, tests, reports or similar information or data are or will be required by
Bidder/Proposer for such purposes.
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[ Please confirm
*Response required

15. Bidder/Proposer further warrants and represents*
It has given the City written notice of all errors or discrepancies it has discovered in the Contract and the
resolution thereof by the City is acceptable to Bidder/Proposer.

L] Please confirm

*Response required

16. Bidder/Proposer further warrants and represents*

This Bid/Proposal is genuine and not made in the interest of or on behalf of any other undisclosed person, firm
or corporation; Bidder/Proposer has not directly or indirectly induced or solicited any other Bidder/Proposer to
submit a false or sham Proposal; Bidder/Proposer has not solicited or induced any person, firm or corporation
to refrain from submitting; and Bidder/Proposer has not sought by collusion to obtain for itself any advantage
over any other Bidder/Proposer or over the City.

(] Please confirm

*Response required

17. Bidder/Proposer understands that the quantities provided are only provided for proposal
evaluation only. The actual quantities may be higher or lower than those in the proposal
form.*

[ Please confirm
*Response required

18. Bidder/Proposer understands and agrees that the Contract Price is Unit Rate Contract to
furnish and deliver all of the Work complete in place as such the Proposer shall furnish all
labor, materials, equipment, tools superintendence, and services necessary to provide a
complete Project.*

[ ] Please confirm
*Response required

19. Communication - If information is different than what is provided in Vendor Profile:
Communications concerning this Proposal shall be addressed to:

Please provide:
o Name of Bidder/Proposer
o Telephone Number
e Email Address

e Attention
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20. Statement*

| understand that a "person” as defined in 287.133(1)(e), Florida Statutes, means any natural person or entity
organized under the laws of any state or of the United States with the legal power to enter into a binding
Contract and which Bids or applies to Bid on Contracts for the provision of goods or services let by a public
entity, or which otherwise transacts or applies to transact business with a public entity. The term "persons"
includes officers, directors, executives, partners, shareholders, employees, members, and agents active in
management of the entity.

L] Please confirm

*Response required

21. Proposer Qualification Statement*
Please download the below documents, complete, and upload.

e Qualification Statement.pdf

*Response required

22. Ownership Disclosure*
Pursuant to City Code Section 2-384, the Bidder hereby discloses the following principals, individuals, or
companies with five percent (5%) or greater ownership interest in Bidder (supplement as needed):

e Name
e Address
e % Ownership
The Bidder hereby discloses the following subcontractors (supplement as needed):
e Name
e Address
e % Ownership

Bidder hereby recognizes and certifies that no elected official, board member, or employee of the City of Doral
("City") shall have a financial interest in any transactions or any compensation to be paid under or through any
transactions between Bidder and City, and further, that no City employee, nor any elected or appointed officer
(including City board members) of the City, nor any spouse, parent or child of such employee or elected or
appointed officer of the City, may be a partner, officer, director or proprietor of Bidder, and further, that no such
City employee or elected or appointed officer, or the spouse, parent or child of any of them, alone or in
combination, may have a material interest in the Bidder. Material interest means direct or indirect ownership of
more than 5% of the total assets or capital stock of the Bidder.

Any exception to these above-described restrictions must be expressly provided by applicable law or ordinance
and be confirmed in writing by City. Further, Bidder recognizes that with respect to any transactions between
Bidder and City, if any Bidder violates or is a party to a violation of the ethics ordinances or rules of the City,
the provisions of Miami-Dade County Code Section 2-11.1, as applicable to City, or the provisions of Chapter
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112, part I, Fla. Stat., the Code of Ethics for Public Officers and Employees, such Bidder may be disqualified
from furnishing the goods or services for which the bid or proposal is submitted and may be further disqualified
from submitting any future bids or proposals for goods or services to City. The term "Bidder," as used herein,
include any person or entity making a proposal herein to City or providing goods or services to City.

