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Welcome

Thank you for joining Broadlinc's BEAD Construction Request for
Information discussion. Your participation and feedback is valued for
delivering high-speed, open access internet network to Spokane County.

AGENDA

Welcome & Introductions
Overview of Public Procurement
Broadlinc BEAD Status
Construction Approach Discussion
Estimated Bid Release

Closing Thoughts/Comments
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Public Procurement

Broadlinc is a Public Development Authority authorized under
WA State RCW 35.21.730 through 35.31.749.
1. Fulland open competition
2. Requestfor Information
o Not a solicitation, no award, no eligibility influence
3. Public Works Construction
o Invitations to Bid

Questions? Revised Code of Washington (RCW) Title 39.
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Environmental D BR@QDL'NC
RFQ OSP Materials [ BEAD Project

OSP Materials Contracts |1 Timeline Overview
RFP Network Equipment D

OSP Materials Order D
Network/Equipment Order D
Permits IS § B B B EEEEN
PoleMakeReady INED B B D R D EEN
ConstructionMgmt  HIIEENENENENEREREENENEEEEEEEE
RFQ Engineering & Design 1D
Project Design D
Engineering Oversight |
AsBuilts 1D

ConstructionTB D
Construction Firm Selection & Contracts D
Project Area Construction [ EEEEEEEEEEEE—_—
Testing Construction [IEGEGD
Final Package Construction [ IIEGDG:
Construction Completion [|IIIEGBG:
RFP TowerEngineering D
Tower FW Install Design
ITB TowerInstallation D
Tower Firm Selection & Contracts
Tower Installation
Tower Testing
Final Package Tower Construction
Tower Construction Complete
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Construction Approach Discussion

1. Unit Price Delivery
2. Project Area Notice to Proceed Phased Construction

Approach
Multi-firm Preferred Contractor Coordination

4. Materials Approach
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Unit Price Delivery

1. Countywide Unit Pricing
2. Underground priority & County ROW Franchise

3. Unit Pricing
o Mainline Underground (plow, trench, bore)

= Rock Adder
o Mainline Aerial
o Drops
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BEAD Project
mm UG Design i mm UG PM & Oversight Iterative Deployment

mm UG Build
mm Aerial PM & Oversight

mm Aerial Build

mm FTTT Design @ mm FTTT PM & Oversight

mm FTTT Build
FTTH Design FTTHPM & Oversight
FTTH Build
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Thank you for attending.

Broadlinc endeavors to provide high quality information
for contracting solicitations — we appreciate your time!

Future BEAD opportunities will be distributed by email,
and posted at broadlinc.org/procurement
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