*Response required

23. Public Entity Crimes*
A. Bidder is familiar with and understands the provisions of Section 287.133, Florida Statutes

B. Bidder further understands that a person or affiliate who has been placed on the convicted Bidder list
following a conviction for a public entity crime may not submit a bid, proposal, or reply on a contract to
provide any goods or services to a public entity; may not submit a bid, proposal, or reply on a contract
with a public entity for the construction or repair of a public building or public work; may not submit bids,
proposals, or replies on leases of real property to a public entity; may not be awarded or perform work
as a contractor, supplier, subcontractor, or consultant under a contract with any public entity; and may
not transact business with any public entity in excess of the threshold amount provided in s. 287.017 for
CATEGORY TWO for a period of 36 months following the date of being placed on the convicted Bidder
list.

C. Based on information and belief, the statement which | have marked below is true in relation to the
entity submitting this sworn statement. (Indicate which statement applies.)

[] Neither the entity submitting this sworn statement, nor any of its officers, directors, executives, partners,
shareholders, employees, members, or agents who are active in the management of the entity, nor any affiliate
of the entity has been charged with and convicted of a public entity crime subsequent to July 1, 1989.

[] The entity submitting this sworn statement, or one or more of its officers, directors, executives, partners,
shareholders, employees, members, or agents who are active in the management of the entity, or an affiliate of
the entity has been charged with and convicted of a public entity crime subsequent to July 1, 1989.

[] The entity submitting this sworn statement, or one or more of its officers, directors, executives, partners,
shareholders, employees, members, or agents who are active in the management of the entity, or an affiliate of
the entity has been charged with and convicted of a public entity crime subsequent to July 1, 1989. However,
there has been a subsequent proceeding before a Hearing Officer of the State of Florida, Division of
Administrative Hearings and the Final Order entered by the Hearing Officer of the State of Florida, Division of
Administrative Hearings and the Final Order entered by the Hearing Officer determined that it was not in the
public interest to place the entity submitting this sworn statement on the convicted Bidder list. (Attach a copy of
the final order.)

*Response required

24. Compliance With Foreign Entity Laws*
Applicant certifies as follows:

A. Bidder is not owned by the government of a foreign country of concern, as defined in Section 287.138,
Florida Statutes.
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B. The government of a foreign country of concern does not have a controlling interest in Bidder, as
defined in Section 287.138, Florida Statutes.

C. Bidder is not organized under the laws of a foreign country of concern, as defined in Section 287.138,
Florida Statutes.

D. Bidder does not have a principal place of business in a foreign country of concern, as defined in
Section 287.138, Florida Statutes.

E. Bidder is not on the Scrutinized Companies with Activities in Sudan List or the Scrutinized Companies
with Activities in Iran Terrorism Sectors List, created pursuant to s. 215.473.

Bidder is not engaged in business operations in Cuba or Syria.

G. Bidder is not participating in a boycott of Israel, and is not on the Scrutinized Companies that Boycott
Israel list in accordance with the requirements of Sections 287.135 and F.S. 215.473, Florida Statutes

L] Please confirm

*Response required

25. Disability, Nondiscrimination, and Equal Employment Opportunity*

Applicant certifies that Bidder is in compliance with and agrees to continue to comply with, and ensure that any
subcontractor, or third party contractor under any and all contracts with the City of Doral complies with all
applicable requirements of the laws listed below including, but not limited to, those provisions pertaining to
employment, provision of programs and services, transportation, communications, access to facilities,
renovations, and new construction.

e The American with Disabilities Act of 1990 (ADA), Pub. L. 101-336, 104 Stat 327, 42 USC 1210112213
and 47 USC Sections 225 and 661 including Title I, Employment; Title Il, Public Services; Title I,
Public Accommodations and Services Operated by Private entities; Title IV, Telecommunications; and
Title V, Miscellaneous Provisions.

o The Florida Americans with Disabilities Accessibility Implementation Act of 1993, Section 553.501
553.513, Florida Statutes.

e The Rehabilitation Act of 1973, 229 USC Section 794.

¢ The Federal Transit Act, as amended 49 USC Section 1612.

e The Fair Housing Act as amended 42 USC Section 3601-3631
[J Please confirm
*Response required

26. Conformance with OSHA Standards*
Applicant certifies and agrees that Applicant has the sole responsibility for compliance with all the requirements
of the Federal Occupational Safety and Health Act of 1970, and all State and local safety and health



City of Doral

Request for Proposals
Water Polo Team
Management Services
2026-14

regulations, and in the event the City engages Bidder, Bidder agrees to indemnify and hold harmless the City
of Doral, against any and all liability, claims, damages losses and expenses the City may incur due to the
failure of itself or any of its subcontractors to comply with such act or regulation in the performance of the
contract.

(1 Please confirm

*Response required

27. E-Verify Program Affidavit*
Affiant certifies the following:

A. Affiant is familiar with and understands the provisions of Section 448.095, Florida Statutes and 48 CFR
52.222-54 and has sufficient knowledge of the personnel practices of the Bidder to execute this
Declaration on behalf of the Bidder.

B. Bidder has registered with and utilizes the federal work authorization program commonly known as E-
Verify or any subsequent replacement program, in accordance with the applicable provisions and
deadlines established in F.S. 448.095, which prohibits the employment, contracting or sub-contracting
with an unauthorized alien.

C. Bidder does not knowingly employ Affiants or retain in its employ a person whose immigration status
makes them ineligible to work for the Bidder.

D. Bidder has verified that any subcontractors utilized to deliver goods or services to the City through the
Contractor’s contract with the City use the E-Verify system and do not knowingly employ persons
whose immigration status makes them ineligible to work for the subcontractor. The undersigned further
confirms that it has obtained all necessary affidavits from its subcontractors, if applicable, in compliance
with F.S. 448.095, and that such affidavits shall be provided to the City upon request.

E. Failure to comply with the requirements of F.S. 448.095 may result in termination of the Bidder’s
contract(s) with the City of Doral.

L] Please confirm

*Response required

28. No Contingency Affidavit*
Affiant certifies the following:

A. Neither Bidder nor any principal, employee, agent, representative or family member has promised to
pay, and Bidder has not and will not pay, a fee the amount of which is contingent upon the City of Doral
awarding a contract.

B. Bidder warrants that neither it, nor any principal, employee, agent, or representative has procured, or
attempted to procure, a contract with the City of Doral in violation of any of the provisions of the Miami-
Dade County conflict of interest and code of ethics ordinances.
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C. Bidder acknowledges that a violation of this warranty may result in the termination of any contracts and
forfeiture of funds paid, or to be paid, to the Bidder if awarded a contract.

L] Please confirm

*Response required

29. Copeland Anti-Kickback Affidavit*

Affiant certifies that no portion of any sums will be paid to any employees of the City of Doral, its elected
officials, or its consultants, as a commission, kickback, reward or gift, directly or indirectly by Bidder or any
member of Bidder’s firm or by any officer of the corporation in exchange for business with the City of Doral.

[] Please confirm

*Response required

30. Non-Collusion Affidavit*
I, the affiant, swear or affirm that:

A. Affiant is fully informed respecting the preparation and contents of the attached Bid/Proposal by
Contractor and of all pertinent circumstances respecting such Bid/Proposal.

B. Such Bid/Proposal is genuine and is not a collusive or sham Bid/Proposal.

C. Neither the said Contractor nor any of its officers, partners, owners, agents, representatives, employees
or parties in interest, including Affiant, have in any way colluded, conspired, connived or agreed,
directly or indirectly, with any other firm or person to submit a collusive or sham Bid/Proposal in
connection with the Work for which the attached Bid/Proposal has been submitted; or to refrain from
bidding in connection with such Work; or have in any manner, directly or indirectly, sought by
agreement or collusion, or communication, or conference with any firm or person to fix any overhead,
profit, or cost elements of the Bid/Proposal or of any other person submitting a response to the
solicitation, or to fix any overhead, profit, or cost elements of the quoted price(s) or the quoted price(s)
of any other bidding/proposing person, or to secure through any collusion, conspiracy, connivance, or
unlawful agreement any advantage against the City or any person interested in the proposed Work.

D. The price(s) quoted in the attached Bid/Proposal are fair and proper and are not tainted by any
collusion, conspiracy, connivance, or unlawful agreement on the part of the Contractor or any other of
its agents, representatives, owners, employees or parties in interest, including this Affiant.

(] Please confirm

*Response required

31. Drug Free Workplace Program*
Bidder, in accordance with Florida statute 287.087 hereby certifies that the Bidder does all of the following:
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A. Publishes a statement notifying employees that the unlawful manufacture, distribution, dispensing,
possession, or use of a controlled substance is prohibited in the workplace and specifying the actions
that will be taken against employees for violations of such prohibition.

B. Informs Employees about the dangers of drug abuse in the workplace, the business’ policy of
maintaining drug-free workplace, any available drug counseling, rehabilitation, and employee
assistance programs, and the penalties that may be imposed upon employees for drug abuse
violations.

C. Gives each employee engaged in providing the commaodities or contractual services that are under bid
a copy of the statement specified in subsection (a).

D. In the statement specified in subsection (a), notifies the employees that, as a conditions of working on
the commodities or contractual services that are under bid, the employee will abide by the terms of the
statement and will notify the employer of any conviction of, or plea of guilty or nolo contendere to, any
violation of chapter 893 or of any controlled substance law of the United States or any state, for a
violation occurring in the workplace no later than five (5) days after such conviction.

E. Imposes a sanction on, or require the satisfactory participation in, a drug abuse assistance or
rehabilitation program if such is available in the employee’s community, by any employee who is so
convicted.

F. Makes a good faith effort to continue to maintain a drug-free workplace through implementation of this
section.

L] Please confirm

*Response required

32. Cone of Silence Certification*

Affiant certifies and that Affiant has read and understands the Cone of Silence” requirements set forth in this
Solicitation and further certify that neither I, nor any agent or representative of the Company has violated this
provision.

L] Please confirm

*Response required

33. Performance Evaluation Survey*
Please download the below documents, forward to a minimum of 3 current/former customers to complete and
have them (the References) send directly to the City at PerformanceSurvey@cityofdoral.com.

e Perf Eval Survey.pdf

*Response required

34. Bidder Affirmation*
Please download the below documents, complete, and upload.


mailto:PerformanceSurvey@cityofdoral.com
https://government-project.s3.us-west-2.amazonaws.com/190838/a734ba48-f793-4ffb-8555-f318cf832a42_Perf_Eval_Survey.pdf
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o BIDDER AFFIRMATION.pdf

*Response required

35. Required Affidavit Regarding the Use of Coercion for Labor and Services**
Please download the below documents, complete, and upload.

e REQUIRED AFFIDAVIT REGARDIN...

*Response required

36. Conflict of Interest Disclosure*
Please download the below documents, complete, and upload.

e CONFLICT OF INTEREST DISCLO...

*Response required

37. Certificate of Authority - If Corporation or LLC
Please download the below documents, complete, and upload.

e READY CERTIFICATE OF AUTHOR...

38. Certificate of Authority - If Partnership
Please download the below documents, complete, and upload.

e READY CERTIFICATE OF AUTHOR...

39. Certificate of Authority - If Joint Venture
Please download the below documents, complete, and upload.

e CERTIFICATE OF AUTHORITY - ...

40. Confirmation of Understanding for Certificate of Authority*
Bidder understands that they must return a Certificate of Authority in order to be considered for the solicitation.

L] Please confirm

*Response required


https://government-project.s3.us-west-2.amazonaws.com/189880/24325d65-5d78-4d1d-bf9b-7cd443271383_BIDDER_AFFIRMATION.pdf
https://government-project.s3.us-west-2.amazonaws.com/190838/14eee1af-86d1-47b4-b176-1a69da546eab_REQUIRED_AFFIDAVIT_REGARDING_THE_USE_OF_COERCION_FOR_LABOR_%26_SERVICES.pdf
https://government-project.s3.us-west-2.amazonaws.com/189880/b36828c8-bc64-4dd1-99f2-44fc37d64f69_CONFLICT_OF_INTEREST_DISCLOSURE.pdf
https://government-project.s3.us-west-2.amazonaws.com/190838/44ea3126-d95c-4664-89cf-8b5d6b54a38f_READY_CERTIFICATE_OF_AUTHORITY_2026.pdf
https://government-project.s3.us-west-2.amazonaws.com/190838/77633c4a-d2bf-4c9c-b8da-fed5ff4077b2_READY_CERTIFICATE_OF_AUTHORITY_2026.pdf
https://government-project.s3.us-west-2.amazonaws.com/189880/79ec2c11-20b6-4871-b30c-0bb09ddb14cf_CERTIFICATE_OF_AUTHORITY_-_Joint_Venture.pdf
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